
◎I want to thank you for taking the time to participate in our financial results. y g

◎I would like to begin by providing a summary of the Medium-Term Corporate 
Plan for fiscal years 2013 through 2015 but before that I want to touch on the 
subject of the operational clearance for the Boeing 787. 

◎There have been recent actions on the part of Japanese and US supervisory 
authorities related to procedures involved in the operational clearance.

◎At present, ANA is continuing with modification work for retained aircraft. 

◎As already announced, the 787 is an indispensable aircraft that plays a key 
role in the ANA Group's future corporate plans. 

◎Our maintenance divisions execute well-prepared procedures for operational 
clearance to ensure the full utilization of the 787 as we look toward future 
expansion of our networks. 

◎Also, we are taking our position as the launch customer seriously by 
proactively conducting PR activities related to safety and providing 
explanations to affiliates to ensure that all customers feel secure in boarding 
the 787. 

◎I will begin my presentation from Page 4. 
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◎This is an outline of the Medium-Term Corporate Plan for fiscal years 2013 
through 2015.

◎In the Corporate Plan for fiscal years 2012 through 2013 announced in February 
of last year, as you can see here we established the Group reorganization, multi-
brand strategy, and cost restructuring as our three Strategic Pivots. 

◎At present, all three of these initiatives are progressing smoothly. 

◎In addition to continued work on these management themes, we will strive to 
build new revenue platforms and expand business segments by developing 
businesses that will allow us to apply the Group's cumulative know-how and 
through strategic investments in Asia. 

◎The point of this three-year Corporate Plan is for ANA Group management to 
gradually progress toward realizing sustainable medium- and long-term growth. 
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◎Here we’ve summarized our approach to our three-year Corporate Plan◎Here, we ve summarized our approach to our three-year Corporate Plan. 

◎Regarding earnings forecasts and profit plan, however, I would like to provide figures 
for fiscal year 2013 only, as shown here. 

◎We were implementing revisions to the three-year plan, which we drafted in January, 
during the Boeing 787 operation suspension as we paid close attention to the timing 
by which problems would be resolved. 

◎As actions related to operational clearance eventually continued through the latter half 
of April we judged that is was necessary to gradually revise the profit planof April, we judged that is was necessary to gradually revise the profit plan. 

◎Operating income for the previous term, fiscal year 2012, reached a record 103.8 
billion yen. 

◎Net income was 43.1 billion yen and we will continue to pay dividends of 4 yen. 

◎For fiscal year 2013, we have revised the Corporate Plan, ASK/ATK and outlined a 
profit plan based on the assumption of operational resumption for the 787 in July. p o p a based o e assu p o o ope a o a esu p o o e 8 Ju y

◎Multiple factors, including the issues with the 787, pushed down income and we are 
planning for operating income of 110.0 billion yen, net income of 45.0 billion yen, and 
a dividend of 4 yen. 

◎For fiscal year 2014 and beyond, we will outline a new profit plan and provide an 
explanation as soon as we are able to confirm the new delivery schedule for the 787. 
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◎This slide represents the earnings forecast for fiscal year 2013. 

◎In the two year corporate plan announced last year consolidated operating◎In the two-year corporate plan announced last year, consolidated operating 
income was set to 130 billion yen, but for the current earnings forecast we 
have conducted a downward revision of 20.0 billion yen.

◎The main factors leading to the forecast of 110.0 billion yen center on those 
related to our air transportation business. 

◎If the operational resumption for the Boeing 787 is moved up to June then◎If the operational resumption for the Boeing 787 is moved up to June, then 
the scope of this impact will be reduced. 

◎Regarding foreign exchange factors, by changing the assumed rate at the 
time the previous forecast was drafted to the most recent assumed rate, we 
project a negative impact of approximately 13.5 billion yen on operating 
income based on revisions for both revenue and expenses. 

◎Regarding revenue, we reconfirmed forecasts for the global macro g g , g
environment as well as considered factors including decreased demand on 
China routes and demand trends for both domestic and international 
passenger operations continuing from the previous year. 

◎While we reevaluated the low-cost carrier revenue plan, revenue from the 
resale of fuel to affiliates resulted in increases. 

◎Regarding fuel & fuel tax, we forecast significant increases due to incremental 
ti l d f i h ith d i ti
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consumption volumes and foreign exchange with yen depreciation. 



