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EfEREME

KN

1H/FY11 1H/FY12 Difference 20Q/FY12 Difference
HZIVA Operating Revenues 7,048 7,532 + 483 4,100 + 102
=EEMH Operating Expenses 6,547 6,779 + 232 3,457 + 42
=E¥#F|#E Operating Income 501 753 + 251 642 + 59
EEFEE Op. Margin (%) 7.1 10.0 +2.9 15.7 +1.1
=ZE44EIE Non-Op. Gains/Losses A 125 A 118 +6 A 54 +6
BFEFEE Recurring Income 375 634 + 258 587 + 66
455483 Extraordinary Gains/Losses 6 A2 A9 AO A9
LHAFEFIZE Net Income 228 369 + 140 362 + 49
C%)t?(fgjrﬁzlrjﬁensive Income A 288 A 149 + 139 42 + 255
?oﬁ?iﬁensive Income A 58 217 + 275 403 + 301

BA{sT {8 (¥100Million)
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EfEREME

MERE |
S o
1 & B Assets 20,025 21,655 + 1,629
B2 #&ZA Shareholders' Equity 5,490 7,363 +1,873
B2 & ALLE Ratio of Shareholders' Equity (%) 27.4 34.0 + 6.6
EFFHEIERS Interest Bearing Debts 9,636 9,336 A 299
D/IEL 7 ({&) Debt/Equity Ratio (times) 1.8 1.3 A 0.5

BA{T {8 (¥100Million)

FEER: AN VA -AETFEEL441{EF (RIEEXRL,553(EM) #E L D/IELYFIE
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Cash Flow from Operating Activities

‘rEXvyaTn—

Cash Flow from Investing Activities A 1,715

H#Exvyiaon—

Cash Flow from Financing Activities 1,267 1,296 + 28

HERVHEERFEYDBBE

Net Increase or Decrease 454 A 727 A 1,182

HERVRERFEVOHEERS

Cash and Cash Equivalent at the beginning 2’016 2’658 A 717

HERVRERFEMOHRES

Cash and Cash Equivalent at the end 2,470 1,941

B ENE

Depreciation and Amortization S84 603 +19

FEREE(AEEEDH)

Capital Expenditures 379 681 + 301

EREI)—Fvyiain— ByrABOER - BEMFEEER)

Substantial Free Cash Flow 654 798 + 144
(excluding periodic/negotiable deposits of more than 3 months)

EBITDA* 1,085 1,356 + 271

EBITDAY—Y> EBITDA Margin(%) 15.4 18.0 + 2.6

B {1 {8 (¥100Million)

©ANA2012 *EBITDA:EXF&t+iBili{EENE ~ EREELEICHIFRERVEREERFN~NDZEES
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v AU RE
1H/FY11 1H/FY12 Difference 2Q/FY12 Difference
AZEE X E ¥ Air Transportation 6,310 + 409 3,655 + 88
R{TZ=% Travel Services 784 + 58 495 A 24
= |EET AV
5tLE Total for Reporting Segments 7,095 + 468 4,151 +63
Revenues Z M4 Other 677 + 57 374 + 30
%8 Adjustment A 725 A 41 A 425 +8
A5 (GE#E) Total 7,048 + 483 4,100 + 102
fiZEE X E 3% Air Transportation 457 + 238 606 + 56
k{T$E % Travel Services 19 30 +10 21 +2
EXRAE | sty Aok
. Total for Reporting Segments 476 726 +249 627 +59
Operating
Z Mt Other 21 26 +5 15 + 3
Income
FRM%EZE Adjustment 3 0 A2 AO A2
&5 (E#S) Total 501 753 + 251 642 + 59

B3 - {2 (¥100Million)
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I E XX

