T HARZEHEAESH
20135F3HH FIWFHHREFRAS

©ANA2012



ANA’ | A STAR ALLIANCE MEMBER v;?:‘

I.2013F3A# F1MFHIRE I.AREH

ER/NATM4F P.4 PR - B P.20
EEREBE (RERE) P.5 EERE A mEAIEE P.21
EFERE B E (BTBUKER) P.6 EEEY ASmalEE P.22
EFREME (FryvyaoOo—) P.7 ERAMZER P.23
EIEREE (2T AV MRIERE) P.8

MmZEEXEE(A-ER) P.9

Mz EEE X (EXNFIBRER) P.10

MmZEEXEX (BRNRESEE) P.11-12

MZEEXE X (ARREEE) P.13-14

MEEXEX(ERN-EBREMER) P.15-18

©ANA2012



©ANA2012

I.2013%

Am’ | A STAR ALLIANCE MEMBER

A E1IMFRIRA

- —_—

Qe | T

_

<
¥
‘l-



ANA’ | A STAR ALLIANCE MEMBER v;?:‘

EE/NSA(F

| s EEMEMORMLE |

>E 1P EADEEEE ZINVA X, 3,431EM (FIEREAL T +3811EM) ,
>EIMFHDEEE EFIFIL. 1108M (F +191180) L EFiriR,
L > BEARIR AR, 618 (R +918F) M BF{E (BIUER),
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EfEREME

| eunm |

1Q/FY11 1Q/FY12 Difference
=2 XA Operating Revenues 3,050 3,431 + 381
=EEMA Operating Expenses 3,131 3,321 + 189
=%F|2E Operating Income A 81 110 +191
=EEFZEE Op. Margin (%) - 3.2 =
=SB Non-Op. Gains/Losses A 63 A 63 A0
ZEFIE Recurring Income A 144 46 +191
4551483 Extraordinary Gains/Losses Al A2 AO
LEAMFIZE Net Income A 84 6 +91
NetInsorme Before Minorty Inerests A 84 5 +90
gt?;:ﬂgﬁfrjﬁensive Income AT5 A 192 A 116
?oﬁ?itﬁensive Income A 160 A 186 A 25

B iz : {2 (¥100Million)
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EfEREME

MRS |
1 & B Assets 20,025 20,011 A 14
B & A Shareholders' Equity 5,490 5,206 A 283
B2 &AKLLE Ratio of Shareholders' Equity (%) 27.4 26.0 AlA4
BHFFE{ERS Interest Bearing Debts 9,636 9,656 +19
D/IEL 7 ({&) Debt/Equity Ratio (times) 1.8 1.9 +0.1

BA{T {8 (¥100Million)

FERS: AINFUA)-AEFFEEL497(EM (BTEEXR1L,553(BM) &L D/IELVF (X
2.1 (RIEER2.0(Z) LY ET,

©ANA2012



©ANA2012

ANA’ | A STAR ALLIANCE MEMBER v;?:‘

EfEREME

“ Fyyran— H §14E R 170 B

1Q/FY11 1Q/FY12 Difference

EX¥Xvyiaono—

Cash Flow from Operating Activities 92 506 +413

BEXrvan—

Cash Flow from Investing Activities A 1,337 A 358 +978

BFHExXvyvaon—

Cash Flow from Financing Activities 1,599 A 126 A 1,725

Be RURERAENOEHLE 354 1 Aa

Net Increase or Decrease

RERUVHEERFYOHEES

Cash and Cash Equivalent at the b?ginning 2,016 2,658 Py

RERVHEERFYOHRES

Cash and Cash Equivalent at the e?d 2,370 2,681

AT {E A&

Depreciation and Amortization 288 299 +10

E§1ﬁ?§;§gﬁ(ﬁi;§i§éo)ﬁ) 202 383 + 180

Capital Expenditures

EBITDA* 207 410 + 202

EBITDAY—<> EBITDA Margin(%) 6.8 12.0 +5.1

* EBITDA: B% 5|5+ BMEMNE

o EREEEREICHSRERVRERFY~OZEESC

BA{T: {8 (¥100Million)
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“ v AU NRIRE “
1Q/FY11 1Q/FY12 Difference
fnZEEXE X Air Transportation 2,743 3,064 + 321
iR4TE % Travel Services 264 347 +82
= | H|ELT AV
KL Total for Reporting Segments 3,008 3,412 +404
Revenues | = Other 334 361 + 26
A®EE Adjustment A 291 A 341 A 49
S E GEHL) Total 3,050 3,431 + 381
FMZEEXEE  Air Transportation A 92 89 + 182
kTE 3% Travel Services 0 8 +8
BXRME | &by Ao
. Total for Reporting Segments A 92 98 +190
Operating
Z Dt Other 9 11 +1
Income
FA%E%E Adjustment 1 0 A0
& & (GE#5) Total A 81 110 +191

