
1

©ANA2011 1

All Nippon Airways
Financial Results  FY10 Third Quarter

January 31, 2011

Tomohiro Hidema

Executive Vice President 
and CFO

◎Thank you for participating in today’s conference call.

◎I will provide an overview of our third quarter financial results for the fiscal year ending

March 2011.
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Highlights FY10 Third Quarter

FY2009 FY2010

(¥ billion)

Comparison of FY10 3Q and Prior Quarters

Consolidated cumulative operating income for 3Q was 77.7bn yen (115.5bn yen year-on-year improvement)

Net income amounted to 37.5bn yen (72.7bn yen improvement); EBITDA of 165.3bn yen (118.9bn improvement)

Cost reductions and more flights out of Haneda contributed to revenue growth; 

non-cumulative 3Q results finished in the black (first time in three fiscal years).

◎These are quarter-by-quarter financial trends, beginning with the prior fiscal 

year and running through the third quarter of this fiscal year.

◎We continue the pace of business recovery that we experienced during the first 

half of the year. 

◎ For the first time in three years since fiscal 2007, we recorded in excess of 20   

billion yen in profit for the stand-alone third quarter. 
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(¥ billion)

Difference1-3Q/FY101-3Q/FY09 Difference3Q/FY10

+ 17.216.7+ 2.92.6- 0.3Extraordinary Gains/Losses

- 1.5- 8.0+ 0.4- 19.3- 19.8Non-Op. Gains/Losses

Operating Revenues 923.7 1,039.1 + 115.3 354.9 + 43.0

Operating Expenses 961.5 961.4 - 0.1 334.1 + 12.6

Operating Income - 37.8 77.7 + 115.5 20.8 + 30.4

Op. Margin (%) - 7.5 - 5.9 -

Recurring Income - 57.6 58.3 + 115.9 12.8 + 28.9

Net Income - 35.1 37.5 + 72.7 24.2 + 34.0

Income Statements

Consolidated Financial Summary

◎Here, I will provide an overview of our operating results.

◎With the continued strong recovery in demand, ASK growth, mainly in international 

routes, has contributed to steady operating revenue growth. 

◎Cumulative operating revenues through the third quarter amounted to 1.0391 trillion 

yen, representing a year-on-year increase of 115.3 billion yen. 

◎As a result of keeping operating expenses at the same levels as the comparative 

period in the prior fiscal year, operating income improved by 115.5 billion yen year 

on year, reaching 77.7 billion yen. 

◎We recorded recurring income of 58.3 billion yen.

◎Through the prior fiscal year, we carried a provision for loss on antitrust 

proceedings for fines based on notices received from the European Commission 

and the Korean Fair Trade Commission regarding claims of anti-competitive cargo 

pricing.

◎In November, we received notification that the European Commission had closed   

the proceedings and would not charge a fine on ANA. We also received a notice 

that the fine from the Korean government would be smaller than the amount we 

reserved. As the final confirmation has been made by our auditor, we reversed 

16.7 billion yen in charges as extraordinary income in our third quarter accounting.

◎As a result, quarterly net income amounted to 37.5 billion yen.
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Mar 31, 2010 Dec 31, 2010 Difference

+ 0.0pts2.02.0Debt/Equity Ratio (times)

+ 73.31,015.0941.6Interest Bearing Debts

- 0.5pts25.0 25.5Ratio of Shareholders' Equity (%)

+32.6506.2473.5Shareholders' Equity

+ 166.22,025.31,859.0Assets

Consolidated Financial Position

Consolidated Financial Summary

(¥ billion)

*D/E ratio when including off-balanced lease obligation of ¥173.7 billion (¥183.5 billion as of the end of March, 2010) 
is 2.3 times (2.4 times as of the end of March, 2010)

◎This page shows our financial status.

◎Total assets increased 166.2 billion yen compared to March 31, 2010, 

amounting to 2.0253 trillion yen. 

◎Of that increase, approximately 120 billion yen represented liquid assets on  

hand, with approximately 30 billion yen in construction in progress and aircraft-

related assets.

