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◎Hello everyone, I am Shinichiro Ito, President and CEO of All Nippon
Airways.

◎Thank you for taking the time to join us today for our two-year 
corporate plan briefing for fiscal 2011 and 2012.

◎First, I will provide an overview of our corporate plan for fiscal 2011 
and 2012.

◎Please turn to page 5.
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◎Before I begin to describe the corporate plan for fiscal 2011 and 12,
I would like  to touch upon the progress of the previous “2010-11 
Corporate Plan.”

◎The most important missions for fiscal 2010 in our initial plan were 
to “swing into profit” and “resume dividends".

◎As we have managed to seize the business growth opportunities 
provided by the expansion of Narita in March and the 
internationalization of Haneda in October last year, our financial 
results significantly outperformed initial income targets, and we 
feel confident that we will finish in profit at this moment.

◎Therefore, the results of strategies and action plans formulated for 
fiscal 2010 are demonstrated by the upward revision of our full 
year results.  
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◎I will now explain the business environment that formed the 
background to our corporate plan formulation.

◎Looking ahead to the environment about 5 years from now, we 
can anticipate fiercer global competition than we have ever seen
before, because while a significant increase in the capacity of 
the airports in the Tokyo area is expected, the aviation industry 
will be further liberalized and more foreign and domestic airlines 
will enter the market.

◎In order to prevail amidst such competition, we have set targets
in the mid-term aimed at achieving a phase of sustainable 
growth. We intend to secure operating income of at least 150 
billion yen and an operating margin of at least 10%.
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◎I will now discuss the priority management themes and initiatives of our 
“2011-12 Corporate Plan.”

◎First, believing that we are about to enter a stage of even fiercer global 
competition, we recognize that one of the most prioritized themes is the 
“enhancement of management efficiency through maximum utilization of 
management resources.”

◎Furthermore, as we expand international operations as a cornerstone for 
growth, we must build solid revenue foundations resistant to volatility and 
risk even in the event of a crisis.

◎Based on these themes, we are currently engaged in a series of initiatives
shown on the slide. 

(1) First, we will seek to achieve the world’s highest levels of operation and 
service quality while securing safety and service reliability. We will also 
strive to increase customer satisfaction and strengthen our 
competitiveness. 

(2) As our international networks expand, we will seek to enhance global 
marketing. 

(3) We will continue to restructure the Group airline operating system.

(4) We will also strive to enhance productivity by maximizing utilization of 
aircraft and employees. 

(5) We will strengthen our financial position by improving cash flows. 

◎The Group will work as one to achieve these initiatives and develop the 
corporate structure of an airline Group that will prevail amidst intensifying 
global competition. 
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◎I will now discuss our income targets for the next two years. 

◎As you can see in the chart on the right, we plan to grow profits, 
mainly by expanding international passenger operations. 

◎We have set an operating income target of 110 billion yen in fiscal 
2011 and 130 billion yen in fiscal 2012.

◎This will raise the operating margins for fiscal 2011 and 2012 to 7.3% 
and 8.3%, respectively. 

◎These operating margins for fiscal 2011 and 2012 are levels which 
exceed our highest ever margin of 6.5% in fiscal 2005.
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◎I will now explain the demand outlook on which our plan is based.

◎The two charts framed in red are demand projections based on 
IMF and IATA, which form the basis for the plan. The bottom right 
chart shows demand plans by our business segment. 

◎Please take a look at the chart on the left. 

◎This chart shows GDP growth rates and air traffic demand outlook 
for domestic and international passengers and international cargo 
to/from Japan based on the IATA Forecast. 

◎Past statistical results show a significantly high correlation 
between GDP and air transportation demand. 

◎The top right graph shows how strong demand to/from Japan is 
expected especially in the Asian region.

◎Under such favorable circumstances, and given global economic 
growth and rising airport capacity for international routes in the 
Tokyo area, we expect overall international demand to grow 
steadily in the midterm, and plan to expand our operations 
accordingly. 

