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HI 4 [E) EA
1Q/FY10

ANA’ | A STAR ALLIANCE MEMBER v;?:‘

EFHREME

E1M+HA

1Q/FY11

BIEZE
Difference

=ZIULA Operating Revenues 3,068 3,050 AT
HEEMA Operating Expenses 3,038 3,131 +93
HEF|ZE Operating Income 29 A 81 A 110
HEEFIEE Op. Margin (%) 1.0 = )
=ZE44EIE Non-Op. Gains/Losses A 59 A 63 A4
ZEFIE Recurring Income A 29 A 144 A 114
4551382 Extraordinary Gains/Losses A 23 AN F + 22
LEASEFIZE Net Income A 52 A 84 A 32
ﬁe?lﬁ:fnﬁﬁéﬁ:%; I:\Aé{ln'gcfrﬁ?/*llilﬁrests A 52 A 84 A 32
gt?é?(%ﬁglrjﬁensive Income A 203 A TS5 + 127
SIERIE A255 | A 160 + 95

Comprehensive Income

BA{E: {8 (¥100Million)

15



ANA’ | A STAR ALLIANCE MEMBER v;?:‘

EFHREME

| BHTRIR S
B E Assets 19,280 20,837 + 1,556
B & A Shareholders' Equity 5,202 4,993 A 208
B2 & ALLE Ratio of Shareholders' Equity (%) 27.0 24.0 A 3.0
EFFHEIERS Interest Bearing Debts 9,388 11,046 + 1,658
D/IEL < 7Z ({&) Debt/Equity Ratio (times) 1.8 2.2 +04

BA{T {8 (¥100Million)

SRR AIN TR -AEFEEEL664EM (RTEERL702EM) ST D/ELYFIF2.5E (FIEER2.168) ELGVYET,

©ANA2011
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EFHREME

“ Fyyia0— H
1Q/FY10 1Q/FY11 Difference

EXFvyylaoa—
Cash Flow from Operating Activities 394 92 A 302
BREX vy aT7O—
Cash Flow from Investing Activities A 892 A 1,337 A 445
M%Fxvyaon—
Cash Flow from Financing Activities 872 1,599 + 727
RERVBREERFYDIEHELE 373 354 A 19
Net Increase or Decrease
RERVHEERFEYOHEES
Cash and Cash Equivalent at the b?ginning 1,481 2,016 e
RERVHEERFYOHRES
Cash and Cash Equivalent at the end 1,855 2,370
AR {E A&
Depreciation and Amortization 284 288 +3
RiERELE
Capital Expenditures 481 202 A 278
EBITDA (*) 314 207 A 107
EBITDAY—<> EBITDA Margin(%) 10.3 6.8 A 3.4

* EBITDA: %7 + RiiEH % B {1 {ZF (¥100Million)

©ANA2011 17
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EFHREME

RUANBIRE |
1Q/FY10 1Q/FY11 Difference
MZEEZEEZE  Air Transportation 2,745 2,743 A2
RITE%X Travel Services 327 264 A 62
. Mo AT
5tL& Total for Reporting Segments 3,072 3,008 A 64
Revenues | zgfh Other 341 334 A6
FFEEE Adjustment A 345 A 291 +53
B5t GEH) Total 3,068 3,050 A 17
ZEEEEZE  Air Transportation 11 A92 A 104
RITE%X Travel Services 6 0 A6
EXRME | MELIAN
. Total for Reporting Segments 18 A 92 A 110
Operating
Z Dt Other 10 9 A0
Income
FAE%ZE Adjustment 0 1 +0
E5t GE#H) Total 29 A 81 A 110

B {57 - {8 (¥100Million)
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| mmEsEE AR

©ANA2011

HII 4 [7] A
1Q/FY10

FE1MFHA BIFEZE
1Q/FY11 Difference

ER#FIKE Domestic Passengers 1,435 1,345 A 89
03 10 A ER#EHRE International Passengers 641 692 + 51
Operating E¥EME Cargo and Mail 291 332 + 40
REVenUes | zor others 377 372 A4
&5t Total 2,745 2,743 A2
PME RO, R#F Fuel and Fuel Tax 612 650 + 38
EEMFEAF Landing and Navigation Fees 225 227 i 2
MEHAMEEE Aircraft Leasing Fees 157 154 A2
BE{EX1%Z Depreciation and Amortization 279 283 + 4
iﬁii BigEp -9 EE Aircraft Maintenance 90 107 + 16
Expenses A% Personnel 567 611 +43
BR5t & Sales Commission and Promotion 155 137 A 18
5 ERZEFEE Contracts 200 210 + 10
Z®Dfth Others 444 452 +7
&%t Total 2,733 2,836 + 102
BRFE HEFIZE Operating Income 11 A 92 A 104