◎Net assets increased by 44.6 billion yen due to increased retained earnings.

◎Meanwhile, we recorded a deferred loss on hedging instruments due to the 

continued strength of the yen. Shareholders’ equity amounted to 506.2 billion 

yen, and we had a shareholders’ equity ratio of 25.0%.

◎Interest-bearing debt stood at a 73.3 billion yen increase compared to March 

31, 2010, however, our debt/equity ratio was 2.0 times, the same as the end of 

the prior period.
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- 42.7 138.0180.7Capital Expenditures

+ 3.3 87.684.2Depreciation and Amortization

223.1104.6Cash and Cash Equivalent at the end
+ 74.9 

148.1143.4Cash and Cash Equivalent at the beginning

+ 113.7 74.9- 38.8Net Increase or Decrease

- 115.766.5182.3Cash Flow from Financing Activities

+ 130.3 - 173.7- 304.0Cash Flow from Investing Activities

+ 99.4182.483.0Cash Flow from Operating Activities

1-3Q/FY09 1-3Q/FY10 Difference

+ 10.9pts15.95.0EBITDA Margin(％）

+ 118.9 165.346.4EBITDA (*)

Consolidated Statements of Cash Flow

Consolidated Financial Summary

(¥ billion)* EBITDA: Op. Income + Depreciation

◎Next, I will discuss our cash flows.

◎With significantly improved operating income, cash flows from operating 

activities increased by 99.4 billion yen compared to the prior fiscal year, 

amounting to a net inflow of 182.4 billion yen.

◎Cash flows from investing activities amounted to a net outlay of 173.7 billion 

yen.

◎Payments in connection with the delivery of aircraft, investments in time 

deposits in excess of three months, and investments in negotiable deposits  

were the primary reasons for the cash outlays. 

◎Cash flows from financing activities amounted to 66.5 billion yen.

◎Based on the preceding, the balance of cash and cash equivalents at the end 

of the quarter increased by 74.9 billion yen compared to the end of March, 

reaching 223.1 billion yen.
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+ 0.10.0+ 0.00.20.1Adjustment

+ 30.420.8+ 115.577.7- 37.8Total

- 1.9- 39.8+ 1.9 - 120.9- 122.8Adjustment

+ 0.11.4+ 1.84.02.1Other

+ 0.20.6+ 3.43.2- 0.2Travel Services

+ 29.918.7+ 110.170.2- 39.9Air Transportation

+ 43.0354.9+ 115.31,039.1923.7Total

+ 1.936.1+ 1.1104.4103.3Other

+ 0.439.8- 2.0124.8126.9Travel Services

+ 42.6318.9+ 114.3930.7816.3Air Transportation

Revenues

Operating

Income

Difference1-3Q/FY101-3Q/FY09 Difference3Q/FY10

Results by Segment

Consolidated Financial Summary

(¥ billion)

◎These are our results by segment.

◎I will go into greater detail regarding our air transportation business later in this

presentation.

◎Successful measures, such as reducing purchase costs in travel services and

in the trading company, contributed to higher profits compared to the same 

period in the prior fiscal year. 
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1-3Q/FY09 3Q/FY10 Difference

