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EERASR

BERE

1Q/FY11 1Q/FY12 Difference
EZILA Operating Revenues 3,050 3,431 +381
HE%EHA Operating Expenses 3,131 3,321 +189
EZRH I Operating Income A 81 110 +191
HEFFIER Op. Margin (%) - 3.2 -
EHE4ME4E Non-Op. Gains/Losses A 63 A 63 A0
#EFI Recurring Income A 144 46 +191
4474848 Extraordinary Gains/Losses Al A2 A0
LEAMIFIZE Net Income A 84 6 +91
et Incorne Belore Minorty erests Aga 5 +90
gt?e@&ﬁzyﬁensive Income AT5 A 192 A 116
goﬁzlgiensive Income A 160 A 186 A 25

Bifir: {8 (¥100Million)
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EERASR

MBURRE
e
B E Assets 20,025 20,011 A 14
B & Shareholders' Equity 5,490 5,206 A 283
B &AL Ratio of Shareholders' Equity (%) 27.4 26.0 Al4
EFFEERES Interest Bearing Debts 9,636 9,656 + 19
D/IEL A (&) Debt/Equity Ratio (times) 1.8 1.9 +0.1

B8 (¥100Million)
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ERREME
Fyyiaon— B4R E1raH g2
1Q/FY11 1Q/FY12 Difference

EEXvylaoo—
Cash Flow from Operating Activities 92 506 +413
B&EXvyyaI0—
Cyglsh Flow from Investing Activities A 1,337 A 358 +978
BM#EFvyaon—
Cash Flow from Financing Activities 1,599 A 126 A 1,725
ﬁﬁ&wﬁﬁﬁ%%@iﬁﬂﬁ%ﬁ 354 21 A 332
Net Increase or Decrease
ReERUVEREREVOHERS
Cash and Cash Equivalent at the b':ginning 2,016 2,658 + 2wk
RERVRERENOHRES
Cash and Cash Equivalent at the e':d 2,370 2,681
AT E AN E
Depreciation and Amortization 288 299 +10
R EE(EATEEDH) 202 383 +180
Capital Expenditures
EBITDA* 207 410 + 202
EBITDAY—Y> EBITDA Margin(%) 6.8 12.0 +5.1
* EBITDA: E%7% + B{EEN & B {8 (¥100Million)
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EERASR

T A RRIRE
1Q/FY11 1Q/FY12 Difference
fZEEXE ¥ Air Transportation 2,743 3,064 + 321
HRITE% Travel Services 264 347 + 82
= |ECT AN
RLE Total for Reporting Segments 3,008 3,412 +404
Revenues | zqis Other 334 361 +26
FA®%EE Adjustment A 291 A 341 A 49
S5 GES) Total 3,050 3,431 + 381
fZEEXE ¥ Air Transportation A 92 89 + 182
WRITE% Travel Services 0 8 +8
BEAE | smsesAorat
. Total for Reporting Segments A 92 98 +190
Operating
Z O Other 9 11 il
Income
SAEEE Adjustment 1 0 A0
A& GER) Total A 81 110 +191
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ZEE L E R
A RR
1Q/FY11 1Q/FY12 Difference
ERN#Rc%E Domestic Passengers 1,345 1,492 + 146
2 A EE#EIRE International Passengers 692 832 +139
Operating EWEME Cargo and Mail 332 309 A 23
Revenues |~ 2ot others 372 430 +58
&% Total 2,743 3,064 + 321
PRMERY, BAHH Fuel and Fuel Tax 650 710 59
ZEEM AR Landing and Navigation Fees 227 248 + 20
MM E1EE Aircraft Leasing Fees 154 174 +19
FHE{EENE Depreciation and Amortization 283 294 + 10
iﬁii’::] e a - 44 E  Aircraft Maintenance 107 104 A2
Expenses AN#4%E Personnel 611 609 A2
BR55%& Sales Commission and Promotion 137 175 + 38
SMEREFEE Outsourcing 210 213 +2
ZDfth Others 452 443 A8
&#t Total 2,836 2,975 + 138
‘| R BRI Operating Income A 92 89 + 182
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SRy Bl # T ——.
ULIEBA F | Lo CLTATE wa—mg\mﬁt‘xgg
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+139 +59
el | - R
89
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A92 — HERE
IR A 1 g ’ ogazhi
FY11 1Q +321 +182 +138
EEME
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Unit Price (¥/Passenger)