◎Furthermore, as we are expecting to see particularly marked 
growth in Asian region demand in international cargo, we are 
expanding our businesses, focusing on Asian markets.
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◎I will now describe our three air transportation business strategies. 

◎Let me start with international passenger operations. 

◎As you can see in the chart on the left, we intend to increase ASK 
substantially over the next two years due to the expansion of slots 
in the Tokyo area airports. 

◎In fiscal 2011, besides continuing the routes which started from last 
October when Haneda opened for international flights, we will 
commence services to Chengdu in inland China, a city where high 
growth is expected, in June. In the second half of the year, we plan 
to launch European routes from Haneda.   

◎In fiscal 2012, we also expect to see capacity increase as we expand 
the long haul routes 

◎On the other hand, although we will strive to improve yield by 
controlling pricing and capacity, we expect the yield curve to be 
gentle. This is because we would rather increase capacity and add 
longer haul routes. 

◎Consequently, as you can see in the chart on the right, by improving 
revenues in each region, we plan to increase fiscal 2012 revenues 
by 36% compared to fiscal 2010.
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◎I explained the development of the our networks on the previous 
page. Here, I will mainly discuss the ATI Joint Venture and 
pricing initiatives.  

◎We filed an ATI application for the European routes the other day, 
following our ATI approval for the trans-Pacific routes at the end 
of last year. 

◎If this application is approved, we will see even greater changes 
in international route competition going forward.

◎We will be able to develop a strong network with global alliance
to capture greater volumes of passenger traffic in the long haul
routes. This could only be done with the ATI joint venture.

◎As you can see in the diagram above, catchment areas will 
expand mainly in North America.

◎Furthermore, by progressing further in the transition from IATA 
fares to airline-led carrier fares, we will be able to manage prices 
more flexibly, and this will drive up revenues.
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◎Next, I will describe the situation at Haneda and Narita airports. 

◎ The internationalization of Haneda airport started only in the 
second half of the current fiscal year. Load factors for routes 
that service the same cities from both Haneda and Narita airports 
are quite qood, standing at about 75% or higher for both airports 
in the fourth quarter of fiscal 2010.

◎The top pie chart shows the breakdown of travelers for our three
new late night/early morning time slot flights – from Haneda to 
Los Angeles, Bangkok and Singapore. Around 1 in 4 passengers 
connect to these routes from domestic flights.

◎On the other hand, the bottom pie chart, which shows Narita 
routes, reveals that almost half of the passengers connect from 
international routes, or to “beyond” or other international routes 
at their destination. 

◎By fully exploiting Haneda domestic route networks as our 
competitive edge in passenger connections, we will pursue new, 
previously uncapturable demand at Narita, and attract demand 
from other airlines.
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◎Next, I will discuss our domestic passenger operations. 

◎As you can see in the chart on the left, we plan to increase even 
more ASK over the next two years than we had this fiscal year 
by utilizing the capacity expansion and tentative slots at 
Haneda airport. 

◎As our major domestic competitor cut capacity from the second 
half of this year, as you can see in the top right pie chart, we
expect our ASK share to exceed 50%. 

◎We will continue to increase profitability by balancing supply 
with demand and managing yield, while leveraging our 
overwhelming competitive edge in market share. 

◎Consequently, we intend to increase revenue by 9% in fiscal 
2012 compared to fiscal 2010 with maximum use of Haneda
routes.
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◎Next, let’s move on to our international cargo operations. 

◎As you can see in the chart on the left, we plan to grow ATK; 
however, this will be brought about by capacity increase of 
passenger aircraft belly space.  

◎We will seek to increase ATK in the Asian region for the most part, 
where demand is booming. 

◎We will manage yields by maximizing utilization of CARGO PROS 
and simultaneously strive to introduce new fares which conform 
with supply and demand. We will also maintain and improve yields, 
even as we increase supply. 