+ 29.918.7+ 110.170.2- 39.9Operating Income

+ 12.6300.2+ 4.1860.5856.3Total

+ 1.148.3- 2.1138.4140.6Others

+ 1.721.5+ 3.462.458.9Contracts

- 3.116.9- 5.950.456.3Sales Commission and Promotion

+ 9.466.7+ 7.1179.6172.4Personnel

- 2.011.6- 8.732.841.6Aircraft Maintenance

+ 1.529.4+ 3.686.082.3Depreciation and Amortization

+ 0.616.2+ 3.548.244.7Aircraft Leasing Fees

+ 1.524.1+ 0.070.470.3Landing and Navigation Fees

+ 1.865.1+ 3.0191.8188.8Fuel and Fuel Tax

+ 42.6318.9+ 114.3930.7816.3Total

+ 2.340.4+ 7.4118.0110.6Others

+ 8.334.8+ 25.994.568.5Cargo and Mail

+ 17.573.1+ 58.4215.0156.5International Passengers

+ 14.3170.4+ 22.4503.0480.5Domestic Passengers

Operating
Expenses

Operating
Revenues

Op. Imcome

1-3Q/FY10 Difference

Air Transportation Business

Operating Revenues and Expenses

(¥ billion)
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+22.4

DomesticDomestic
passengerpassenger

-39.9

+58.4

+13.8
-5.7

+25.9

+ 3.0

RevenuesRevenues

+114.3

70.2

-7.0

+7.4

-62.1 -61.0
+66.2

Increase in ProfitIncrease in Profit

+110.1

+4.1

Operating Income Changes

(¥ billion）

Air Transportation Business

FY0FY099 11--3Q3Q
Op. IncomeOp. Income

FYFY1010 11--3Q3Q
Op. IncomeOp. Income

International International 
PassengerPassenger

CargoCargo
& Mail& Mail

Other RevenuesOther Revenues

・・Maintenance/HandlingMaintenance/Handling
・・Mileage/Card, etc.Mileage/Card, etc.

・・Depreciation except aircraftDepreciation except aircraft
・・Maintenance,  etc.Maintenance,  etc.

Other Other 
ExpensesExpenses

Fuel &Fuel &
Fuel Tax Fuel Tax 

OperationOperation--
LinkedLinked

SalesSales--
LinkedLinked

・・Commission, AdvertisementCommission, Advertisement
・・InIn--flight service, Ground service, etc.flight service, Ground service, etc.

・・Landing /Navigation FeesLanding /Navigation Fees
・・DepreciationDepreciation
・・PersonnelPersonnel
・・Contracts, etc.Contracts, etc.

11--3Q3Q
ActualActual

Expense increase Expense increase 
prior to measuresprior to measures

ExpensesExpenses +4.1+4.1
Including Including --62.1bn yen62.1bn yen

in expense reductionin expense reduction effortsefforts
(Cost reduction target(Cost reduction target

86.0bn yen for full year)86.0bn yen for full year)

11--3Q3Q
PlanPlan

◎Air Transportation Business operating revenues increased 114.3 billion yen year 

on year, as each division enjoyed strong sales growth.

◎In particular, International Passenger revenues grew by 58.4 billion yen, or nearly 

40% year on year. Cargo & Mail revenues, thanks mainly to international cargo 

operations, grew by 25.9 billion yen year on year. 

◎As the scope of our business has expanded—mainly in international 

operations—fuel expenses have increased with increased consumption. This is

reflected in our operating expenses. 

◎Aircraft-related expenses, such as aircraft leasing fees and depreciation and 

amortization, and contracts have increased in tandem with ASK increases. 

◎We were able to reduce personnel expenses in line with our restructuring plan. 

◎However, personnel expenses as a whole increased year on year due to the 

recent revision of a year-end lump-sum reserve related to profit performance.

◎As you can see, we are in line with our plan, surpassing 61 billion yen through 

the third quarter of the 86 billion yen in cost reduction measures, which consist 

of personnel restructuring, other sales and distribution costs, and other initiatives. 

◎As a result of the preceding factors, cumulative third quarter operating income 

improved by 110.0 billion yen compared to the same period in the prior fiscal year, 

amounting to 70.2 billion yen.
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1-3Q/FY09 1-3Q/FY10 % Y/Y 3Q/FY10 % Y/Y

102.916,090100.215,94215,917Unit Price (¥/Passenger)

103.118.3100.218.018.0Yield (¥/RPK)

106.411.8106.611.811.0Unit Revenue (¥/ASK)

109.2170.4104.7503.0480.5Passenger Revenues (¥billion)

+ 2.0 pts64.7+ 3.9 pts65.361.4Load Factor (%)

105.99,317104.427,94926,759Revenue Passenger Km (million)

102.614,39098.242,78943,589Available Seat Km (million)

106.110,595104.531,55330,190Passengers (thousands)

Domestic Passenger Operations

Air Transportation Business

◎This is the status of our domestic passenger operations.