B3 - {2 (¥100Million)

19
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| pEErER ERAENEER) |

B {2 (¥100Million)

ENRE Z D4R A
A REFHH. LEETE
........................................................................... . A4 "l"" Bt AR M L AR B E‘IYll 1Q
11 " ~ =X
FY10 1Q IR A B
BEH T +29
A17
EMENE
A89 IR A Tt A
%Ef%%{iﬁ-/\yl;uw A LSO RMmENE +51
WL-h-NIRA & BEE F
+51 SR A92
D\
IRAB || o = || ZRE
@ﬁﬁf@ - +38
oS5 R . HEAT 2
AFE NERTE F

PRIME - R
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Ereeo
1Q/FY10 1Q/FY11 %Y/Y
%/Egb?e(sgej;)Km (million) 13,616 Bt Azl
?e%ejril?e(lijsis)enger Km (million) 8,398 Ll i
gﬂa?:fn(gtrézthousands) 9,566 8,164 St
Effﬂfﬁ r<‘(’/o<2) 61.7 53.6 A 8.0
Eﬁa?s”frger(lg%;sqe)nues (¥100million) 1,435 Lo 252
ar:{iy'[HF;/e\:/:elrl_uéF?;/ASK) 105 e .
;r(i_e,{:/g\\((éélj/:]IR’)PK) 17.1 gsigi ok
E i (F) 15,003 16,482 +9.9

©ANA2011

Unit Price (¥/Passenger)

21



An

ANA’ | A STAR ALLIANCE MEMBER ¥,

El e

F1mMFH INAEBEER FIEFH EBRE REHR
VEREEDLE FEEMFICLSEERALZER VERRELEES—F. RERTIERICEEETA~

BA {5 - {ZF(¥100Million) 100 (RT4ELLHERS)

.................................................................................... .U
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©ANA2011

Unit Price (¥/Passenger)

EfRREE R (EH)
1Q/FY10 1Q/FY11 %Y/Y
%ﬁgb?e(sgez)Km (million) 6,656 8,320 reed
?e%ejril?e(lijsis)enger Km (million) 5121 0,470 e
gﬂa?:fn(gtrézthousands) 1,224 1,273 i
ﬁfﬂfﬁf‘(’% 76.9 65.7 A 11.2
Eﬁa?s”frger(lg%;sqe)nues (¥100million) 641 e e
ar:{iy'[HF;/e\:/:elrl_uéF?;/ASK) 9.0 8 Iakae:
ESffli (F3) 52,412 54,389 +3.8
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EfRREER(FXRERA) “
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ANA’ | A STAR ALLIANCE MEMBER v;?:‘

| ErruEz |
Miable Ton K (ihon) 450 426 A54

AT oa| s s

ENEY ge@eﬁl]L%%% ((?;gaéand tons) 103 108 +4.7
Domestic P 23.1 25.5 +2.4
we %sa#r%gli)yée(feérﬁés (¥100mil) 75 79 + 4.6
ai;/tblgg;:e;;(ep?élATK) 16.8 18.6 +10.6

Onit prce ey 0 73 73 AO01

kit r?m((?qﬁ«%m) 9 7 A 220

o (50 2 2 A 85

(3% LERH] 5;@3??%%% ((?;gaéand tons) 2 2 A 3.8
ERTLAI— | o i) 31.4 36.8 +5.4
E:;Eifgf %sa#r%gli)yée(feérﬁés (¥2100mil) 4 3 A 145
ai;/tblgg;:e;;(ep?élATK) 43.9 48.1 +9.7

BEH-YEI(HE (F/kg) 147 130 A 110

©ANA2011

Unit Price (¥/kg)
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ERNEE (R |