ERINA
Operating
Revenues

BEXEH
Operating
Expenses

(= £k

1H/FY11 1H/FY12 Difference 2Q/FY12 QDifference
EREkE Domestic Passengers 3,278 3,430 52 1,938 +5
EEERHRE International Passengers 1,596 1,797 + 201 965 + 62
EWEME Cargo and Mail 649 607 A 42 298 A 18
ZDfth Others 786 883 + 97 453 + 39
&%t Total 6,310 6,720 + 409 3,655 + 88
PRRE RO, #¥EH Fuel and Fuel Tax 1,339 1,445 + 106 734 + 46
Z#HEFEAF Landing and Navigation Fees 471 511 + 40 263 + 20
MM EEE Aircraft Leasing Fees 331 351 + 20 177 +0
FAM{EANE Depreciation and Amortization 573 594 + 20 299 +9
BiEER&MA -4V EE Aircraft Maintenance 230 210 A 20 105 A 18
A& Personnel 1,240 1,220 A 19 611 A 17
BR5E% Sales Commission and Promotion 315 350 +34 175 A3
NEREEEE Contracts 430 430 +0 216 A2
ZDfth Others 920 908 A 12 464 A3
&t Total 5,853 6,024 + 170 3,049 +31
B &2 Operating Income 457 696 + 238 606 + 56

©ANA2012

B {8 (¥100Million) 17



ANA’ | A STAR ALLIANCE MEMBER v;?:‘

MEEESEE

| SR ERFSRBER) | | SN e PARBAR mran cemen
== = - Zég;”ﬁ\% AG2 +49 HRY -t AR, b Y-t A%E 5
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EffikE EYEE TDithEH +76 | B ARERE %
IR A IR A
----------------------------------- +97
IA42I  EEEHRA
........... leossesssessescssssnne i ’-- » +106
A LN O RBERE
+201 BEE =
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+152 IR A $2
+409 696
QRS W E o
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ERREEE (R |
AIERE YFE2mEERE] AiEL EPRLE ST RISELE
1H/FY11 1TH/FY12 %Y/Y 2Q/FY12 %Y/Y
EFEXO(ER)
Available Seat Km (million) 28,408 29,727 +46| 15470  +26
REFA(ER)
Revenue Passenger Km (million) 17,053 18,336 +7.5 10,039 +1.4
REH(FAN)
Passengers (thousands) 19,217 20,773 +8.1 11, 270 +2.0
FEFE R AR (%)
Load Factor (%) 60.0 61.7 +1.7* 649 A 0.8*
REWA (B
Passenger Revenues (¥100million) 3,278 3,430 +4.6 1,938 +0.3
1=ybAZ1—-(H)
Unit Revenue (¥/ASK) 11.5 11.5 +0.0 12.5 A 2.3
1= ()
Yield (¥/RPK) 19.2 18.7 A 2.7 19.3 All
B {ffi (F3)
Unit Price (¥/Passenger) 17,060 16,515 A 32 17,197 Al7
"ERFIREOHNEE 3 Arasia Japanis FRT—SIEBENE AN, LE2L =51 SHEEMHIE,
EFEXOZ1408AEFD. REFOKXI07TEAAFO, REFII6T A.
FIFAEIL76.6% LEYFELT=, 19
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_ ) 105 % 115E 125 %
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LOYEE FEWIR:
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ERREEE (R |
TH/FY11 1H/FY12 %Y/Y 2Q/FY12 %Y/Y
mable Son K (million) 16,919 18,490 +9.3 9431  +98
gﬁe%:ﬁl?e(lijsis)enger Km (million) 12,204 14,341 +17.5 7,523 +11.7
gﬁaﬂf‘:fn(;r)skzthousands) 2,840 3,311 +16.6 1,719  +9.7
E’fﬂfﬁf% 72.1 ieE | o 79.8  +1.4*
gﬁaiueﬂrger(é%;sqe)nues (¥100million) 1,596 1,797 +12.6 965 +6.9
3,:1}‘1*;2;;;;;@,%@ 9.4 9.7 31 102 A26
il_elll,g((ééF/l:JI:\’)PK) 13.1 12.5 A4l 128 A 4.3
Cﬁ;’?fg:?ge (¥Passenger) 56,188 54,289 A 34 56,154 A 2.6

*EEFREROHREE

©ANA2012 21
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5% 104 E 1Q=100
(ELREHRER) B fEML00Million) 160 -
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ZFDHh A5 (A5) 0 | |
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114 4-9 (HyaARIL B2 L HD B O EMEIE) )
FE 4-9A v {: 124 498 L0t PP .