◎ASK had been on the decline through the first half of the year. However, with   

the utilization of additional slots at Haneda, ASK increased in the third quarter 

by 2.6% year on year, and is currently -1.8% cumulative compared to the prior 

year. 

◎Passenger numbers continue to recover, and are up 6.1% year on year for the 

third quarter. Passenger numbers are up 4.5% for the three cumulative 

quarters. 
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480.5

503.0
+1.0(+4.5)

+21.5
(+10.0)

（% Y/Y; figures by segment include non-revenue passengers）

Quarterly Key Topics：

 Oct 13：Expansion of Haneda Terminal 2 (south side main lobby). ANA Diamond Service Members eligible for priority 
security check area “ANA SUITE CHECK-IN” and new lounge “ANA SUITE LOUNGE” (first for ANA domestic airport).

 Oct 31: Haneda Slot Expansion: Tokushima flight resumed (three flights/day); flights added to Hiroshima and Takamatsu 
routes (one flight per day each)

Air Transportation Business

Trends in Domestic Passenger Operations

3Q Cumulative Revenue Change Factors

Strong passenger demand; unit price improvements

3Q Revenue / No. of Passengers / Unit Price by Segment

Strong recovery for individual passengers; 
contributed to overall revenue growth

(¥ billion)

Revenue

110

102
107

107
104103

111

99

112

Individual Individual 
(Business/General)(Business/General)

Individual Individual 
(Promotional Fares)(Promotional Fares)

Package/LeisurePackage/Leisure

Revenue Passenger Unit Price

109.2
102.9

106.1Domestic Passengers in TotalDomestic Passengers in Total
(3Q: Oct (3Q: Oct –– Dec)Dec)

Revenue Passenger

Unit 

Price

Passenger
Unit 

Price
Revenue Passenger

Unit 

Price

《Main Passenger Factors》
ASK Cut -4.0(+2.0) Demand recovery +8.0(0) 
Improved competitive posture +11.0(+5.0)
Promotional Fare Demand +2.0(0)
Connection to International Flt +2.0(+1.0)
Others +2.5(+2.0)

《Main Unit Price Factors》
Fares for Business Travel +2.0(+2.0)
Demand Recover/Passenger Class Mix 
Improvement +4.5(+1.5)
Promotional Fares -4.0(+1.0)
Demand Stimulation/Tough Travel 
Competition/Others  -1.5(0)

FY09 1FY09 1--3Q3Q FY10 1FY10 1--3Q3Q

(figures in parentheses represent results for 3Q only)

◎Please see the chart on the left for our third quarter unit price trends.

◎Growth in general individual travel demand and unit prices continue to be strong.

In addition, the downward trend in unit prices of promotional fares came to a halt.

◎Travel and pleasure unit prices are also on the increase as a result of minimum

fares being raised.

◎As a result, overall average unit prices for the quarter have been greater than 

year-on-year figures for the first time in two years, since the third quarter of fiscal 

2008. 

◎The chart on the right shows an analysis of factors behind the 22.5 billion yen in 

revenue increases, cumulative through the three quarters.

◎The figures in parentheses in the chart represent results for the third quarter only.

◎Under unit price factors, the effects of raising fares for business travel and 

passenger class mix improvements associated with our recovery in demand 

increases have become more pronounced. 

◎These factors for revenue growth have started to offset the revenue declines 

experienced during the first half due to promotional fare reductions. As a whole, 

these unit price factors have started to contribute to revenue growth.

◎A contraction in the pace of revenue declines related to ASK during the first half 

and the effects of an improved competitive posture with respect to our main 

competitor have contributed positively as factors affecting passenger numbers in 

the third quarter.
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123.556,040119.955,03545,888Unit Price (¥/Passenger)

118.412.5122.212.710.4Yield (¥/RPK)

112.99.4127.59.97.8Unit Revenue (¥/ASK)

131.773.1137.3215.0156.5Passenger Revenues (¥billion)

- 3.7 pts75.5+ 3.3 pts77.874.6Load Factor (%)

111.25,858112.416,88315,016Revenue Passenger Km (million)

116.67,762107.721,68820,131Available Seat Km (million)

106.61,305114.53,9063,411Passengers (thousands)

1-3Q/FY09 1-3Q/FY10 % Y/Y 3Q/FY10 % Y/Y

International  Passenger Operations

Air Transportation Business

◎This page shows the trends in our international passenger operations.