©ANA2011

il £ (7 A
1Q/FY10

E1mEH RI4E L
1Q/FY11 % Y/Y

ADEHLFO (BRNFD)

Avaiiable Ton Km (million) 698 888 +27.1

o o ¥ 485 563 +16.1

— SW’%E(@*M tons) 132 140 +6.2
'nteg::gzna' Pl 69.5 63.5 A 6.0
Z:i*%?éév‘fnpiés (¥100mil) 200 236 +18.1

ﬁi;}tblég;:e:;;(epzjazlATK) 28.7 26.6 ATl

DDl (ko) 151 168 +11.2
ﬁfgl;ébﬁ%l%nﬁ?m(aﬂgﬁm 181 201 +11.3

et Tontm (mitory 116 117 +1.0

(8% L3RM%]) Sttt £ ((t:';ga;and tons) 70 67 A 40
ERILAS— | o 64.4 58.4 A 6.0
Inlier);?;r:ltzcal ;Eba#r%glj:lée(v{fnpaés (¥100mil) 73 83 +14.5
illf]‘iytHF;’e\;/:eln_uéF?Az/ATK) 40.4 41.6 +2.9

EEH7-YE (Flko) 104 - T

Unit Price (¥/kg)
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EfRfEMER(EXEFA)

gimdy ERR EDiER
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+10 \/
............................. oox |
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2012438 BEAEETE

ERRETE

(B#&)20114F2H24H
J1)—Z %

20114 %

EHINA Operating Revenues 13,576 14,100 + 523 15,000
=3X&MH Operating Expenses 12,898 13,400 + 501 13,900
EZEF 2 Operating Income 678 700 +21 1,100
EEREE (%) Op. Margin (%) 5.0 5.0 A 0.0 7.3
=4 3848 Non-Op. Gains/Losses A 307 A 340 A 32 A 400
ZEFZE Recurring Income 370 360 A 10 700
455383 Extraordinary Gains/Losses A 19 A 30 A 10 A 10
LEAMFIZE Net Income 233 200 A G 450
B2 () Dividend (¥/Share) 2 2 -

©ANA2011

B {51 : {2 (¥100Million)
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2012438 BEAEETE

| > BREIC LB EIMEMETIARY, BAMEHFT LA ERYVOEEIZ |

(%) ER#E EEFOERER GIERBLL) (%) ERR EEFOLRE S (ATERBLL)
20 r 30 -
15 | 2 | o REM (SERE) 8- EEFO(SEHE)

20 -

15 r

10

o REH(BERE) - ERFOBERE)

4-68 7-98 10-12A4 1-38 4-68 7-98 10-12A4 1-38

P93 HAGDPF R (R EE R tE)

(HAT]EREEAR 52—
PO HA AR 3R (201146 H108)

1-38 (Ef&)
WERSL | ALO% | A15% | AL18% | 0.3%.... ... 2.4%.......
B HALE A0.9% A0.8% 0.7% 1.3% 1.2%

©ANA2011 34



ANA’ | A STAR ALLIANCE MEMBER v;?:‘

2012438 BEAEETE

“ N UBVISER &3 (5#£)2011428248
= )J—R 5
c010%k || con1zE | miez S
fZEEXE X Air Transportation 12,182 12,760 + 577 13,600
RITEZX Travel Services 1,593 1,450 A 143 1,740
= = |EET AV
5tL& Total for Reporting Segments 13,776 14,210 + 433 15,340
Revenues | zoith Other 1,389 1,400 +10 1,340
A% Adjustment A 1589 | A 1,510 + 79 A 1,680
&5t (E#S) Total 13,576 14,100 + 523 15,000
fiZEE X E % Air Transportation 605 670 + 64 1,045
RITEZX Travel Services 26 0 A 26 25
EEXAE | S&wI AN
. Total for Reporting Segments 631 670 +38 1,070
Operating
Z D1t Other 48 30 A 18 30
Income
A% Adjustment A1l 0 +1 0
&F&t (E#S) Total 678 700 + 21 1,100
SANAZ011 B3 - &M (¥100Million)
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2012438 BEAEETE

