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Unit Price (¥/Passenger)

MZEEEEE
EIRR R R (R4
1Q/FY11 % Y/Y
Aveimbie Se Kin (million) 6,656 8326  +25.1
EEE?:;LI;(E_EES]EHQEF Km (million) 5,121 5,470 +6.8
l;rﬁfs?n(;;; :thousands} 1,224 1,273 +4.0
ﬁfﬂiﬁf ?.;f'} 76.9 ST AT R
ngsfrfgerqgiqe}nues (¥100million) 641 692 +8.0
ﬁiﬁgéﬁip?imsm 9.6 S R R T
:r(;g'&p;gpm 12.5 12.7 +11
e 52,412 54,389 +3.8

23

23



©ANA2011

Intentionally Blank

24

24



ANA S | » 5748 aLLiance mevseEnr ».:'3-

et
EfE e (EERHm)
FImEER ImARRER Eim) EREE REER

VIRERMICMAT, MERSHEFRMEL 8 IER YRR DRICNAT, RERELIEREIcEH

(EAENER) - B3 - {8 (1 DOMIll soon (T | . .

SR 155 BEEE 5 | | ABFCI0OMIen) W e

WD W45 : | —-— R

Rl SRR A9 - - -

WEER il B AN B B B
. _
_____________ = 1008
(EGHEBE) son | PR : -
FSC +30 00%
MAE/E R AR +5 .
A1
ol N
1140 468 JAN FEB  MAR  APR  MAY  JUN
©ANA2011 25

© EEERE ORI TT,

© 23— VRO EH T —H TR TEEEBIT,

FEDBTIE, BB TOMUER, SUEH 2 Z N ML TBYET,
O [EERHRITENFREDS BB BB TRIFEL TR,

T ~DOME TR | HTR ISR S L D A pE B O,

T a— )L —F =M RIFEIZLD ISR ELT,

© FDOHTIL, JREFER—AT, HITAELEREHDORMEL~ AT A0,
EKFTOKAEN IR CHEL CTETCWAIEN MR TEE T,

© D=V % THELTZENY,

25



m’ A STAR ALLIANGE MEMBER v::
fnZEEE SR

I ERRE SR (S RE) I

YHERNISY—ryDESAHICHLTIEER v—HN-BEEEHIL. BLFLALICER
200% 1008
[
10.0% —“ | . . /\

s — V‘\j\; ,%
"~/
| e————

! (1]
- | \ / _-.:":
~50 % ===k @ik — '.'fl.’l‘f-" l l!"iﬁ‘lfﬁi[

004 - 50
NTOF -3 JAH FEB MAR ARR WY SN

LRy ke s
* 81 SAMGOAMNERNERRE (8 Bk GRALLES - R Al 17,500/ —25,000/}
F 8 RN R Y REEOR B =B Mt b0 — 2B SRENRRIZo0T, B EAE LY

ATI(Anti Trust Immunity=3865 5 1 8 AR AL EBE .
+ 619 B = plE i aie

SANAZ011 26

© EDTIE, EBKAT#H TORL A iREDE A ]2~ TRBVET,
O vy hRR - Bt EBIZRIC N R e TRV ET 2,
Wt ~DFEL, ~— 7y MRRIZH B THY
JORN_—ATRIELTWET,

© A DT, FEAEL10 H KR HEBSIRAMER L L7203,
EL6r A Du—R7 774 —5RERSITRUELE,
3 A A ZIE—RFIICE HIABE LT,
'A‘Lfso% fFve—R7y 72 —Z2aBE L TWET,

© WIT, 30— ~BHELLITTEN,

26



m’ A STAR ALLIANGE MEMBER v, F
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Avanabi Tor K tmimon). A54