ENREE % (RIR)
1Q/FY11 1Q/FY12 % Y/Y
Aaile St ki (million) 13.331 14,256 +6.9
éﬁe%:;i(li?sis)enger Km (million) 7,149 8,296 +16.0
}g’ﬁa?sﬁe&n(;é zthousands) 8,164 9,502 +16.4
Cond Fattor () 53.6 582 +46
gﬁafsu:n)g:er(gil\:/qe)nues (¥100million) 1,345 1,492 +10.9
aiithFl;,e\\‘/f;L((eP?;/ASK) 10.1 10.5 +3.7
\4(i_e}|bcli:((¥quR)PK) 18.8 18.0 A44
o () 16,482 15,706 A 4.7
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Unit Price (¥/Passenger)

EFREF X (R
1Q/FY11 1Q/FY12 b Y/Y
%\Egb?e(sae?m (million) 8,326 9,059 +838
gﬁe%:;;(ijs?enger Km (million) 5,470 6,818 +24.6
}g’ﬁa?sﬁe&n(;é zthousands) 1,273 1,592 +25.0
Coa tactor (04 657 753 +a6r
gﬁaiugnjser(éiﬁe)nues (¥100million) 692 832 +20.2
iji‘i‘/tFFle/g;/ie;LEaF(q;/ASK) 8.3 g2 RI0n
f(;fg‘&'jgpm 12.7 s AS
i (P 54,389 52,275 A 3.9
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B AR R

1Q/FY11 1Q/FY12 % Y/IY

o o 426 465 +9.2
e e (aarg T 108 107 A16
B o ousand tons) 108 106 AL7

ERRH oo
Domestic iﬂ%ifgf?‘f)(%) 255 23.0 A 2.5*%
0| TR, oo 79 % ass
lJJii‘}tHl'\/’;\‘/:eTﬁL(ePg/ATK) 18.6 16.4 A 116
Uik e gy O 73 71 A19
B oo o) 7 7 A33
B () 2 S Adlgs
(% LRAM] | T dions) 2 2 A 18.4
ERTLAS— | Lo 36.8 215 N5
ll:)roe?;ifgf ga%?éegfﬁ;s (¥100mil) 3 3 A 119
fjii‘}tHl;;‘/:e;L(ePg/ATK) 48.1 43.9 A 89
Rt e (Pl 130 141 +7.9
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B AR R

1Q/FY11 1Q/FY12 % YIY
iyl L e 888 945 TR
B o oo T2 563 585 +40
EE Ee@ﬁﬁéi ((?I:gzzsand tons) 140 146 +4.0
International iﬂ%ifgﬁf)(%) 63.5 62.0 H15
e Chsa%?éke(\frm;s (¥100mil) 236 215 A 9.0
i}?\;/tb;;;/:eztléng/ATK) 26.6 22.8 A 145
) ) 168 147  A125
o ko 201 207 Sa
e o (e T 117 119 +14
(B% LRAK] | A and ons) 67 68 +10
EBILAS— | Lo 58.4 575 ADo
oo | EEEAED o 63 80 A40
ﬁibrﬁgélnﬁé@mm) 416 38.7 A 6.9
. o Tko) 124 118 A 50
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Rim- A
R/\A[&# Dubai Crude Oil (USD/BBL) 115 100
Yuh'K'=Iayy Kerosene (USD/BBL) 130 120
%L —MExchange Rate (JPY/USD) 80 80

FERAYIE (6 AKEH)

201256 20135 & 20145 20155 &
FY12 FY13 FY14 FY15
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FIMFEEAR L