◎On the other hand, freighter operations will be focused on the 
Okinawa hub with the same 9 mid-body aircraft as we have used to 
date.

◎In daytime, we will enhance freighter aircraft utilization by 
expanding the schedule from Narita. 

◎We are aiming to entrench our door-to-door business model as early 
as possible and bring the freighter business into profit by acquiring 
express and other high yield cargo shipments. 

◎Consequently, as you can see in the chart on the right, we plan to 
increase overall international cargo revenue by 21% in fiscal 2012 
compared to fiscal 2010. 
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◎The most important theme for improving profitability is enhancing cost 
competitiveness. I will now describe our initiatives in this area. 

◎In the current fiscal year, we expect to have virtually achieved our goal 
of an “86 billion yen cost reduction,” which was an initiative I 
instigated. 

◎From fiscal 2011 onwards, as a top priority, we will continue to pursue 
the cost reductions we implemented this year. 

◎However, some expenses will be cost increasing factors which are
linked to profits.

◎We will set forth a new menu of cost reductions and devise a plan for 
reducing costs by 20 billion yen over the next two years. 

◎In fiscal 2011, we will focus on the kinds of things you can see in the 
top left box; a total of 10 billion yen has been incorporated into our 
measures for improving profitability.  

◎As we enter an era of intense competition, it is critical that we raise our 
management efficiency to global levels. 

◎We expanded project fields and instructed all Group divisions to
thoroughly examine their expenses.

◎Reducing unit costs will also lead to the strengthening of our corporate 
structure, making it more resistant to volatility and risk, which has long 
been a key management theme. 

◎Over the next two years, we aim to reduce per unit costs by 0.2 yen; in 
the mid-long term, we aim to reduce these costs by approximately 1 
yen.
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◎I will now talk about aircraft and our capital expenditure plan.

◎We have formulated a plan based on conservative estimates for 
the introduction of Boeing 787s that we were able to form. As 
you can see, over the next two years, we expect to receive 24 of
these aircraft. 

◎Our capital expenditure plan is shown in as the bottom left chart. 

◎We will aim to secure free cash flows of about 60 billion yen 
over the two years by striving to suppress cash flow from 
investing activities.
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◎Finally, I will talk about our financial targets. 

◎We will strive to improve our financial condition by steadily 
building up yearly profits and reducing interest- bearing debts. 

◎Furthermore, as you can see, we intend to improve four 
management and financial indicators, including ROA, over the 
next two years.

◎As I mentioned earlier, I would like to develop a corporate 
structure that can improve our competitive position in our 
corporate plan for fiscal 2011 and 2012. This will be the 
preliminary phase in the setting of mid-term operating targets.

◎As we are currently facing major fluctuations in crude oil, 
exchange rates and other markets, we must always keep an eye 
on changes in the business environment.

◎I will keep doing my best to manage our operations with the aim 
of enhancing shareholder value by leading the whole Group so 
that it becomes an airline group which can swiftly adapt in the 
era of global competition while strengthening our ability to cope 
with these changes. 

◎I invite you to have great expectations for the future. 

◎Thank you for your time and attention.
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◎I will now continue this presentation by describing our corporate 
plan targets for fiscal 2011 and 2012.

◎I will explain from page 22 onwards.
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◎Let us take a look at air transportation business revenues and 
expenses for the next two fiscal years.

◎In fiscal 2011, we plan to achieve total revenue growth of 124 billion 
yen from the air transportation business. We are seeking to do this 
by increasing domestic and international passenger revenues by 46 
billion yen and 58 billion yen, respectively. 

◎We plan to attain a 70 billion yen year-on-year revenue improvement 
in fiscal 2012. This will be achieved mainly through a 45 billion yen 
expansion in international passenger revenues. 