s (o) 104 108 GG

e | T 1cs |

Dl:;'r:;:u &ﬁ%&jﬁ?ﬂf}[m 231 25.5 +2.4

gaﬁfﬁﬁ[\r‘gﬂés (¥100mil) 75 79 +4.6

e e AT 16.8 18.6 +10.6

el e (Ftea) 73 73 A 0.1

A e Aoy 9 Y=

Revanie Ton Km (o 2 2 A B85

(8% LIRAM] | Aeranis Tan (hossand tons) 2 2 A38
BATLAS— | Lomraa ) 314 36.8 +5.4

E;mﬂf ggﬁ?é\;&ms (¥100mil) 4 3 A 145
aﬂi}nb;\.e:\:.;?;mm 439 48.1 +9.7

O e pivg) ) 147 130 A 11.0
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o e 698 +271
PN Ton 1 (s 485 563 +16.1
— [t AR 132 140 +6.2
Inte{r;'::t;{;nal fﬂg:’;:slcﬁf?;[%} 69.5 63.5 A B0
gaﬁ?é&fﬂés (#100mily 200 236 +18.1
;iﬁlﬂb:;i:;ip?immj 28.7 26.6 ATA
Gt Eorees gy g) 151 168 +11.2
Aainie Ton tam (ot 181 201 +11.3
RV Ton 1 (o) 116 17 +1.0
(#% Liemm) | Bovnis Tan (osand tons) 70 67 A4D
EETLAS— | ok (s 64.4 58.4 ABD
Inlier;?ga:l‘::al ?ﬁ%f%ﬁﬂi« {#100mil) 73 83 +14.5
Uit Favence (WATK) 404 416 +29
e e (Pt 104 124 +19.3
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201253 A4 BHEHTE

b= &0 B ] {($#I201142 5248

‘o | Frie | oeence [l S
#%IA Operating Revenues 13,576 14,100 +523 15,000
HEHA Operating Expenses 12,808 13,400 + 501 13,900
HERIE Operating Income 678 700 +21 1,100
EEFMEE (%) Op. Margin (%) 5.0 5.0 A 0.0 7.3
#¥ESLEZE Non-Op. Gains/Losses A 307 A 340 A 32 A 400
#FHHE Recurring Income 370 360 A 10 700
$15F#8%E Extraordinary Gains/Losses 19 4030 4010 A 10
LHAFIFZE Net Income 233 200 A 33 450
BE% (M) Dividend (¥/Share) 2 2

N N
@ANAZOT1 Bl (8 (¥100Million)

20114E FE D@ HIERE TR T E W ET,

BARDENELIZEZRITE R IV L RIFEL,
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F7-. PRI BICRUR L 7= S 23S O i b b o AME S R A HEE L |
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468 7-98 16-1248 1-3A 468 797 16-124 1-38
L TAHGOPF M (M ELL)
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1.% F
1
a5
os " ![Hﬂf-ﬁ]a*&iﬁﬂﬂtvﬁt—
- | sz v (2011567 108)
138 (R 7-98 10128 138 |
i 4 E A L A10% i A1 5%_ & 18%, 0.3% _24% ;
PTEERIEL | A09% A08% 0.7% 1.3% 12%
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© L2207 771k, EWNRE - EIFR i E O TR OREL RS,
VLRI L OES Fm, fREHTT,
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20125388 AREMTE

2T A LHIRATE ($3)201%2R245
e 20115
DiffereE ce &?ﬁg
fZEEEIE  Air Transportation + 577 13,600
IRiTHE Travel Services A 143 1,740
ikt A
aEJ-'I Total for F-t':iporting Segments +433 15r34ﬂ
Revenues FOih Other +10 1,340‘
EAEE Adjustment +79 A 1,680
& (GH#E) Total + 523 15,000
M EERE  Air Transportation + 64 1.045
WRiTH % Travel Services A 26 25
ERAE | f|ses
. Total for F;;portlng Segments 631 670 +38 1,070
Operating
FMih Other 48 30 518 30
Income
B4R Adjustment AT 0 +1 0
A’ (GEE) Total 678 700 + 21 1,100
SANA2011 L {8 (¥100Million)
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m’ A STAR ALLIANCE MEMBER v, F

REEEER RARATFE

(EEI20N1F2RA248

=A%
P . 201145
20115F [
S LEEE
FY11 (E) FY11(E)
MRS
Domestic Passengers 6,526 6,590 + 63 7,120
ER R E
BT A International Passengers 2,806 3,270 + 463 3,420
Operati ¥ ER(E
RES:;:;E' Cargo and Mail 1,250 1,350 + 99 1,360
T Dtk
pvidid 1,508 | 1,550  A4g 1,700
#&F Total 12,182 12,760 + 577 13,600
PRRRU. ML 2562 | 2720  +157 2,605
'E‘!I_Fﬂ Bim e LUt
gf:;:z';: Nﬂon ~ Fuel Cost 9,014 9,370 + 355 9,950
& Total 11,577 12,090 + 512 12,555
| ERAE | EEF#E Operating Income 605 670 + 64 1,045
BANAZ011 G {E M (¥ 100Million)
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B T B ORTRE

(fREERE) 2011456 BN RN T RORERIM (32010 2 HE)