©ANA2012
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[an ]
1Q/FY11 1Q/FY12 Difference
ER#EkE Domestic Passengers 1,345 1,492 + 146
s 0 A EFR IR International Passengers 692 832 + 139
Operating EYEME Cargo and Mail 332 309 A 23
ROVeNUes 1 2ot Others 372 430 +58
&F Total 2,743 3,064 + 321
pRimE RO, A Fuel and Fuel Tax 650 710 + 59
ZEMEAF Landing and Navigation Fees 227 248 + 20
MMM EEE Aircraft Leasing Fees 154 174 +19
JFfM{E#1E Depreciation and Amortization 283 294 + 10
f:)fiiz BEE8& -4V & Aircraft Maintenance 107 104 A2
Expenses AH&E#E Personnel 611 609 A2
BR5t& Sales Commission and Promotion 137 175 + 38
5V EREEEE Outsourcing 210 213 +2
Z®Dfth Others 452 443 A8
&8 Total 2,836 2,975 + 138
BHEFE w253 Operating Income A 92 89 + 182

©ANA2012
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MEEESEE

| FEE R (A RFSRNBER) |

B s {EF (¥100Milli
AT LU O TR IE S AN 2 Eifi - {8 (¥100Million)
A % L REFHE. LEERE

ML -h—-NIRA ZF %a)ﬂi]'lmk ........................

EE S R
—— o S B
IRAESE R AGE NEERE S
+57

................ I HH L% E Yt AgE

S EEHEH
+59
@Eﬁfg ........................ PRHEL - PR
89
+146
FY12 1Q
¥ — R
IRALE &5 = g
FY11 1Q +321 +182 +138
EXAMm _J
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| ERRESR R |
'
1Q/FY11 1Q/FY12 %Y/Y

miable St K (million) 13,331 14,256 LEe
)Iﬁje%ejril?e(lijsss)enger Km (million) 7,149 8,296 +16.0
gﬂa?:fn(gtrézthousands) 8,164 9,502 +16.4
Load Factor () s36| 582 4
gﬂa?suezzrljg\er(ﬁ:sqe)nues (¥100million) 1,345 1,492 +10.9
ar:{iy'[HF;/e\:/:elrl_uéF?;/ASK) 101 10.5 +3.7
Vit \\((¥F/qF\’)PK) 18.8 180  A44
fnﬁi I(DI:?c)e (¥/Passenger) 16,482 15,706 A 47

©ANA2012
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| ErikESEEEDR) |
FIMEE RABBER E1UY-H ANA/Peachii S IRIEELE
v BRAHSDEEEEEIMYAH LI v PeachBiE DS BRSOV TIE, FIRFEDRIH
[2&Y. £EREHIE MO
B3 : & (¥100Million) REH(TFA) L/F
900 1 100%
(ELEREHRER) 800 - — ANARRHRL/F (= &) .
TNtV BEEFEREE +25 200 - - 90%
fhttERFEEE ALS | s .
EXRALOEEMEE +190 600 - - 80%
Z D1tk +10 500 -
- 70%
400 ~ \/
300 - 60%
200 | 50%
(E B ) 100 °
7 0E-YavEE A20 0 | | [ | I
EEEEICLDEARIVIA A5
REED Loqbo) - 20104 1Q 20114 FE 1Q 2012£FE 1Q
ANA  BEFE=LIR/AERE. R =ALIRASRE/ RIS/E RS, MF=fLI%
114 4-6R 125 4-6R B Peach BATE=#LIRAER/RIG/ERS