HOFH FEVIR:

> 8A 1B~ BREFAMTIEERE (B) BAR=KKGH/ VRS - P ERE#HEZE 26,000—23,500 (6 81384 J1J—X)
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“ ERNEMEXE(EH) H ESSEI | ERicEs il Wt womy | el
1H/FY11 1H/FY12 % YIY 2Q/FY12 % YIY
BMEYLFO (BHNAD
Available Ton Km (million) 903 975 +8.0 509 +6.9
HEREMLFO (BANAD)
Rese?ue T;n Km (miIIiorJ]) 228 224 Al8 117 A 19
SEYEEEE (Fh)
Isevegjue Ton (thoujsand tons) 229 226 A 15 119 A 13
ENEY EMEEFRE (%)
. ==} == 0 * *
Dc&mestlc Load Factor (%) 25.3 23.0 A 23 23.1 A21
argo P -~
PIRA (f8F)
?argo Revenues (¥100million) 164 158 A 3.8 82 A4l
azykbA'z1— (M)
Unit Revenue (¥/ATK) 18.3 16.3 A 10.9 16.1 A 10.3
ESH-YEI(H (M/kg)
Unit Price (Wkg) 72 70 A 24 69 A 29
BEMEYLFO (BHNAD
Available Ton Km (million) 14 14 All 7 +1.1
HFERYLFO (BANAD
Re’\?e'?ue T;n Km (miIIioﬁ) 5 4 A 112 2 A 52
- SEYEEEE (Fh)
(% £52M%] | Revenue Ton (thoujsand tons) 5 4 A 14.2 2 A 9.9
EMEEFRE (%)
ERILAS— | Load Factor (%) 36.7 SSla NEL 344 A 2.3
Domestic PR ()
Freighter ?argo Revenues (¥100million) 7 6 A 117 3 A 115
1zybbA’Za— (M)
Unit Revenue (YATK) 48.2 43.0 A 10.7 42.2 A 124
BEDLHE (Filk) 131 135 +2.8 130 A18
©ANA2012 ‘EMEEFREOHAIFE 23
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“ ERE () H el | T T B
1H/FY11 1H/FY12 % Y/IY 20Q/FY12 % Y/IY
AEHEYML XD (BAMNAD)
Avaiiable Ton Km (miuioﬁ) 1,791 1,927 +7.6 981 + 8.6
e b 1,081 1,167 +7.9 581 +12.2
EY@EEE (Fh)
Isevegjue Ton (thoujsand tons) 277 293 +5.9 147 +7.8
ElfRE Y EMEEFRAE (%)
Inte(r:national Lond Factor 0) 60.4 60.6 +0.2* 59.2 + 1.9
argo = =
MIRA (EF)
?argo Revenues (¥100million) 451 414 A 8.3 198 AT.6
1zybA'Z1— (H)
Unit Revenue (YATK) 25.2 21.5 A 14.8 20.3 A 14.9
e e (e 163 141 A 134 135 A 143
AMEML XD (BAMFD)
Avaiiable Ton Km (million) 404 412 +2.0 204 +1.0
HEEM,FO (BAMNAD
Re’\?e'?ue T;n Km (miIIioﬁ) 235 238 +1.0 118 +0.7
i EMWREEE (TR
(5% LEA%] I'?\E’\e#?egglt% Ton ((t;‘i)ujs)and tons) 136 137 +0.8 63 +0.6
EMEEFRAE (%)
EEILA4— Iiad chtor %) 58.3 57.8 A 0.6* 58.0 A 0.2*
International EMILA (EM)
Freighter ?argo Revenues (¥100million) 167 156 A 6.7 75 A9.4
1zybA'Z1— (H)
Unit Revenue (¥/ATK) 41.5 37.9 A 8.5 37.1 A 10.2
o) Gl (Fiko) 123 114 AT.4 110 A 99
©ANA2012 ‘EMEEFREOHAIFE 25
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20134F3RH BEAEETE