ERikE ERE R
Domestic Passengers International Passenger
£
1TH(E)
ERFD
Available Seat Km +0.6 FaYiR:] A0 +21.5 +9.8 +15.3
RE&EFO
Revenue Passenger Km H9.4 +2.2 A38 +9.5 +12.8 +11.2
RS
Passengers £H9.5 +2.2 A3.9 +8.5 +15.6 +12.0
"R F A (%) 59.1 §3.0 61.0 71.4 74.0 72.7
Load Factor (%) (AB.5) (+1.9) (A2.3) (AT.B) (+2.0) (A2.7)
ey zyklAzZa—([) 11.4 11.9 11.6 9.3 9.8 9.5
Unit Revenue (¥ASK) (AZ2.8) (+5.2) (+1.1) {£9.0) (+11.5) (+1.1)
HREA—ILE (M) 19.3 18.8 19.0 13.0 13.2 131
Yield (¥/RPK) (+7.9) (+1.9) (+4.9) (+1.0) (+8.6) (+4.8)
*H{H(A) 17,147 16,642 16,887 55,628 57,299 56,484
Unit Price {(¥/Passenger) (+8.1) (+2.0) (+5.0) (+2.0) (+6.0) (+4.0)
()i T
T (hea)REER
B©ANAZO011 39

© 39 —UNbA0 N —UTIL, 20114EE DI AGHE DR LS
k% 2, B FEO LB, AR EE TR L TR ET,

© ©

F7m A1 BA2 8 — T TR,
IRFGU A —h, Ty a7a—OE RS TCOPREZRLTBYET,

UL BT BB OF A Z OO TWTZEE £,
TIHEHONRESTEVELT,
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B TR ORRE

(RHEE) 20115 RMTROITRE (F20104F 8 LB

| ElM R ¥ Domestic Cargo | EREE® International Cargo
EM T LR 20114
1HIE) | 2H(E) 1H(E) FY11(E)
HHEML 40 Available Ton km H32 M1.0 A2 +222 +149 +18.4
H{EE P ¥0 Revenue Ton km +74 A0 +3.6 +11.8  +10.7 +11.2
BEE#ET R Revenue Ton +7.2  Al.2 +2.9 +6.5 +9.8 +8.2
25 EH T FE(%) Load Factor (%) 26.0 25.2 256 62.2 65.0 63.6
e ) 185 184 18.4 257 267 26.2
1=7HA 22=(F) Unit Revenue(¥ATK)  ( 102) (+18) | +89) | a76) (a60 | (288
L 7 73 72 159 156 157
EL1fi (F3) Unit Price(¥/RT) (805 21| son | ten (a1e (+2.0)
HAEhE¥F»$0 Available Ton km A224 A128]| A1TH9 +0.8 HT +3.8
HEEMWE0 Revenue Ton km A10.4 A238| A1T4 +1.3 +4.1 +2.8
(% remm) | HPEEER Revenue Ton AT1 A189 | A13.2 A1.3 +6.1 +2.5
IAH— I & AR (%) Load Factor (%) 358 33.2 345 589 66.2 62.5
Freigh .
O AzoMAza—(FD) UnitRevenusATK) (10 (a2 | (038) | (04D (o100 | 72)
o 132 138 135 122 124 123
FE{@ (F9) Unit Price(¥/RT) (A78)  (+45) | (a18) | +165 w20 | ©88)
CAMNAZOTT 0
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MEEAS AL —k

/AT AL — b (RHE) (EEIONEIRE
BHE Assels 19,280 19,920 +639 18,760
B ¥®E Shareholders' Equity 5,202 5,350 + 147 5,420
BE#ALEE Ratio of Shareholders' Equity (%) 27.0 26.9 A 0.1 28.9
BHTFAMMS interest Bearing Debits * 9,388 9,830 + 441 9,080
D/EL-i-# (&) DebyEquity Ratio (times) * 1.8 1.8 +0.0 1.7
ROA(%) Operating Return on Assats (%) 3.7 3.8 + 0.0 6.1
ROE (%) Return on Equity (%) 4.7 3.8 A 09 8.7

B4 {5 (¥100Million)

— R . N
| " 7350 RY —REFFE (DELLA)
20104 EEF 1,702{8M (2.145) . 2011 EEFRTFF 1,5508M (2.148)

SANAZ2011 41
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ity 20—

{(#E)2011528248
!ﬁ#?ﬁﬁ/ﬂ.?ﬂ—{ﬁi) =24
20109 || z011EE WL ﬁ’;}ﬁg
o (1] FY11(E) Difference FY11(E)
SR EREE
Met Income 233 200 A 33 450
Pt YR
Depreciation and Amorization 1,184 1,270 + 86 1,290
=R JLAHE LE
Prim:i;;I Payment for Aircraft Lease 134 150 +16 150
BEFeviaTIO—"
Cash Flow from Operating Activities 2,173 1,800 A 373 2,230
AR
Capital Expenditures A 2,163 401,980 + 183 N 2270
BEEryaTo—"
Cash Flow'?rom Investing Activities 41,754 A 1,610 + 144 A 01,930
F—FpyiaT0—
Free cg.a-hi,l—faw 419 190 5229 300
BHEteryiaio— *
Cash Flow from Financing Activities A 240 240 + 480 A 320
EBITDA 1,862 1,970 + 107 2,390
EBITDAT—3i* EBITDA Margin{%s) 137 14.0 +03 15.9