LMFEH FEYIR:
»> 5H18~ B7S7TEN{EEHERALKX RR(CHR)=12[. ERE#K . (6/1~) RECHA) =X @A278# J)—X)
> 6H1B~ ERES—ER)=2—7J)L (481184 J1)—X)
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| EmmssecEw |
1Q/FY11 1Q/FY12 % Y/Y
E_E/Ei:b?e(sﬁe?m (million) 8,326 9,059 +8.8
?e%ejril?e(lijsis)enger Km (million) 5,470 6,818 +24.6
gﬁaﬂf‘si&n(;rjskzthousands) 1,273 1,592 +25.0
{%Ef:]:ifr(%z) 65.7 75.3 + 9.6*
Eﬁa?s”frger(lg%;sqe)nues (¥100million) 692 832 +20.2
ELJ;‘iytHF;g:/:elnijeP?;/ASK) 8.3 o2 i
ii_e’fgﬁ(ﬂpK) 12.7 12.2 A 3.6
frﬁj I(DI:?c)e (¥/Passenger) 54,389 52,275 A 3.9
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&L E R
ERREEE (BER) |
S1mEFH IMARBRER M AR £EEE - REHHER
VERERZELICKOIEMTEZEIELHDIE VEEENPULSP. . FEEFINYHIEXOEEEZ
BEXHADFERE. FEMERFICKIYIBIR (T—BISESATH SEEF1EEHIXIERIHR
N . REH(FA) FEFE*. ($53: 20104 1Q=100)
PR B4 {37 : & (¥100Million) 2,000 o 140
== e R N GG—
FF"“’J"O@?&?E@‘IE +90 1600 ----— g O 120
Z DM (FEMGER-FSCF) +50
1,200 - 1100
ﬁgiﬁl 800 - 180
(B BHER) ZVUNE S R R R B R R
FSC +30
EXEEICLEEFAHRIVIZ ABO 0 | \ 40
_ 10 2Q 3Q 4Q 1Q 2Q 3Q 4Q 10
1145 4-68 124EFF 4-6 B 20105 201145 20124F

LOFH FEVIR:

Y 4R1B~ AFATYRMZE-AVTFRUZILNZE, LITRNHFRAIMZEED20125E EXREEEHT

(18 18EIH JI)—X . 182084t J1)—XR)
> 4F1B~ PEERMTINESRE (H) B A=K/ MR - hE R 25,000/ —23,500/ (28238 ft 1JI)—X)
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NR % H FIEACEY gimegy | sk
“ = h%$¥ (ﬁﬁ) 1Q/FY11 1Q/FY12 % YIY
BMEYLFO (BANAD
Available Ton Km (million) 426 465 +9.2
FEEYLFO (BANAD)
Re?e?ue T;n Km (miIIionJ) 108 107 A16
EMEEEE (Fh)
EREY Seveg]ue Tcﬁ (thodsand tons) 108 106 A 17
Domestic BT 25.5 230 A 25
Cargo
EMIRA (FBA)
?argo Revenues (¥100mil) 79 76 A 35
1zybbAZa- (M)
Unit Revenue (¥/ATK) 18.6 16.4 A 116
ESH-YEI(M (M/kg)
Unit Price (Wkg) 73 71 A 19
BMEYLFO (BANAD
Available Ton Km (million) 7 7 A 3.3
FEEHL FO (BAMAR)
Rese%ue T;n Km (miIIion/) 2 2 A 17.3
. FEI3 SEMEEEE (Fh)
(2% : LEER#E] Seveg]ue Ton (thodsand tons) 2 2 A 184
1 EE I 7 0/
ERTLAS— | oy 36.8 315  A53*
Domesic EWITA (8F)
Freighter Cargo Revenues (¥100mil)
1zybbAZa- (M)
Unit Revenue (¥/ATK)
EEH-YEIH (F/kg)
Unit Price (¥/kg)
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T
1Q/FY11 1Q/FY12 % Y/IY

ﬁfgl;ébﬁ%l%nﬁ?m(aﬂgﬁm 888 945 +6.5

R Ton km (mitory 563 585 +4.0

—— Audpe e ((t:';ga;and tons) 140 146 +4.0

international ) 63.5 620 A 15*

caee éﬁa#r%glclalée(\%npaés (¥100mil) 236 215 A9.0

i Fevene HATIG 26.6 228  A145

o) e (ke 168 147  A125

ﬁfgl;ébﬁ%l%nﬁ?m(aﬂgﬁm 201 207 +3.1

Rovenie Ton km (mitory 117 119 +1.4

(5% L@mm] | R dtons) 67 68 +1.0

ERTLAS— | o 58.4 575 A 0.9*

Treger | EBEAED - oom 83 80 A40

i Fevene HATIO 41.6 387  A69

BEH-YEI(E (F/kg) 124 118 A 50

©ANA2012
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I E XX

Unit Price (¥/kg)
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VEIHRYNERT ST . BMARY-—EMRMFE VIEEEEINFHERBRTENETIL. SEER
BEHMICRYALS., BRELICKYEMATELRMIR EEBR—XATRRENZLREY, 4%M L,

B EMEI00Milion)  TE(FIY) RO 10=100)
....................................... 180 - 160
fﬁ%ﬁg» o BT (ATK)
=18 +10 - * 3 8
BHER it 150 140
A30  e——— 120 | 1 190
.............................................................................. 90 - | 100
(EHEEER) 60 - 180
BR35 B EE T A30
0 | | 40
114 4-6R : 124F 1% 4-6 A 1Q 20 3@ 4Q|1@ 20 3@ 4a]1Q
XEMOH. BESET . 20104 ¢ 20115 20125