◎Expanded international routes through Haneda beginning at the end of October  

resulted in 16.6% year-on-year growth in ASK for the third quarter, and a  

cumulative year-on-year increase of 7.7%.

◎The Senkaku Islands dispute resulted in a decline in passengers on routes to  

China, particularly in leisure travel demand. Overall, however, demand has 

continued to be strong. 

◎RPK was up 11.2% for the third quarter year on year, and up 12.4%       

cumulatively.

◎Unit prices and yield were up approximately 20% year on year, continuing to 

trace a higher pattern.
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+35.0
(+12.0)

+23.5
(+5.5)

（No. of Passengers）

Air Transportation Business

Trends in International Passenger Operations

No. of Business Class Passengers/Yield by Quarter

No. of Business Class Passengers exceeds 
pre-Lehman crisis levels

3Q Cumulative Revenue Change Factors

Revenues continue to grow (ASK increase, 
demand increase, unit price improvements)

《Main Passenger Factors》
ASK Increase +7.0(+4.0)
Demand Recovery +9.0(-1.0)
Demand Stimulation Measures +3.0(+1.0)
Improved competitive posture +4.5(+1.5)

《Main Unit Price Factors》
Unit Price/Passenger Class Mix 
Improvement +26.0(+9.0)
FSC/IATA Fares +12.0(+4.0)
Foreign Exchange -3.0(-1.0)

FY09 1FY09 1--3Q3Q FY10 1FY10 1--3Q3Q

(¥ billion)

Quarterly Key Topics:

 Oct 1: Fuel surcharge decrease (e.g. 14,000 yen decreased to 10,500 yen one-way for Europe/North America)

 Oct 6 Release: ANA and Hawaiian Airlines signed an agreement to establish a commercial partnership.

 Received approval of Anti-Trust Immunity for strategic agreement related to trans-Pacific network (Oct 22 from MLIT Japan; Nov 11 from US DOT)

 Dec 20: Started code share operations with EGYPTAIR (MS); 

(MS-operated) Narita=Cairo, Kansai=Cairo ;(NH-operated) Kansai=Sapporo/Fukuoka/Haneda, others 

(figures in parentheses represent results for 3Q only)

◎As you can see on the chart on the left, the reason for the recovery of unit prices 

and yield is primarily the continued growth in business demand. 

◎For the quarter, business class results surpassed 150,000 passengers, exceeding 

levels just prior to the Lehman Shock.  

◎The figure on the right shows an analysis of revenue growth factors. You can see 

our actual performance cumulative through the third quarter, as well as non-

cumulative third quarter results and three-month figures in parentheses.

◎The cumulative effect of unit price factors on increased revenues was 35 billion 

yen through the third quarter. This is the total impact of factors such as the 

increase in revenues due to fuel surcharge increases, owing mainly to a focus on 

passenger mix in connection with business class passengers as I mentioned 

earlier. 

◎Meanwhile, the increase in ASK, demand stimulation measures, and an improved 

competitive posture with respect to our main competitor have been positive 

factors behind passenger number growth during the third quarter, which 

contributed 23.5 billion yen in cumulative growth through the third quarter. 
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HanedaHaneda = Los Angeles= Los Angeles

HanedaHaneda == SingaporeSingapore

HanedaHaneda == BangkokBangkok

International Connection  17％

Air Transportation Business

Trends in International Passenger Operations

New Haneda Routes Load Factor

Flights at Haneda/Narita maintain high load factors

Los AngelesLos Angeles

HonoluluHonolulu

BangkokBangkok

SingaporeSingapore

TaipeiTaipei
((HanedaHaneda==SongshanSongshan))
(Narita=(Narita=TaoyuanTaoyuan))

