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◎ Thank you for taking the time to join us today for our first quarter financial 
briefing for the fiscal year ending March 2012. 

◎ Today, I will discuss three points. 

◎ The first point is an overview of our first quarter financial results.

◎ In the second point, I will go over the full-year earnings forecast for the 
current fiscal year. 

◎ Finally for the third point, I want to show you the direction of the 
Company's growth strategy, focusing mainly on the LCC business plan 
that was announced earlier. 

◎ So please turn to page 5. 
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◎ Firstly, I will provide an overview of our first quarter financial results for 
the current fiscal year. 

◎In the first quarter, we experienced extremely harsh business conditions 
due to the effects of the Great East Japan Earthquake, which occurred in 
March. 

◎We responded to the ensuing slump in demand by flexibly adjusting the 
ASK balance, mainly in domestic operations, and striving to cut operation-
linked expenses, and we also controlled costs as much as possible. 

◎Nevertheless, the Company was badly affected by the slump in passenger 
demand, and consequently posted an operating deficit in the first quarter. 
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◎This is the full-year earnings forecast for the current fiscal year. 

◎Normally, I would have gone over this at the April Financial Results 
briefing; however, the post-earthquake demand situation was extremely 
murky, so we postponed formulating the forecast at that time, and I am 
going to announce it to you today. 

◎As I explained earlier, we started the first quarter with an operating 
deficit; however, we will secure 70 billion yen in operating income and 20 
billion yen in net income for the fiscal year. 

◎We plan to pay dividends of 2 yen per share. 

◎We redesigned the revenue plan after comprehensively considering the 
falling margin since April and the recovery going forward. 

◎Furthermore, as we sought to reduce costs further, the profit plan 
remains at approximately the same level as last fiscal year. 

◎Although we will not meet the income targets of the two-year plan that 
was formulated before the earthquake, we are steadily achieving the 
plan's performance targets, and this will drive our success from next 
fiscal year onwards. 

◎A further mission is to fulfil our responsibility as management to ensure 
stable, continuous shareholder returns. 

◎Next, please turn to page 8.
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◎Next, I would now like to discuss the background to and future strategy 
regarding the recently announced establishment of the new LCC, AirAsia
Japan, by joint investment with AirAsia Berhad.

◎As you can see, this page compares the number of revenue passengers 
for the major airlines in North America, Europe and Asia Pacific in 2007 
and 2010. 

◎After the global recession that followed in the wake of the Lehman Shock, 
the passenger numbers of many legacy carriers, including the Company, 
declined or were sluggish. 

◎On the other hand, even during this difficult time, LCCs from various 
regions have either maintained strong passenger numbers, or their 
passenger numbers are growing. 

◎In the Asian market, where we also have a business presence, we are 
confident that the establishment of an LCC business will provide high 
growth opportunities. 

◎We have decided to change direction in order to make a shift in our 
business model and develop an LCC business in our quest for further 
profits. 
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◎ I have summarized the changes we expect in the business environment of the 
Company over the next 5 years as we aggressively develop our LCC business. 

◎As previously, we have assumed that the effects of Japan's low birthrate and
aging society will weaken demand growth, and that competition with transport 
rivals such as the Shinkansen will intensify. 

◎In addition to these factors, we are also seeing structural changes in the 
Japanese airline industry. 

◎Firstly, JAL has been revived from bankruptcy, and strengthened its cost 
competitive posture. 

◎Furthermore, Skymark will introduce the Airbus A380 for Europe and North 
American routes, and announced a policy of launching its international 
operations.

◎As you all know, there is fierce competition between the international hub 
airports of Japan and those of its neighbours, such as Incheon Airport in South 
Korea. 

◎The number of direct flights between US and China that bypass Japan is also 
increasing.

◎On the other hand, we must also pay attention to the fact that LＣCs have 
entered the market and cultivated new demand, as we have already seen in 
Europe/US and Asia Pacific. 

◎In order to respond to these business issues, the Company has decided to 
enter the Japanese LCC market where growth opportunities are expanding by 
seizing the incremental capacity expansion at Tokyo Metropolitan area airports.
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◎The Company's recent decision to establish AirAsia Japan stemmed from an 
awareness of this environment. 

◎As you can see, amidst plans to expand slots at Narita Airport to 300,000 times 
per annum, the entry of Asian LCCs into the market is now a reality, and 
accelerating. The main competition battlefield is Tokyo Metropolitan area 
airports. 

◎Therefore, we will develop a Narita-based LCC business of a certain size and 
volume as quickly as possible.  

◎This will ensure that the Company maintains its competitive edge as a market 
leader and responds quickly to LCC demand in the Tokyo Metropolitan area 
airport market. 

◎Additionally, we will need to be highly cost competitive in order to compete in 
the high growth Asian market. 

◎Our policy is also to compete using a dual-brand strategy to target premium 
demand for the full services we provide as a network carrier, and the polar 
opposite - cost-conscious demand. 