LOFH FEVIR: RERAEINESHE

Y AF1H~ Bk EKE 134M—-1410 =BT 7 94H—-97H. B 77 79H—81H  (3A22B{F YIJ—X)
» S5H1H~ Bk HEKE 141H—147M . =EE 77 97H—100M. :EiEEE 77 81MH—83A (4816B{t UY)—X)
Y 681H~ Fr-h IR 147H—1411 . SZEE 77 100H—97H. ke 77 83M—81H (582284t YIJ—X)
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mm-A% |

20124 E FY12(E)

K/\/[&;f Dubai Crude Oil (USD/BBL)

YUNR -IaYy Kerosene (USD/BBL)

A& L —kExchange Rate (JPY/USD)

FERMANYOE(6AKREE)

6020

50206

4020

3020

2020

1020

O°2o

115 100
130 120
80 80
20125 &

20144 FE 20155 F
FY14 FY15

PRIy D 40% 20% 10% -
BENYUR 50% 25% 10% 5%
BRHEB ADRISE (NS LIS R) Gl (ANVNVILDZEE) ) 1918 /&
A% (L1A/USH LD ZEE) 25(8 /4
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FIMFHAE AL

1Q/FY12
Composition

R E*

Difference

Jtk North America 27.5 +0.5
Fx Europe 21.4 +1.9
FRE A [E China 19.0 s 2 2
Revenue :
7Y'7 Asia 28.0 A 0.2
1)Y=k Resort 4.0 +0.1
dtk North America 28.0 A 19
FXp Europe 22.1 +1.8
EEF YO F[E China 14.6 +1.9
ASK - :
TV 7 Asia 29.9 AN1lA4
1JY)"—p Resort 5.4 A 0.5
Jtk North America 30.4 A 0.1
EXM Europe 20.8 +0.5
REFO :
RPK l:IZII\EI China 13.1 +1.2
77 Asia 30.0 Al1l
IJY)"—p Resort 5.7 A0.4

012FERLYEBREPENCTOTATIVIZERT HDITHN AIFELHTIVERELBEISTEE
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FIMFHAE AL

1Q/FY12
Composition

R E

Difference

Jt>k  North America 20.4 A 3.2

K Europe 15.6 A19

RMIRA FE China 36.1 +2.0
Revenue :

TY'7T Asia 21.3 +0.8

FDfth Others 6.6 +2.2

dtk  North America 30.6 A 22

Fxi  Europe 24.2 +1.4

AHEMEZER | wE china 21.1 il

ATK TY'T7 Asia 20.1 A 0.5

FDfth Others 4.0 A 0.3

Jdt>k  North America 34.5 A 29

ExM Europe 27.4 +1.3

ﬁﬁ‘iﬂt’*'j F[E China 16.5 +0.0

TY'7 Asia 17.5 +1.7

E0Dfth Others 4.1 A 0.2

22



ANA’ | A STAR ALLIANCE MEMBER v;?:‘

HEE

|| B PR A4 R RAME | U
Mar, 2012 Jun, 2012 | Change Owned Leased
Boeing 747-400 (Domestic) 8 7 Al 7 0
—_— Boeing 777-300ER 19 19 — 16 3
1
Wide-Body Boeing 777-300 7 7 = 7 0
Boeing 777-200ER 7 9 +2 7 2
Boeing 777-200 16 16 = 14 2
Boeing 787-8 6 9 +3 9 0
Boeing 767-300ER 26 26 — 6 20
]

Fpg:*& Boeing 767-300 31 29 A2 29 0

Mid-Body
Boeing 767-300F 2 2 — 0 2
Boeing 767-300BCF 7 7 — 7 0
Airbus A320-200 (International) 4 2 A2 0 2
Airbus A320-200 (Domestic) 21 21 — 21 0
INEY Boeing 737-800 17 17 — 16 1
Narrow-Body Boeing 737-700ER 2 2 - 2 0
Boeing 737-700 16 16 — 12 4
Boeing 737-500 16 16 - 9 7
J—g4 )L i Bombardier DHC-8-400 (Q400) 18 18 — 5 13
Regional Bombardier DHC-8-300 (Q300) 3 3 — 2 1
4 & Total 226 226 - 169 57

©ANA2012 ERD: 20126 ARIRTE., VL —THH—ZAL TOVAHE8E BRS (H#AK 138, RTEER 124) 23
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ZEEHYMESITTVELT -,
Thank you.

BEMEIHR—LR—IUTHLIEWVETET,

This material is available on our website.

http://www.ana.co.jp
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