(Nov – Dec total, including non-revenue passengers)

Flights from/to NaritaFlights from/to Narita

Flights from/to Flights from/to HanedaHaneda

Narita = Los AngelesNarita = Los Angeles

Narita Narita == SingaporeSingapore

Narita Narita == BangkokBangkok

Domestic Connection  24％

Domestic Connection  14％

Haneda and Narita are functioning as effective domestic 
and international connection points, respectively

International Connections  3%

Connection through New Haneda Routes

◎Next, I will discuss international routes to and from Haneda.

◎The figure on the left shows the November and December load factors for five 

new international routes to and from Haneda, beginning at the end of October, 

and for the existing routes to and from Narita.  

◎While experiencing tremendous demand for flights to and from Haneda, we 

have still maintained a high load factor of more than 80% for routes overall, 

including flights to and from Narita. 

◎Please look at the figure on the right.

◎Looking at the three main Haneda routes, we can see that the number of 

connecting passengers from domestic routes was at 24%, or nearly one-fourth 

of the total.

◎Meanwhile, the number of passengers connecting from international flights to 

one of these three flights at Narita was at 17%. Here, we see that there is an 

effective segregation between the two airports according to connection function. 

◎Moving forward, we will balance the supply and demand with the existing routes

at Narita, while expanding our international network at Haneda, creating new 

demand through our dual hub strategy in the Metropolitan area. 
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+ 6.7 pts36.9+ 3.7 pts32.929.2Load Factor (%)

95.9392.189Revenue Ton (thousand tons)

+ 0.6 pts26.5+ 0.4 pts24.424.1Load Factor (%)

102.712698.1346352Revenue Ton (thousand tons)

138

43.8

9

28

1.2

71

17.5

343

1,406

24.5

100.5

108.6

95.8

85.2

92.5

102.7

103.7

98.6

97.2

100.8

91.7129137Unit Price (¥/kg)

101.87169Unit Price (¥/kg)

90.939Revenue Ton Km (million)

74.3832Available Ton Km (million)

102.9124348Revenue Ton Km (million)

100.74711,447Available Ton Km (million)

118.445.840.3Unit Revenue (¥/ATK)

88.00.41.3Cargo Revenues (¥billion)

103.818.916.9Unit Revenue (¥/ATK)

104.58.924.4Cargo Revenues (¥billion)

1-3Q/FY09 1-3Q/FY10 % Y/Y 3Q/FY10 % Y/Y

Air Transportation Business

Cargo Operations (Domestic)

Domestic 
Cargo

Domestic
Freighter

【Included above】
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+ 7.7 pts65.8+ 7.6 pts64.556.9Load Factor (%)

156.980192.2222115Revenue Ton (thousand tons)

+ 4.8 pts70.9+ 5.9 pts68.963.1Load Factor (%)

131.5153140.1425303Revenue Ton (thousand tons)

110

41.8

378

586

24.5

153

28.7

1,560

2,262

65.0

109.2

152.1

156.5

138.0

209.8

118.9

148.0

123.1

112.6

166.7

122.8120101Unit Price (¥/kg)

113.6157129Unit Price (¥/kg)

160.9140241Revenue Ton Km (million)

142.1214424Available Ton Km (million)

125.45611,267Revenue Ton Km (million)

116.87912,009Available Ton Km (million)

135.645.027.5Unit Revenue (¥/ATK)

192.79.611.6Cargo Revenues (¥billion)

127.830.419.4Unit Revenue (¥/ATK)

149.424.139.0Cargo Revenues (¥billion)

International
Cargo

International
Freighter

【Included above】

Air Transportation Business

Cargo Operations (International)

1-3Q/FY09 1-3Q/FY10 % Y/Y 3Q/FY10 % Y/Y
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39.0

65.0

+15.0
(+3.0)

+11.0
(+5.0)