ANA’ | A STAR ALLIANCE MEMBER v;?:‘

| meEzme pARATE |

(B%)201142A24R
) —R5
i - - 20115 /&
FY11(E)
E N RS
Domestic Passengers 6,526 6,590 +63 7,120
ElfR RIS
. 2,806 3,270 + 463 3,420
X International Passengers ’ 2 ,
LR EMElE :
Operating =
Revenues Cargo and Mail 1,250 1,350 + 99 1,360
Z Dt
Others 1,599 1,550 A 49 1,700
&5t Total 12,182 12,760 + 577 13,600
PRIME R, PR ER
a, Fuel and Fuel Tax 2,562 2,120 + 157 2,605
SREM |
Operati ¥
Ef;i;:.g Non — Fuel Cost 9,014 9,370 + 395 9,950
&5t Total 11,577 12,090 + 512 12,555
=EFRIE | EXFIE Operating Income 605 670 + 64 1,045
©ANA2011 B 478 (¥100Million)
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-
&g B - {8 (¥100Million)

ERRE
IR A
+65
670
605
FY10 FY11
= TAES = B
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BHFRE T EDRIRE

[GREEE) 2011458 BHRMATEOMIRIE (H2010EEHE)

ENKRE ERRE
Domestic Passengers International Passengers

L THA 20115 E +H# T 20115

1H(E) 2H(E) FY11(E) 1H(E) 2H(E) FY11(E)
RO
Available Seat Km +0.6 A0.9 AO0.1 +21.5 +9.8 1:15)1,5)
RE 0 A9.4 2.2 A3.8 +9.5 +12.8 4177
Revenue Passenger Km

Z K

IRE 25 A95 2.2 A3.9 +8.5 +15.6 +12.0
Passengers
*EEFEFIFAER (%) 59.1 63.0 61.0 71.4 74.0 72.7
Load Factor (%) (A6.5) (+1.9) (A2.3) (A7.8) (+2.0) (A2.7)
*1ZwyklARZa—(H) 11.4 11.9 11.6 9.3 9.8 9.5
Unit Revenue (¥/ASK) (A2.8) (+5.2) (+1.1) (A9.0) (+11.5) (+1.1)
*HREA—ILE (H) 19.3 18.8 19.0 13.0 13.2 13.1
Yield (¥RPK) (+7.9) (+1.9) (+4.9) (+1.0) (+8.6) (+4.8)
=B {if () 17,147 16,642 16,887 55,628 57,299 56,484
Unit Price (¥/Passenger) (+8.1) (+2.0) (+5.0) (+2.0) (+6.0) (+4.0)

*  (hya)N:REIEE
** (Hy3d)A:FIEL
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BHFRE T EDRIRE

[(Rm®E) 20115 BN FMTFBOMRIE (H2010FEHE)

ERNE Domestic Cargo EFEEY International Cargo
L Hf THA 20114 E LHA THA 201145

1H(E) 2H(E) FY11(E) 1H(E) 2HE) || FY11(E)

HMEYI O Available Ton km A32 A10 A2.1 +22.2 +14.9 +18.4
HELEWI 5O Revenue Ton km +7.4 A0.1 +3.6 +11.8 +10.7 +11.2

EYpEXESE Revenue Ton +7.2 Al.2 +2.9 +6.5 +9.8 +8.2

Sk ES=FAHZE(%) Load Factor (%) 26.0 25.2 25.6 62.2 65.0 63.6

— —_ . 18.5 18.4 18.4 25.7 26.7 26.2

1=yhbA =2=(F) UnitRevenue(¥ATK) 160y (418) |  (+5.9) | (A7.6) (260) | (A68)

. L 71 73 72 159 156 157

EA{i (F3) Unit Price(¥/RT) (205  (+21) | <07 | +6.0) (Al16) (+2.0)
BZhEYI/E0 Available Ton km A22.4 A128| A17.9 +9.8 A1l7 +3.8
HIEEMIFO0 Revenue Ton km A10.4 A23.8| Al17.4 +1.3 +4.1 +2.8

(3£ . ran%k] | EYEIEEZESE Revenue Ton A7.1 A189| A13.2 Al.3 +6.1 +2.5
LA H— ES=FAHZE(%) Load Factor (%) 35.8 33.2 34.5 58.9 66.2 62.5
Freighter Ly e . 47.3 45.9 46.6 41.9 48.4 45.1
1=yhbA 22— (F) UnitRevenue(dATK) 10 (aog) | (+38) | (+47) (+10.0) (+7.2)