◎Here, I would like to reconfirm our three-year corporate strategic pivots and 
management themes. 

◎Regarding the Group reorganization, we transitioned to a holdings company 
system in April as planned, and under this system we are working to improve 
Group management capabilities. 

◎Under our multi-brand strategy, we are working to achieve continued growth as a 
full-service carrier while also establishing business models for low-cost carriers 
that fit the Japanese market. 

◎The aim of cost restructuring is to create a profit structure that is able to 
withstand volatility risks in the business environment. 

◎We will continue to implement initiatives aimed at achieving our goals in order to 
i th b bilit f hi di t l ti lincrease the probability of reaching our medium-term value creation goals. 

◎Here, we have added an additional pivot: promoting the expansion and 
diversification of our business segments. 

◎Looking at the current state of the economy and business environments in Japan 
and throughout Asia, we want to support ongoing corporate plans while also 
linking these strategies to securing additional growth opportunities
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linking these strategies to securing additional growth opportunities. 



◎Next, I will provide a summary of our strategic investments. 

◎Since the capital increase through a public offering conducted in July of last year◎Since the capital increase through a public offering conducted in July of last year, 
we have been evaluating strategic investments in Asia and we believe this fiscal 
year is when we finally move toward implementation. 

◎Our approach to strategic investments is largely divided into two directions. 

◎The first involves investments in air carriers and airline-related businesses mostly 
in Asia. 

◎In addition to the expectation of a synergy effect for our air transportation 
business we believe we can link economic growth in Asia to the growth of thebusiness, we believe we can link economic growth in Asia to the growth of the 
ANA Group. 

◎In order to accelerate future developments, we have decided to establish an 
investment management company in Singapore in June of this year. 

◎The second direction is participation in airline business support projects. 

◎We are evaluating possibilities for participating in businesses that will allow us to 
utilize effectively the knowledge and human resources within the ANA Group. 

◎We are already involved in a crew training business and for the next development 
we are considering establishment of an MRO (Maintenance, Repair & Overhaul) 
business at Naha Airport in Okinawa Prefecture. 

◎With the 2009 development of Okinawa Cargo Hub and last year's development of 
a new business model for international logistics through a partnership with Yamato 
Transport, the ANA Group intends to promote strategic business development that 
uses Okinawa as a base for expansion into Asia. 
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◎This shows our business portfolio aimed at expanding our business segments and the 
direction of strategies for each business.direction of strategies for each business.

◎We are working to incorporate new growth segments by creating a business portfolio 
under the new holdings company structure that is not limited to existing business 
segments. 

◎The key to the domestic passengers operation will be creating a distinction from our 
competitors. 

◎For the international passengers operation, we are looking to achieve the maximum ◎ p g p , g
incorporation of the benefits of slot expansion at airports in the Tokyo Metropolitan 
area. Simultaneously, we are also looking to strategically expand our network to secure 
not only high-end Japanese demand but also aggressively pursue non-Japanese 
demand traveling both into and through Japan. 

◎For cargo operation, we are working to increase the number of freighters, utilize 
passenger planes, and also utilize aircraft of partner companies in order to expand our 
route networkroute network. 

◎In our LCC business, we are creating a new business model by securing new demand 
in segments that differ from the ANA brand. 

◎And through business diversification, we seek to expand revenue from outside the 
group and use strategic investments in Asia to break into business segments that will 
take advantage of growth in Asia. 

◎By adding new revenue domains within the group we will increase the likelihood of
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◎By adding new revenue domains within the group, we will increase the likelihood of 
achieving our medium-term goals. 



◎I will use these figures to confirm the progress of our cost restructuring. g g g

◎The plan, which was incorporated into the original plan from fiscal year 2011, 
calls for the reduction of unit costs by 1 yen but the result for fiscal year 2012 
was 0.59 yen.

◎We planned the 0.56 yen reduction outlined in the plan for fiscal year 2013. 

◎During this period, fuel unit costs increased by 0.1 yen in fiscal year 2012 and an 
increase of 0.31 yen is planned for fiscal year 2013. 

◎From this, you can see that with the exception of fuel expenses, cost reduction 
efforts are progressing smoothly. 