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

3Q09 4Q09 1Q10 2Q10 3Q10

1.0

1.5

2.0

2.5

3.0

3.5

4.0
Okinawa Hub Revenues =Right Axis

Express Cargo Ratio（Vol.） =Left Axis

Express Cargo Ratio（Rev.） =Left Axis

Air Transportation Business

Trends in International Cargo Operations

Growth continues in Okinawa route revenues, 
express cargo ratios

Okinawa Hub Quarterly Revenues 3Q Cumulative Revenue Change Factors

Balanced unit price, volume increases contribute to 
revenue growth

(¥ billion)

(¥ billion)

FY09 1FY09 1--3Q3Q FY10 1FY10 1--3Q3Q

《Main Cargo Volume Factors》
ATK Increase +6.0(+4.0) 
Demand recovery +5.0(+1.0)

《Main Unit Price Factors》
Rate increase effect +11.0(+3.0)
FSC +6.0(+1.0)
Foreign Exchange -2.0(-1.0)

Quarterly Key Topics: 
 Oct 31: Flight increase in freighter operation;

Narita=Shanghai (Pu Dong) 4→6 flights/week, Narita=Taipei 3→6 flights/week, Narita=Hong Kong 3→6 flights/week
 Dec 1: Fuel surcharge increase (e.g. from 75 yen to 81 yen per kg on North American/Middle Eastern routes)
 Dec 22: Started cargo code share with Hawaiian Airlines (Hawaiian-operated: Haneda=Honolulu)

(figures in parentheses represent results for 3Q only)

◎This is the status of our international cargo operations.

◎The graph on the left shows the quarterly revenues of the Okinawa Cargo Hub for 

the year since we began operations there. 

◎Revenue scale continues to grow.  This fiscal year we have been able to grow 

revenues at a constant pace, essentially in line with our plan. 

◎Utilization of the OCS delivery network is well underway, and the ratio of express 

cargo handled is increasing steadily. 

◎Please look at the figure on the right, which shows an analysis of cumulative 

international cargo revenues through the third quarter.

◎During the third quarter, the impact of yen appreciation as a unit price factor 

pressuring revenues increased somewhat. However, overall unit price factors have 

a positive effect on revenues which increased in scope. 

◎Cargo volume factors include the effects of ASK and demand recovery, each 

contributing to increased revenues.
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Intentionally Blank
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Ⅱ. FY2010 Earnings Forecast
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FY09 FY10RE Diff. vs. FY09

+ 63.3

+ 123.3

-

+ 124.2

+ 148.6

5.0

13.0

3.1

42.0

1,360.0

+ 1.06.0- 57.3Net Income

+ 24.037.0- 86.3Recurring Income

+ 2.05.1-Op. Margin (%)

+ 28.070.0- 54.2Operating Income

+ 17.01,377.01,228.3Operating Revenues

Diff. vs. FY10EFY10E(Original)

Consolidated Earnings Forecast (Rev. as of Oct 29, 2010 = No Change)

Consolidated Earnings Forecast 

(¥ billion)
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Ⅲ. FY2011 Corporate Plan
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《Available Seat Km》

1H

2H

FY

◆Fleet assignment based on competitive 
environment, increase flights, matching 
capacity on demands

◆Strategy vs. bullet train services to Kyushu
(Downgauge and more frequent flights)
◆Use expanded slots at Haneda, 

improvements of aircraft operations for 
greater ASK

《Available Seat Km》

1H

2H

FY

◆Launch of joint venture with United 
Airlines and Continental Airlines

◆Increase flights at Haneda;
day time and late night/early morning
◆Improve Narita route flight timetable
◆Launch service to inland China
(Narita=Chengdu)

《Available Ton Km》 (Int.)