(B#&)20125%48278

| sezeTs 2oz
N - - 20124

FY12(E)
HEIYA Operating Revenues 14,115 14,700 + 584 15,000
HEEMH Operating Expenses 13,144 13,600 + 455 13,900
EEF|4E Operating Income 970 1,100 + 129 1,100
BEEFEE (%) Op. Margin (%) 6.9 7.5 + 0.6 7.3
#EFIEE Recurring Income 684 700 +15 700
LEASEF|ZE Net Income 281 400 +118 400

©ANA2012
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20134F3RH BEAEETE

T AV EETE

(BE))2012F4H27H
1)1)— 245}

20124 [

20115 % 20125 & AIEE W
fnZEE XS X Air Transportation 12,625 13,420 + 794 13,720
RI{TE% Travel Services 1,589 1,590 +0 1,590
P |MELT AV
5tLm Total for Reporting Segments 14,215 15,010 + 794 15,310
Revenues | zqith Other 1,384 1,370 A 14 1,370
FA%E%E Adjustment AN 1484 | A 1,680 A 195 A 1,680
HEt GE#S) Total 14,115 14,700 + 584 15,000
fiZEE X E % Air Transportation 884 1,020 + 135 1,020
RITEZ% Travel Services 39 40 +0 40
EEXAE | S&wI AN
. Total for Reporting Segments 924 1,060 +135 1,060
Operating
FDh Other 41 40 Al 40
Income
FA%E%E Adjustment 4 0 A4 0
&Et GE#S) Total 970 1,100 + 129 1,100

©ANA2012
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MEELEERA-RATH) |

(BE)2012F4H27H
Yy—R%

- - A 20124 %
FY12(E)
ER#RRE
Domestic Passengers 6,515 6,820 +304 6,950
E Rk
: 3,200 3,515 + 314 3,700
X International Passengers : ’ ,
BROA | 2
Operating B
Revenues Cargo and Mail 1,280 1,315 + 34 1,385
ZDih
Others 1,628 1,770 + 141 1,685
&5t Total 12,625 13,420 + 794 13,720
?'EEE%E 'Ifﬁi_léﬁﬁ 2,631 2,955 + 323 2,985
g uel and Fuel Tax
Operati PR E LIS
Efséi;:.g Non — Fuel Cost 9,109 9,445 +335 9,715
&&t Total 11,740 12,400 + 659 12,700
=R EEFIIE Operating Income 884 1,020 + 135 1,020

©ANA2012
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20134F3RH BEAEETE

| (fRE®%) RETEOMERIE 2011 FELE)

ERNRE

Domestic Passengers

ERRRE

International Passengers

L Hj TH
1H(A) 2H(RE)

20124 &
FY12(RE)

L Hf THA
1H(A) 2H(RE)

20124 &
FY12(RE)

BEFE+O
Available Seat Km +5.1 +4.3 +4.7 +9.3 +14.0 +11.7
RE 0 +8.2 +5.1 +6.6 +17.5 +95 e
Revenue Passenger Km

o &
& +8.6 +5.0 +6.8 +16.6 +6.0 il
Passengers
*EEFERIFAER (%) 61.8 62.4 62.1 77.6 72.2 74.8
Load Factor (%) (+1.7) (+0.5) (+1.2) (+5.4) (A 3.0) (+1.1)
1=yl ARZa1—(H) 11.5 11.4 115 9.7 8.6 9.1
Unit Revenue (¥/ASK) (A 0.2) (+0.2) (+0.0) (+3.1) (A 6.2) (A 1.7)
*HREA—ILE (H) 18.6 18.4 18.5 12.5 11.9 12.2
Yield (¥/RPK) (A 3.0) (A 0.6) (A 1.8) (A 4.1) (A 2.3) (A 3.1)
** B4 {f () 16,480 16,263 16,372 54,289 53,208 53,756
Unit Price (¥/Passenger) (A 3.4) (A 0.5) (A 2.0) (A 3.4) (+0.9) (A 1.2)

*  (hyd)REIEE
**(Fya) N RIEL

©ANA2012
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20134F3RH BEAEETE

| (RER) REPBOMRIE H2011ERELE)

EREY Domestic Cargo

EFRE ¥ International Cargo

LHA THA
1H®A) | 2HRE)

20124 & L HR THR
FY12(RE) |} 1H(A) [ 2H(RE)