◎Due to expanded ASK volume, primarily on long-haul international routes, over 
the last few years we are seeing a trend towards reduced unit revenues but this 
has been surpassed by reductions in unit costs.

◎As a result, operating income has reached record highs for two consecutive 
years since fiscal year 2011. 

◎As the final step in structural reforms, we have decided to begin reform of our 
pension benefit plan and a proposal has recently been issued to the labor union, 
while we are not anticipating any direct contributions to reductions in unit costs 
for the current period. 

◎We believe this will allow us to minimize future balance sheet risks and achieve 
stable results so we will remain diligent as we progress with negotiations toward
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stable results so we will remain diligent as we progress with negotiations toward 
achieving reform. 



◎Lastly, I would like to provide an explanation of the achievement levels for 
value creation goals outlined in the three-year Corporate Plan. 

◎As mentioned earlier, as of today we are not able to provide performance 
goals until fiscal year 2015. However, concerning the ongoing theme of 
medium-term value creation goals, we are in a state where these goals will 
come into view during the period outlined for the Medium-Term Corporate 
Plan. 

◎Service and delivery of our strategic aircraft, the Boeing 787, will resume 
shortly. 

◎Also, an increase in slots for international routes in the Tokyo Metropolitan 
area, the last increase to be implemented for some time, is planned for 
Haneda in fiscal year 2014 and Narita in fiscal year 2015Haneda in fiscal year 2014 and Narita in fiscal year 2015. 

◎While we must ascertain trends in external environments as well as market 
fluctuation risks such as fuel and foreign exchange, we will focus on executing 
the Corporate Plan outlined today as we resolve issues at hand and work 
toward achieving our operating income goal of 150 billion yen by fiscal year 
2015. 
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◎This concludes my presentation. Thank you for your attention. 



◎ Next, I explain our financial results for fiscal year 2012 in detail. 

◎ Please turn to page 13. 
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◎ These are the highlights of our financial results. 

◎ Operating income for fiscal year 2012 increased by about 7.0% year on year

to 103.8 billion yen and our operating income margin was 7.0% for the fiscal

year.

These set new records for the fiscal year. 

◎ EBITDA, an indicator of cash flow, was 227.7 billion yen. 

It was also a record, making it the second year in a row for record-high figures. 
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◎ Here, I will provide an overview of our operating results. 

◎ Operating revenues for the fiscal year reached 1.4835 trillion yen, a year-on-year

increase of 72.0 billion yen. 

◎ Though fuel and fuel taxes, operation-linked costs and sales-linked costs

increased, operating expenses increased by only 65.2 billion yen year on year. 

This is because we made steady cost reductionsThis is because we made steady cost reductions. 

◎ As a result, operating income reached 103.8 billion yen, a year-on-year

increase of 6.8 billion yen for the fiscal year. 

◎ Recurring income increased by about 12% year on year to 76.9 billion yen,

which represents a fiscal year record. 

◎ Net income increased by about 50% year on year to 43.1 billion yen.

As a result, our operating results show increased revenue and income for the

fiscal year. 
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◎ This page shows our consolidated financial position. 

◎ Total assets were about 2.14 trillion yen. Both net assets and liquidity on

hand increased, mainly because of the capital increase through a public

offering. 

◎ I t t b i d bt d li d b 66 5 billi lt f t◎ Interest-bearing debt declined by 66.5 billion yen as a result of repayments

of debt in keeping with agreements and restraint in new borrowing. 

◎ Following capital increases, shareholder’s equity reached 766.7 billion yen,

giving us a 35.9% ratio of shareholder’s equity. 

This was a 8.5-point improvement over the 27.4% at the end of the previouss as a 8 5 po t p o e e t o e t e % at t e e d o t e p e ous

fiscal year. 

◎ The debt equity ratio also improved to 1.2 times substantially. 
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◎ I would now like to discuss our cash flow. 

◎ Cash flow from operating activities amounted to 173.1 billion yen. 

◎ Cash flow from investing activities experienced a net outflow of 333.7

billion yen, mainly due to payment on aircraft investments, negotiable

d it f th th th d th d itdeposits of more than three months and other deposits. 

◎ Substantial free cash flow, which is calculated from cash flow from

investing activities by excluding periodic and negotiable deposits of more

than three months, reached about 54.2 billion yen. 