1QIFY12

Composition

AIEE*
Difference

Lk North America 27.5 +0.5
EXJ Europe 21.4 +1.9
HREA F1E China 19.0 A22
Revenue -
TY'T Asia 28.0 A 0.2
1"—b Resort 4.0 +0.1
Lk North America 28.0 A 1.9
EXJH Europe 221 +1.8
ERxD ®E China 14.6 +1.9
ASK e
TY'T Asia 29.9 A1l4
1)¥"—} Resort 5.4 A 0.5
Jtk North America 30.4 A 0.1
EX  Europe 20.8 +0.5
RkE+XO :
RPK fiE China 13.1 +12
7Y'7 Asia 30.0 All
1))~} Resort 5.7 A0.4

R0RFEDLYVEERREREMNLTSTATIVICERTBOIHL, BIFEIHTIVEELMEISTHEE
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Composition Difference

Jtk  North America 20.4 A 32

ExJN Europe 15.6 A19

f:?j:lﬁ fE China 36.1 +2.0
TY'7 Asia 21.3 +0.8

Z0fth Others 6.6 +2.2

ek North America 30.6 A22

EXJY Europe 24.2 +1.4

AHRMEVFD | wE china 21.1 L
ATK TY'7 Asia 20.1 A 0S5
Z0fth Others 4.0 A 0.3

Jtk  North America 34.5 A 29

FXJN Europe 27.4 +1.3

ﬁﬁﬁ;‘?'&’ ¥ | "q@ china 16,5 100
TY'7 Asia 17.5 +17

Z0Hh Others 4.1 A 0.2
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I\ BT | NEER AR | YA
Mar, 2012 Jun, 2012 | Change Owned Leased

Boeing 747-400 (Domestic) 8 7 Al 7 0

e Boeing 777-300ER 19 19 = 16 3

Wide-Body Boeing 777-300 7 7 = 7 0

Boeing 777-200ER 7 9 +2 7 2

Boeing 777-200 16 16 = 14 2

Boeing 787-8 6 9 +3 9 0

Boeing 767-300ER 26 26 = 6 20

I'TFE& Boeing 767-300 31 29 A2 29 0
Mid-Body

Boeing 767-300F 2 2 = 0 2

Boeing 767-300BCF 7 7 = 7 0

Airbus A320-200 (International) 4 2 A2 0 2

Airbus A320-200 (Domestic) 21 21 — 21 0

i) Boeing 737-800 17 17 = 16 1

Narrow-Body Boeing 737-700ER 2 2 = 2 0

Boeing 737-700 16 16 — 12 4

Boeing 737-500 16 16 = 9 7

Y—Sav )L Bombardier DHC-8-400 (Q400) 18 18 = 5 13

Regional Bombardier DHC-8-300 (Q300) 3 3 - 2 1

& &t Total 226 226 = 169 57

©ANA2012 SEED: 201256 AKRIRE., VIL—THZ —RAL TLDHHMZERC (MK 134, ATEREXR 121%) 23
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ERHYET ChEDVRVERERED=OIZ. FRITEITIHH O EBE I D EMICRBIN=ARE
REKELGDARERAHYET Mo T, BHARELEZEER, 2 TERTHELEZRIALTLSHLOTIE
HYFEEA,
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T REsoassbeh - RLFREOEBTHYHE~OEHETH,
ANAT V=T IE TR ETEREIZERIC BB ENOERLEEDLE

Ol H DML TR ERIELET RO G A TREEEHTVEET

OO ELHE THYEIET BBl AVEYDEEHS
OHRDALITE I LTEBIERITET ARG RIEERLET

TN —TREEVay
TUTERETDHEE,

ANAZ M—TF 1% 25 % P, IAVTAT—E
HRORE - KRz E> 7T BEERT—E

fifi A& T —F

ERETHEEIN—TEZBET,

LIpBIETHD,
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TEREHYMNESTEVVELT,
Thank you.

LBEHEIAR—LR—=UTEITEWVFEITET,
This material is available on our website.
http://www.ana.co.jp
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