20124
FY12(RE)

AEMI A0 Available Ton km +8.0 +6.2 ol +7.6 +11.0 +9.3
HEEYIF0 Revenue Ton km A18 +3.8 +1.0 +7.9 +23.9 +16.2
EW#EEE Revenue Ton A 15 +3.8 +1.2 +5.9 +18.1 = 1272
&k E=FAZE) Load Factor (%) 23.0 25.5 24.3 60.6 70.0 65.4
Total e oaom . 16.3 17.9 17.1 215 24.3 23.0
1=bA 22~ (FD) Unit Revenue(¥ATK) 1 169) (A36)| (A73) | (A148) (+49 | (a51)
. L 70 69 70 141 144 143

*%
E i (F3) Unit Price(¥/RT) (A24) (A14) | (a19) | (a134) (a14)| (A75)
BEMEYI 40 Available Ton km All A54 A 3.3 +20 +10.3 +6.3
AEEYI/*0 Revenue Ton km Al1l2 A165 A 13.8 +1.0 +12.8 +7.2
(22 rnpy)| BEYEEEE Revenue Ton Al42 AT9| Al112 +0.8 +11.9 +6.5
LA EEFFAE%) Load Factor (%) 33.0 30.7 31.9 57.8 63.0 60.6
Freighter ot . 43.0 43.4 43.2 37.9 41.1 39.6
1=bbA 22~ (FD) Unit Revenue(¥ATK) - A 107y (A 05)| (A58 | (285 (+59 | (A12)
e L 135 139 137 114 120 117
B4 (F3) Unit Price(¢/RT) +28 (+22)| 26 | (a74 (44 | (a1

©ANA2012 ** (Fpya)A:HTEL
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mn-ag |

20124 & FY2012

KR L ERRIE
K/\4/&;H Dubai Crude Oil (USD/BBL) 106 100
YuRR—Nrnyy Kerosene (USD/BBL) 124 120
A#L—k Exchange Rate (JPY/USD) 79 80

FERMANYOER (A KREE)

6020

5020

4020

3020

2020

1020

O2o6

20124F &
FY2012

20134 & 20144 &
FY2013 FY2014

20154
FY2015

PRIy D 40% 25% 10% -
BENYUR 55% 30% 10% 5%
BRHEB ADRISE (NS LIS R) Gl (ANVNVILDZEE) ) 1918 /&
A% (L1A/USH LD ZEE) 25(8 /4
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| Emiks rEuEe |

HEE

oy HA e
REHERLLE AEE ¥R AEE
1H/FY12 Difference 2Q/FY12 Difference
Composition Composition

Jtk North America 27.5 +1.1 27.5 +1.6

KR Europe 22.2 +1.9 22.8 +1.9

REA h[E China 18.2 A 19 17.6 A 18
Revenue - :