SANAZ2011

A B (¥100Million)

CERFROEREL v AT0— BEF vl aT0—CIE, ATASVA —ARnARRHYHESD.
T AEORASvvi 70—z, ENMHAE. IREEAS~OHTARLBYFITEETL,
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| maaw |
20114E B
SRR S FY11(E)
105

K4/ Dubai Crude Ol (USDVBBL)

' ® —-Ah 0y Kerosens (USD/BBL) 125
23 L —FExchangs Rate {(JPYUSD) 80
FY11 Fy12 Fy14 FY15
100
©r 3
Lt
60
40
20
]
ot EaNTR 4 B0% 30% 5% 5% -
AT AgDE 60% 40% 20% 10% 5%

iR~ OEGE (AvSLELES) Fid (I adn'La g ) 2048 F/4F

1 g I}
BANA2011 AE (1HUSKADEE) 23BA/E i
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wWEAEH

] R e 2 75 Tl 31 SR ik

de North America 29.6 27.0 A26
Fi Europe 19.4 19.6 +0.2
HREHRA t[E -CI'-II-na 293 26.9 523
Revenue .
T¥T7 Asia 18.8 225 +3.7
) ~+ Resort 29 40 +1.0
db# Morth America 315 29.8 AT
BXM Europe 197 20.2 +0.5
Efs?{" A & China_ 228 18.2 A4T
TY'7 Asia 20.8 25.9 + 5.1
1JY°=} Resort 5.1 59 +0.8
dbk North America 325 30.6 £ 20
XM Europe 20.3 +0.3
*g:tn thE -Cl'-III"IEI '"""""21_4 17.6 AAT
TU'T Asia 20.7 25.4 +4.7
'I'I'—I'-E;;;;{" 54 6.1 +0.7
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m’ A STAR ALLIANCE MEMBER ¥ >

EBR 18 ¥ 75 T 5 32
dbsk North America 243 23.6 A DB
Fi Europe 13.9 17.4 +3.6
R‘:f;':lﬁ @@ China 37.0 34.1 A29
74T Asia 17.7 20.5 +2.8
%G)fﬂﬂ.f}thers 74 4.3 A28
de# North America 35.3 32.8 A 25
BM Europe T 88 228 +6.0
" ﬂ‘;!'l;'lz:’*‘” & China _ 220 19.6 A25
T¥'T7 Asia 18.3 20.8 +2.3
FMith Others 7.5 4.3 A 32
db North America 374 37.4 + 0.0
Ex#d Europe . 26.1 +5.8
“MHR*}:?.?E thE Chlna "‘1 87 16.5 H22
T¥T Asia 16.3 15.8 A 05
Z0fts Others 74 4.3 A 3.1
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ANAF

WA JN201 | change

Boeing 747-400 (International ) 1 0 41 0 0

Boeing T47-400 (Domestic) 10 10 - 10 0

R Boeing 777-300ER 19 19 - 16 3

Wide-Body Boeing 777-300 7 7 - 7 0

Boeing 777-200ER 7 7 - 4 3

Boeing 777-200 16 16 - 14 2

Boeing 767-300ER 2z 22 - B 15

chEIE Boeing T67-300 az 32 - 32 0

Mid-Body Boeing 767-300F 3 3 - 0 3

Boeing 767-300BCF 7 - 7 0

Airbus A320-200 (International) 5 5 - 0 5

Airbus A320-200 (Domestic) 23 23 - 15 8

VR Boeing737-800 15 17 *2 16 1

MNarrow-Baody Boeing 737-7T00ER 2 2 = 2 0

Boeing 737-700 16 16 - 12 4

Boeing 737-500 17 17 - g9 8

—2a4 L8 Bombardier DHC-8-400 (Q400) 15 16 +1 3 13

Regional Bombardier DHC-8-300 (Q300) 5 5 - 1 4

& B Total 222 224 +2 154 70
@ANAZOT1 47
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Thank vou.

LRBEFR—LR—DTEIRVEETET,

This material is available on our website.

http://www.ana.co.jp
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FEEES 03(6735)1030(4%) FAX 03(6735)1185 A~L7F LA ir@ana.co.jp

GANAZOT 50

50