◎We will need a powerful partner with a strong well-established LCC brand in 
Asia in order to respond to business areas we have not yet fully covered. We 
believe that a joint venture with AirAsia will meet these requirements, and that 
this is the optimal strategic alliance for swiftly and soundly establishing a new 
business model. 
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◎As you can see, AirAsia Japan, which is the company that will be established, 
will be a member of ANA Group Airlines. 

◎This company will contribute to Group growth by unearthing and expanding 
new demand. 

◎We will develop a network of domestic and short/mid haul international routes 
based at Narita airport, and build the strongest brand in the Japanese LCC 
market.

◎On the other hand, PEACH, which is already an established company, is 
preparing to operate domestic and short-haul international flights from its base 
at Kansai Airport. 

◎We anticipate that Narita-based AirAsia Japan and Kansai-based PEACH will 
contribute to ANA Group income. 

◎Our ANA brand airline will continue to function as a network carrier at the core 
of our Group airline business, with systems that have become more efficient 
due to reorganization. 
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◎This is a final summary.

◎ As the Japanese airline market undergoes changes in the demand structure, 
we will seize the growth opportunities of the LCC business while continuing to 
grow as a network carrier. 

◎ By seizing the opportunities presented by the Boeing 787 aircraft, which will 
start operating this autumn, and the expanded slots at the Tokyo Metropolitan 
area airports, we will launch European routes from Haneda during the current 
fiscal year. 

◎Additionally, we will further deepen our network strategy by forging ahead with 
Japan-US and Japan-Europe joint ventures.  

◎In terms of cost savings, we will develop the AirAsia Japan LCC business 
within the Group and, while referring closely to its cost structure, unflinchingly 
advance cost restructuring initiatives for ANA. 

◎We will seek to achieve success in business opportunities that target not only 
existing demand, which has been covered by ANA previously, but also new 
demand.

◎ We will strive to take a proactive rather than a passive stance in the face of 
changes in the business environment and endeavour to expand profits and 
enhance our corporate value in addition to making changes to our former 
business model. 

◎This concludes my presentation. 

◎Thank you for your time and attention.
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◎ Next, I will explain our financial results for the first quarter and the full-year 
earnings forecast for fiscal 2011 in detail.  

◎Please turn to page 14. 

◎After the earthquake, although passenger numbers reached their lowest point in 
March, the April slump was relatively significant and in the three month period 
from April to June, there were also seasonal factors which, among other factors, 
led to the unfortunate operating loss we experienced. 
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◎Here, I will provide an overview of our operating results. 

◎Operating revenues amounted to only 305.0 billion yen, underperforming by
1.7 billion yen year on year.  It was mainly caused by the year-on-year losses in 
revenues, badly affected by the earthquake.

◎ Although we strove to control costs by reducing ASK in response to demand, 
operating expenses increased by 9.3 billion yen year on year. 

◎ Consequently, we posted an operating loss of 8.1 billion yen. 

◎We also posted a recurring loss of 14.4 billion yen, and a net loss of 8.4 billion 
yen. 
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◎This page shows our consolidated financial position. 

◎Total assets have increased by 155.6 billion yen to 2 trillion yen due largely
to an increase in interest bearing debt. 

◎We plan to allocate the increase in interest bearing debt to capital 
expenditure funds for aircraft purchases, such as the Boeing 787 aircraft.

◎Shareholders' equity declined by 20.8 billion yen to 499.3 billion yen, and 
the ratio of shareholders' equity is 24.0%. 
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◎ I would now like to discuss our cash flow. 

◎Cash flow from operating activities amounted to 9.2 billion yen.

◎Cash flow from investing activities increased by 44.5 billion yen year on 
year, amounting to a net cash outflow of 133.7 billion yen.

◎Payments in connection with the delivery of aircraft, and investing borrowed

funds in negotiable deposits were the primary reasons for the cash outlays.

◎Cash flow from financing activities amounted to 159.9 billion yen due to

borrowings from banks.

◎Based on the preceding, the balance of cash and cash equivalents at the 

end of the quarter increased by 35.4 billion yen year on year, reaching 
237.0 billion yen.
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◎ These are our results by segment. 

◎ I will go into greater detail regarding our air transportation business later in 
this presentation.

◎ Please turn to page 20. 
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◎ I will now provide an analysis of changes in operating income for the air 
transportation business through a year-on-year comparison. 

◎ Although revenues from the domestic passenger operations declined, we 
strove to increase revenues from international passenger and cargo 
operations and managed to halt the revenue decline at 200 million yen. 

◎ The revenue increase was mainly attributable to the fact that demand for 
both international passenger and cargo operations grew strongly and kept 
up with the ASK increases. 

◎Operating expenses increased by a total of 10.2 billion yen, year on year. 

◎ It has been suggested that soaring fuel, operation-linked and other 
expenses are factors behind the increase in operating expenses; on the 
other hand, however, the decline we have seen in aviation fuel taxes and 
the fall in sales-linked costs are operating expense reducing factors. 

◎We recorded lump-sum reserves related to income levels linked to the full-
year earnings forecast  as periodic expenses, and this was a factor that 
drove up personnel expenses. 

◎ As a result of the preceding factors, we posted a 9.2 billion yen operating 
loss in the first quarter of the current fiscal year. 