◎ Cash flow from financing activities produced a net inflow of 84.5 billion

yen. 
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◎ These are our results by segment. 

◎ I will go into greater detail regarding our air transportation business later in

the presentation, but the travel services and other segments increased

their revenue and income for the fiscal year. 

◎ N t l t t 20◎ Next, please turn to page 20. 
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◎ I will now provide an analysis of the change in operating income for the air

transportation business through a year-on-year comparison. 

◎ Operating revenues increased by 60.9 billion yen. 

Revenue from domestic and international passengers increased primarily

due to demand recovery from the earthquake. Other revenues increased

due to revenue from mileage and cards and revenue from our LCC business.

◎ While still provisional figures, the impact on revenue from the Boeing 787

operation suspension is about 7 0 billion yen and the impact on revenueoperation suspension is about 7.0 billion yen and the impact on revenue

due to a decrease in demand resulting from the Senkaku/Takeshima

disputes is about 10.0 billion yen. 

◎ Operating expenses increased by 55.3 billion yen. 

◎ Fuel expenses and operation-linked expenses increased reflecting our

expanded business scale.

Sales-linked expenses increased while other expenses declinedSales linked expenses increased, while other expenses declined. 

◎ Based on the preceding, operating income for the fiscal year amounted to

94.0 billion yen, which was a 5.5 billion yen year-on-year increase. 

◎ The 100.0 billion yen cost restructuring includes 19.0 billion yen

in reductions within the fiscal year 2012, but cost savings of 2.0 billion ahead

of schedule resulted in cumulative reductions of 21.0 billion yen for

the fiscal year and 32.0 billion yen for the two-year period. 
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◎ Please turn to page 22, where I will discuss further details about our

operations by segment. 
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◎ This is the status of our domestic passenger operations. 

◎ As well as the results data on page 21, the chart on the left analyzes the factors

behind the 14.4 billion yen increase in revenue for the fiscal year. 

◎ Unit price factors decreased  by18.5 billion yen for the full year due to the expansion of

promotional fares, changes in the passenger class mix due to demand recovery for

leisure/package travel services from last year and the expansion of shareholder fareleisure/package travel services from last year, and the expansion of shareholder fare

discount volume. 

◎ On the other hand, while we were impacted by the Boeing 787 operation suspension,

demand recovery from the earthquake and the expansion of promotional fares led to

a substantial increase in passengers and passenger factors increased by 33.0 billion

yen. 

◎ As a result, overall we saw a year-on-year increase of 2.2%, or 14.4 billion yen. 

◎ The figure on the right shows quarterly trends in the unit price and in the number of

passengers by segment. As a result of our strategic pursuit of promotional fare

passengers to address the low demand season primarily in the third and fourth quarters,

the total number of passengers remained on par with the previous year.

◎Please turn to page 24
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◎Please turn to page 24. 
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◎ This is the status of our international passenger operations◎ This is the status of our international passenger operations. 

◎ As well as the results data on page 23, the chart on the left analyzes the factors

behind the 28.2 billion yen increase in revenue for the fiscal year. 

◎ Unit price factors increased during the fourth quarter and increased by 6.0 billion

yen for the full year due to an increase in high unit price passengers resultingyen for the full year due to an increase in high unit price passengers resulting

from the impact of foreign exchange and a decrease in leisure/package travel

demand caused by the Senkaku/Takeshima disputes.

◎ On the other hand, passenger factors decreased during the fourth quarter due

to the Boeing 787 operation suspension and a decrease in demand related to

the Senkaku/Takeshima disputes and passenger factors for the fiscal year

i d b 22 5 billiincreased by 22.5 billion yen. 

◎ As a result, overall we saw a year-on-year increase of 8.8%, or 28.2 billion yen. 

◎ The figure on the right shows trends in ASK, RPK and Yield by quarter. 

◎ While we were impacted by decreased demand on China routes, RPK rose 
together with ASK
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◎ I will provide a summary of passenger trends on China routes.

Please take a look at the figure on the left. 

◎ With the impact of the Senkaku Islands territorial dispute, total passengers for

the second half of this fiscal year were fewer than the previous year

but business passengers recovered to previous year levels.

◎ O th th h d hil l i / k f th th◎ On the other hand, while leisure/package passengers were fewer than the

previous year, we are seeing a gradual trend toward recovery compared to

immediately following the initial period. 