. o 132 138 135 122 124 123

EAfii (F3) Unit Price(¥/RT) (A78)  +45) | (a18) | (+165)  (+2.0) (+8.6)
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BIEINTG A —F

| @SR —rGtE) |

(BE)20114%2A24H

Jy—2%

B FE Assets 19,280 19,920 + 639 18,760
BHZ2&ZAK Shareholders' Equity 5,202 5,350 + 147 5,420
B &AL Ratio of Shareholders' Equity (%) 27.0 26.9 A 0.1 28.9
BFFEIERKS Interest Bearing Debts * 9,388 9,830 + 441 9,080
D/EL># (£&) Debt/Equity Ratio (times) * 1.8 1.8 +0.0 1.7
ROA (%) Operating Return on Assets (%) 3.7 3.8 + 0.0 6.1
ROE (%) Return on Equity (%) 4.7 3.8 A 09 8.7

BA{7: {8 (¥100Million)

*AINFUR)—AEHEE(DIELLA)

20104 E XK 1,702BM (2.14%) . 2011FEXRFF 1,550 M (2.11%)
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(B8%&)201152H24H
| @fxryyaon—(atE) _
ﬁe%ﬂﬁ;ﬁjmﬁe 233 200 A 33 450
gffcﬁn and Amortization 1,184 1,270 + 86 1,290
gri_nég_glzizﬁyiﬁ%t for Aircraft Lease 134 150 +16 150
?a%r? Fowtom ECI);e:ating Activities 2,173 1,800 A 373 2,230
Cota Expendiures A2163 |A1980  +183 | A2270
éﬁfr? F)I:)‘\Cvir:(l)-r??n;e;ing Activities A1,754 | A 1,610 +144 | A 1,930
ZdaaTa 419 TcOM/N G 300
e ot o Financing Actvies A 240 240 + 480 A 320
EBITDA 1,862 1,970 + 107 2,390
EBITDAY—> EBITDA Margin(%) 13.7 14.0 + 0.3 15.9

©ANA2011

B {5 : {2 (¥100Million)

*AREROEESX vy 70— BHBEFvya70—I2IE . ATNSUR—RIATAREERLEEEZSD,
* A RKROBEX vy 2a70—I2(F, THEE. BEUAES~DTAEFTANBLHEEIIEELL,

By a70—
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JoR i - 2R

| maean

s LEd et 20114 %
105

K/\4 &l Dubai Crude Oil (USD/BBL)

YuRR—Nrnyy Kerosene (USD/BBL) 125
A% L —FExchange Rate (JPY/USD) 80
FERNYDE(6 AR 20114E & 20124E B 20134E B 20144EFE W 20154ERE
FY11 FY12 FY13 FY14 FY15
100
mBksH ||
80 o e
60
40
20
0
PRI DR 60% 30% 5% 5% -
BEANYDR 60% 40% 20% 10% 5%

PRMBEADBRGE (AYSLELNES) Bl (AN VNUVDZEEED ) 2012 /5
A (LIA/USHIVDOZEED) 2318/
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HEE

[l R e & 73 T Al SRAR “

©ANA2011

FIMFHAER L

1Q/FY10
Composition

SE1rFHAE AL
1Q/FY11
Composition

AIEE
Difference

Jt2k North America 29.6 27.0 A 26
FXM Europe 19.4 19.6 +0.2
E{e%:euiﬁ F[E China 29.3 26.9 A 23
TY'T Asia 18.8 22.5 +3-7
)')"—b Resort 2.9 4.0 +1.0
Jtk North America 31.5 29.8 A 1.7
Kk Europe 19.7 20.2 +0.5
EA%;;':' thE China 22.8 18.2 A 47
TY'T Asia 20.8 25.9 +5.1
1))’k Resort 5.1 5.9 +0.8
Jt2k North America 32.5 30.6 A 20
FXM Europe 20.1 20.3 +0.3
ﬁﬁlﬁiﬂ hE China 21.4 17.6 A 3.7
TY'T Asia 20.7 25.4 + 4.7
))’—b Resort 5.4 6.1 +0.7
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HEE