◎Please turn to page 22, where I will discuss further details about our 
operations by segment.
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◎ This is the status of our domestic passenger operations.

◎ As well as the results data on page 21, the chart on the left analyses the 
factors behind the 8.9 billion yen decrease in revenue in the first quarter. 

◎As an emergency plan, we reduced ASK and strove to maintain an 
appropriate level of revenue. 

◎We managed to suppress the fall in revenue by improving the passenger 
class mix by increasing the high-yield passenger component.  

◎ The chart on the right shows trends in the number of passengers by 
passenger segment. 

◎ Individual/business passengers remained strong even after the earthquake. 
On the other hand, promotional fares and package/leisure passengers 
slumped sharply immediately after the earthquake; but from May onwards, 
we saw a significant recovery. 

◎Next, please turn to page 25. 
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◎ This is the status of our international passenger operations.

◎As well as the results data on page 23, the chart on the left analyses the 
factors behind the 5.1 billion yen increase in revenue in the first quarter.

◎ International operations recovered earlier than domestic operations, and 
revenues increased due largely to measures for stimulating demand 
recovery, increased ASK thanks to new routes, and revised fuel surcharges. 

◎ The chart on the right confirms that on RPK basis, all classes improved 
from the year-on-year negative figures we saw immediately after the 
earthquake, and have virtually returned to pre-earthquake levels. 
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◎ The chart on the left shows "Trends in Demand for travel to Japan" before 
and after the earthquake. 

◎ Both the total for all companies and the Company are experiencing the 
same trends; but we have been only minimally affected by the slump 
compared to the total for all companies, and are recovering more quickly. 

◎ The chart on the right shows load factors for Haneda international routes
in time series, which expanded at the end of October last year.

Although there was a temporary slump in March and April, load factors 
immediately recovered to nearly 80% overall. 

◎ Please turn to page 30.
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◎ This is the status of our international cargo operations. 

◎As well the results data on page 29, the chart on the left analyses the 
factors behind the 4.0 billion yen increase in revenue in the first quarter of 
fiscal 2011.

◎We have managed to increase revenues by revising fuel surcharges and
increasing ATK. 

◎ The chart on the right shows trends in ATK and RTK. Although not 
reaching initial plan levels, we achieved good volume results that were, 
compared to passenger results, relatively unaffected by the earthquake.

◎ Next, please turn to page 33. 
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◎This is the full-year earnings forecast for fiscal 2011. 

◎As Mr. Ito mentioned earlier, our plan was released late. I will now release
this plan. 

◎For fiscal 2011, we have formulated a plan that aims to achieve even 
higher growth through the introduction of Boeing 787 aircraft, mainly on 
international routes. We plan to increase operations revenues by 52.3 
billion yen, year on year. 

◎Furthermore, by further strengthening our business structure and pushing 
ahead with cost restructuring initiatives, we plan to achieve 70.0 billion yen 
in operating income, which is virtually more level compared with last fiscal 
year. 
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◎ The two graphs above show ASK and passenger numbers, which form the 
basis for the assumptions in the full-year earnings forecast for domestic and 
international passengers, by quarter. 

◎All show the percentage change compared to the quarterly results for fiscal 
2010. 

◎Domestic passenger numbers will remain in year-on-year negative territory 
until the third quarter; but we expect them to turn positive in the fourth quarter. 

◎ International ASK remained at high levels early this year due to the launch of 
new routes in the second half of last year; but as the effects run their course, 
ASK will exhibit a gentle downward curve. 

◎ Furthermore, passenger numbers are already outperforming the levels of the 
first quarter of last fiscal year, and we are planning for the passenger numbers 
growth rate to exceed the ASK growth rate from the third quarter onwards.  

◎ In the second half of the current fiscal year, GDP is forecast to remain in 
positive territory. We expect demand for the air transportation business to 
recover in line with the GDP forecast.
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◎This is our profit plan by segment. 

◎ I will now discuss the profit plan for the air transportation business from
page 38 onwards. 
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◎ These are the factors that cause operating income to increase or decrease in 
the air transportation business. 

◎ This is an analysis of changes in operating income through comparison

with fiscal 2010. 

◎ This plan aims to increase revenue from domestic passengers, international 
passengers and cargo over the full year by 58.0 billion yen. 

◎ Although the lowering of aviation fuel taxes was somewhat effective, we have 
planned for expenses to increase by 51.5 billion yen given our expectation of 
increased expenses due to soaring fuel prices and higher operation and

sales-linked costs. 

◎ As a result, we plan to generate 67.0 billion yen in operating income. 

◎ One-third of our initiatives for the 30.0 billion yen Emergency Plan that was 
announced at the end of April were implemented in the first quarter, and we 
plan to continue striving towards achieving the plan target. 
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◎Pages 39 and 40 explain our assumptions for the main indicators for
passenger and cargo operations, which form the basis for the 
assumptions of our 2011 Revenue Plan. 

◎Furthermore, pages 41 and 42 show our forecast at this point in time
for the Consolidated Balance Sheet and Consolidated Statement of
Cash Flows. 

◎This concludes my overview of our first quarter financial results. 

◎Thank you for your attention. 
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