◎ The figure on the right shows destination-based demand trends. 

As shown, North American routes are strong with double digit growths s o , o t e ca outes a e st o g t doub e d g t g o t

compared to the previous year. 

◎ Please turn to page 28. 
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◎ This is the status of our international cargo operations. 

◎ As well as the results data on page 27, the chart on the left analyzes the factors

behind the 1.3 billion yen decrease in revenue for the fiscal year. 

◎ Revenue decreased cumulatively for the fiscal year due to a decrease in unit price

factors but revenue for the fourth quarter increased due to an increase in weight

factors following the third quarterfactors following the third quarter. 

◎ The figure on the right shows trends in Cargo weight and unit price by quarter.

◎ Overall Japanese export and import cargo volume was stagnant during the fourth

quarter but we have secured volume through capturing third country cargo and

other initiatives. 

◎ As a result, although revenue fell below the previous year during the first half,

second half revenue exceeded the previous year and we are seeing a gradual

outlook for recovery. 

◎ This completes the summary of our three main air transportation businesses. 

28



◎ Next, I will explain our earnings forecast for fiscal year 2013. 

Please turn to page 31. 
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◎ First, I discuss our full-year earnings forecast for fiscal 2013. 

◎ While I will go into greater detail regarding the change in revenues and

expenses later in the presentation, we forecast an operating income of

110.0 billion yen, a recurring income of 80.0 billion yen and a net income of

45.0 billion yen. 
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◎ These are our earnings forecast by segment. 

◎ As shown, the forecast for each business indicates an increase in revenues

and earnings. 

◎ N t I ill l i th i f t f i t t ti b i◎ Next, I will explain the income forecast for our air transportation business.

Please turn to page 34. 
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◎ These are the factors that explain the change in operating income in our air  

transportation business. 

◎ We forecast total revenue of 116.5 billion yen as a result of expanded ASK

on both domestic and international routes, the impact of yen depreciation on

foreign exchange, and the expansion of our LCC business. 

◎ Regarding expenses, we forecast total expenses of 111.5 billion yen as a

result of ASK expansion, increases in fuel expenses due to the impact of

foreign exchange, increased depreciation and amortization resulting

from new aircraft, greater operation-linked expenses and more

revenue-linked expenses, and increased expenses in our LCC business. 

◎ As a result, we project an increase in operating income of 5.0 billion yen,

reaching 99.0 billion yen. 

◎ Furthermore, we are adhering to our original plan to save 25.0 billion yen

for fiscal year 2013 as part of the 100.0 billion yen cost restructuring. 
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◎ Pages 35 and 36 explain our assumptions concerning the main

indicators in terms of our passenger and cargo operations based on

our revenue forecasts for each business segment. 

◎ Furthermore, page 37 and 38 show our forecast of the consolidated

balance sheet and cash flow for your reference. 

◎ Please turn to page 40. 
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◎ Last, I will explain our approach to hedging against foreign exchange

fluctuations. Please see the chart at the bottom right. 

◎ Our basic approach to foreign exchange currency hedging is to link

revenue and expenses in foreign currencies and hedge the liabilities

resulting from insufficient yen amounts. 

◎ The fiscal year-based hedge ratio is for the foreign current portions of the

total amount for fuel expenses. 
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◎ This chart shows the impact on operating income if foreign exchange fluctuates

from our earnings forecast assumptions during fiscal year 2013. 

◎ As noted in the assumptions indicated in the slide, in simulations where all

transaction currencies assume yen depreciation equivalent of 1 yen versus US$1,

then operating income decreases by about 0.8 billion yen. 

◎ This is a result of foreign exchange currency hedging being conducted according

to plan and calculations are based on current hedge conditionsto plan and calculations are based on current hedge conditions. 

◎ For fiscal year 2012, the hedge ratio progressed according to plan so even with

yen depreciation the impact on operating income was minor. 

◎ For reference, the following page shows the impact due to foreign exchange

fluctuations from our plan assumptions during fiscal year 2012. 

◎ We will continue to monitor conditions and conduct cost management

appropriately in response to foreign exchange fluctuations. 

◎ This ends my part of our presentation. 

◎ Thank you for your attention. 
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