ERRaSENER |
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FIMFHAER L

1Q/FY10
Composition

SE1rFHAE AL
1Q/FY11
Composition

AIEE
Difference

dtk North America 24.3 23.6 A 0.6

B Europe 13.9 17.4 + 3.6

HYRA F[E China 37.0 34.1 A29
Revenue \

7V'7 Asia 17.7 20.5 +2.8

Mt Others 7.1 4.3 A28

bk North America 35.3 32.8 A25

ERM Europe 16.8 22.8 +6.0

’ﬁﬁ]:"@rt’*” thE China 22.0 19.6 ADE

TY'T Asia 18.3 20.6 +2.3

Mt Others 7.5 4.3 A 32

kKX North America 37.4 37.4 +0.0

ER Europe 20.2 26.1 +5.8

ﬁﬁﬁﬂ&’*“ thE China 18.7 16.5 AT

7V'7 Asia 16.3 15.8 A 05

ZM1th Others 7.4 4.3 A 3.1
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HEE

Owned Leased

Boeing 747-400 (International) 1 0 Al 0 0

Boeing 747-400 (Domestic) 10 10 - 10 0

P §iLL ] Boeing 777-300ER 19 19 - 16 3

Wide-Body Boeing 777-300 7 7 g 7 0

Boeing 777-200ER 7 7 - 4 3

Boeing 777-200 16 16 - 14 2

Boeing 767-300ER 22 20 - 6 16

ch 1 Boeing 767-300 32 32 - 32 0

Mid-Body Boeing 767-300F 3 3 - 0 3

Boeing 767-300BCF 7 7 - 7 0

Airbus A320-200 (International) 5 5 - 0 5

Airbus A320-200 (Domestic) 23 23 - 15 8

INE R Boeing737-800 15 17 5 ) 16 1

Narrow-Body Boeing 737-700ER 2 2 - 2 0

Boeing 737-700 16 16 - 12 4

Boeing 737-500 17 17 - 9 8

—gF )L Bombardier DHC-8-400 (Q400) 15 16 +1 3 13

Regional Bombardier DHC-8-300 (Q300) 5 5 - 1 4

& &t Total 222 224 +2 154 70
©ANA2011
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REFH

LER L, B DOIBEOE. RIEY. B, HEICEDO(RELICDODWTOERRAHYEIT M, BEEH
HEETHEWNWEDX., 2 THEOEBICELAIRELTT , CNLIFXIBEAFARELIFRNASBON -8
HOHEEMRERIZEDWLTWET,

BHDEFEZETHOMEEELFEICE, BEERAM. MHEF, BHtORESZ N TIEER RS
DNHREIARSHENT T, Tz BHAFEREBZToTLSMIGITINREELAHLL, ZilT. FE.
BEFRREOPER. NEABL—FOLXD. EOMEDERICKYIHLGEIEARE T HETREEN D
VET . NODIVAVERHERMED =B, FEEICE T 2B DO XBIFBEMICEEBR SN -RBEKREL
BGLOMREAHYET . Mo T BHAARELLBRL. £ETREIDHLLZRALTLDIOTEHYZF
A,
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ANAZ IL—T DO BEIETHD

JI—TREES G —TReEE

— FAF-BOAZYRAVE —
ANAY IL—T & TR ETIERE 1E BRI
O MEHLHEHEEMERELET
O\ DL FALFETHYRITET
OHADANRIZIZ LB IZEITFET

REFREOEBTHYHEADEFHTHD,
BEEEVDEBEEEED
NG ATEREZEHTLEET

If=blF—ANVEYDEEHD
WMEGITHCRYREZERLET

TN —TREETa
TIUTEGE DI,

ANAZ V—T 1%, fiZEE Rz FEZIZ, IAVTA T
RO %E - EEIREHE, TV ERERT—F

A fERIE T—F

2RETHEEIN—TEZBET,

EIRBHILETHD,
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CHEBEHYNESTSULVELE,
Thank you.

BEMEIHR—LR—IUTHLIEWVETET,

This material is available on our website.
http://www.ana.co.jp

[BAZE] IRIGH wm) [IREME

iy
!r\";I S

SEHAZHHEASH IRHEESE

EEFEES 03(6735)1030(f%) FAX 03(6735)1185 A=A TFFLA ir@ana.co.jp
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