7Y'7 Asia 27.3 A 0.8 26.7 A13

IJY)"—F Resort 4.8 A 0.2 5.5 A 0.4

dtk North America 28.9 A 0.6 29.9 +0.7

Ex Europe 21.6 +1.6 21.2 +1.4

EA%ST:':' thiE China 14.6 +1.4 14.5 +0.9

7Y'7 Asia 29.4 A19 28.9 A24

)" =k Resort 5.4 A 05 5.5 A 0.6

Jtk North America 30.5 +0.5 30.6 +0.9

KR Europe 21.0 +0.5 21.1 +0.6

ﬁﬁiﬂ&;n fiE China 12.9 +0.9 12.7 +0.6

7Y'7 Asia 29.7 A13 29.4 A1l5

)" =k Resort 5.9 A 0.6 6.2 A 0.7

©ANA2012
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| EmEw rENRE |

HEE

E20m - Hf FE20m 1A
FETHEREE AIEE Rt AIEE
1H/FY12 Difference 20Q/FY12 Difference
Composition Composition
Jtk North America 19.8 Al 19.0 A 0.9
Ex Europe 15.4 A12 15.3 A 0.6
1
RYRA h[E China 37.7 +1.9 39.5 +1.7
Revenue :
77 Asia 20.5 +0.5 19.5 +0.2
Dt Others 6.6 + 0.9 6.7 A 05
Jtk North America 31.6 A 0.9 32.7 +0.3
Exp Europe 23.9 +1.2 23.7 +1.0
’ﬁ’?ﬂﬁA’@r;’:\‘” thE China 20.9 +1.0 206  +0.6
7Y'7 Asia 19.5 il 18.9 A 17
0t Others 4.1 A 0.2 4.1 AN 0.2
Jtk North America 34.4 A 16 34.3 A 0.1
Ex Europe 27.4 +1.7 27.4 +2.1
ke =3 IN
ﬁfﬁﬂﬂk’:\:n thE China 17.3 A 0.1 181 AO04
7Y'T7 Asia 16.8 +0.4 16.0 A1l0
Dt Others 4.2 A 04 4.2 A 0.6

©ANA2012
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HEE

|| B PR A4 R RAME | U
Mar, 2012 Sept, 2012 | Change Owned Leased
Boeing 747-400 (Domestic) 8 7 Al 7 0
—_— Boeing 777-300ER 19 19 — 16 3
1
Wide-Body Boeing 777-300 7 7 = 7 0
Boeing 777-200ER 7 9 + 2 6 3
Boeing 777-200 16 16 = 14 2
Boeing 787-8 6 14 +8 14 0
Boeing 767-300ER 26 26 — 6 20
1

I?Fg:*& Boeing 767-300 31 27 A4 27 0

Mid-Body
Boeing 767-300F 2 2 — 0 2
Boeing 767-300BCF 7 7 — 7 0
Airbus A320-200 (International) 4 2 A2 0 2
Airbus A320-200 (Domestic) 21 19 A2 19 0
JNF Boeing 737-800 17 18 = 17 1
Narrow-Body Boeing 737-700ER 2 2 = 2 0
Boeing 737-700 16 16 — 12 4
Boeing 737-500 16 15 Al 9 6
J—g4 )L i Bombardier DHC-8-400 (Q400) 18 19 +1 6 13
Regional Bombardier DHC-8-300 (Q300) 3 2 /AN L 1 1
4 £t Total 226 227 il 170 57

©ANA2012 FERD: 20129 A KRIRTE ., VL —T S —ZAL TLAHEEE BRS (HH#AK 128, ATEER 124) 39



ANAI A STAR ALLIANCE MEMBER v::

REFH

LER T, BHDOIBEDOE. RIEY. B, HEICEDOD(RELIZDODWTOERRAHYEIT M, BEM
HEETHEWNWEDE., 2 THEOEBEICELARELTT , CNLIFXIBEAFARELRIFRNSBON -8
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BHDEFEZETHOIMEEXEEIC(E, BEERAM. MEERHBRE. BtORESZHTIEER
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. . BFREOEME, HELBL—FOEE. ZOMEOERICIYRBEEENFEET AR
EMNBYFET . o DIVRYERHERIED DI, FRICE T HBHDOXBTHEHRICRBSN=ARE
REKELGDURMENHYFET . o T BHAARELL-BEE. ETEREIHIEEZRIALTNDHEDTIE
HYFEE A,
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ANAZ IL—T DO BEIETHD

JI—TREES G —TReEE

— FAF-BOAZYRAVE —
ANAY IL—T & TR ETIERE 1E BRI
O MEHLHEHEEMERELET
O\ DL FALFETHYRITET
OHADANRIZIZ LB IZEITFET

REFREOEBTHYHEADEFHTHD,
IBEEEVDEFZLEBEDLL
NI ATEREZEHTLEET

If=blF—ANVEYDEEHD
WMEGITHCRYREZERLET

TN —TREETa
TIUTEGE DI,

ANAZ L — 713 fHZE BRI IAVTAT—E
RO %E - EEIREHE, TV ERERT—F

A fERIE T—F

2RETHEEIN—TEZBET,

EIRBHILETHD,
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ZEEHYMESITTVELT -,
Thank you.

BEMEIHR—LR—IUTHLIEWVETET,

This material is available on our website.

http://www.ana.co.jp

[AAEE **I'%%l%%%ﬁ“ ) RE-IRIEIR

ERARTHKEASH IREEE
Biad s 03(6735)1030(4X) A-IL7FLA ir@ana.co.jp
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