◎Although operating expenses will increase by 84 billion yen and 50.5 
billion yen in fiscal 2011 and 2012 respectively, 66 billion yen of the 
86 billion yen in cost-cutting achieved through cost reduction 
measures in fiscal 2010 has been incorporated in cost reduction 
measures for fiscal 2011 and later.

◎As well as this, by implementing an additional 10 billion yen worth of 
new cost reduction measures, we will continue to suppress operating 
expenses through cost restructuring.

◎Please proceed to page 24.



23

©ANA2011 23



24

©ANA2011 24

◎I will now describe the revenue plan for international passenger
operations over the next two years.

◎A key indicator for expanding international passenger operations
is the revenue composition of Haneda flights. We plan to grow this 
percentage from 15% in fiscal 2010 to 24% in 2012, which means 
revenues will virtually double over this period. 

◎In terms of the 2011 winter schedule and fiscal 2012, we are 
planning to commence new long-haul flights to and from Haneda, 
using late night/early morning slots, and to and from Narita. We
plan to increase international passenger revenues by 
approximately 100 billion yen over the two years. 
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◎Next, I will go over the revenue plan for domestic passenger 
operations. 

◎We are seeking to reap the benefits of expanded slots at Haneda, 
which we have increased our use of since last October. In this 
process, we will achieve a well-modulated supply-demand balance 
by incorporating adjustments in ASK, and boost passenger 
numbers. 

◎Based on precise yield management, we will strive to increase 
fares for both business and leisure travel, and raise revenues to 
around 700 billion yen in fiscal 2011. 

◎Please turn to page 29. 
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◎I will now describe the revenue plan for international cargo 
operations. 

◎Strong growth is forecast for air cargo demand in/out of Japan and 
intra-Asia. As you can see, this revenue plan is aimed at increasing 
revenues by 10 billion yen each year up to and including fiscal 
2012. 

◎In terms of freighter operations, we are planning to enhance 
utilization of aircraft and expand the beyond route of Okinawa hub 
operations while maintaining 9 mid-body freighters. We will seek to 
expand freighter operations efficiently while simultaneously 
enhancing profitability. 

◎Please refer to page 31.
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◎As you can see, these are our forecasts for the balance sheet and 
our financial targets up to and including fiscal 2012.

◎We plan to grow our shareholders’ equity as of the end fiscal 2012 
by approximately 100 billion yen - from the 488 billion yen forecast 
as of the end of this fiscal year to 588 billion yen - raising our 
shareholders’ equity ratio to around 30%.

◎Similarly, while gradually reducing our interest-bearing debt 
balance, we will improve our debt/equity ratio to 1.5 times at the 
end of fiscal 2012.

◎As you can see, we are planning to improve other financial targets 
as well. 
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◎This page shows our cash flows.

◎As you can see, this plan will enable us to generate stable cash
flows from operating activities. 

◎On the other hand, the delivery of Boeing 787s, which is behind 
schedule, will be accelerated to fiscal 2011 or thereafter. Among 
other factors, this will cause capital expenditures, mainly for 
aircraft, to remain high.

◎We will secure free cash flow of around 30 billion yen each year for 
the next two years while reducing interest-bearing debts by 
controlling cash flow from investing activities so that it remains at 
the right level. 
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◎Finally, I will briefly outline our fuel price and exchange rate
hedging policy. 

◎As our international operations are expanding, we recently 
analyzed revenue changes, mainly from fuel surcharges, and the 
correlation with fuel market fluctuations. 

◎In addition to this, we must now promote more efficient 
management of foreign currency cash flow as our foreign currency
revenues are also growing. 

◎Consequently, we have decided to conduct hedging, while 
opportunistically seeking the optimal fuel and currency hedge 
ratios for stabilizing operating profits.

◎While continuing to pursue the primary purpose of hedging, we are 
evolving our hedging system into one that attaches more weight to 
stabilizing profits.  

◎This concludes our presentation. Thank you for your time and your 
attention. 
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