1H

2H

FY

◆Stable operations in 
Okinawa Cargo Hub

◆Maintain nine-freighter 
operation

◆Utilize belly space by 
adding passenger flights/

larger aircraft

Domestic Passenger OperationsDomestic Passenger Operations International Passenger OperationsInternational Passenger Operations Cargo OperationsCargo Operations

+22%

+13%

+24%

+14%

+4%

+3%

+3% +17% +19%

ANA Group Corporate Plan for FY2011

Launch of TransLaunch of Trans--Pacific Joint VenturePacific Joint Venture

Competitors (ASK contraction)Competitors (ASK contraction)

Our major competitorOur major competitor
(competitive recovery after reorganization)(competitive recovery after reorganization)

Bullet train services to KyushuBullet train services to Kyushu

A380 Operated A380 Operated 
by foreign airlinersby foreign airlinersLCC entry in Japanese marketLCC entry in Japanese market

Competitor pulling out of freighter businessCompetitor pulling out of freighter business

ANA Operating Environment ANA Operating Environment –– Opportunities and RisksOpportunities and Risks

B787 deliveryB787 delivery

HanedaHaneda Dom. Slot IncreaseDom. Slot Increase

OpportunitiesOpportunities
RisksRisks

Narita Slots 220,000=>250,000Narita Slots 220,000=>250,000

Freighter capacity expansion Freighter capacity expansion 
by  foreign airlinesby  foreign airlines

(vs. FY10E) (vs. FY10E) (vs. FY10E)

◎Last, I wish to briefly address the ANA Group Corporate Plan for next year that 

we announced on January 18. 

◎In March 2010, we published the ANA 2010-11 Corporate Plan. Since that time, 

there have been several changes in our business environment.

◎The most significant changes are the decrease in ASK & ATK for our main 

competitor in Japan as part of their restructuring process, the postponement of 

the additional flights for Chinese routes from Haneda due to a delay in a 

bilateral air services agreement between Japan and China and our revised 

fleet plans due to a delay in the delivery of a Boeing 787. These factors have 

been recently included as part of our corporate plans for next fiscal year. 

◎We are in the process of setting profit plans based on our recognition of the 

business environment and operating plans you have seen here. We will be 

announcing our profit plans at an appropriate time. 

◎This concludes our presentation today. Thank you for your time and attention.
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Ⅳ. Supplemental Reference
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Fuel Price and Exchange Rate

Fuel Price and Exchange Rate

90（*95）

90

80

88Kerosene (USD/BBL)

89Exchange Rate (JPY/USD)

76Dubai Crude Oil (USD/BBL)

FY10E

1H（A） 2H（E）

（* Original Assumption)

Market Index and Assumptions 

1 USD change per barrel 1.9 billion / year

1 JPY change per USD 1.8 billion / year

Non hedged impact of oil price and 

currency fluctuations on fuel expense

0

20

40

60

80

100

Fuel

Currency

15%65%

60%

85%

85%Fuel Hedge Ratio 25% 5%

Currency Hedge Ratio (USD) 30% 20% 5%

FY15FY10 FY11 FY12 FY13 FY14Hedging Ratio （as of Dec, 2010）
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燃油・為替Fuel Price and Exchange Rate

Major Exchange Rate Effects on Op. Income

Revenue 
(increase + notation
decrease - notation)

Expense
(decrease +; notation

increase:-notation)First-Half Results (Plan Assumptions vs. Weighted Avg. during Period）

-6

-4

-2

0

2

4

Profit Profit 
ImprovementImprovement

Profit DeclineProfit Decline

All CurrenciesAll Currencies
2.0 2.0 BnBn Yen Yen 

Profit DecreaseProfit Decrease

Second-Half Simulation (Revised Plan Assumptions vs. Actual Conditions =3Q results and 4Q forecast）

-8
-6
-4
-2
0
2
4
6

All CurrenciesAll Currencies
2.0 2.0 BnBn Yen Yen 

Profit DecreaseProfit Decrease

USDUSD
¥¥9090→→¥¥83.283.2

EuroEuro
¥¥120120→→¥¥111.7111.7

Korean WonKorean Won
¥¥0.080.08→→¥¥0.070.07

Chinese YuanChinese Yuan
¥¥1414→→¥¥12.512.5 OtherOther

HK DollarHK Dollar
¥¥1313→→¥¥10.710.7

Profit Profit 
ImprovementImprovement

Profit DeclineProfit Decline

USDUSD
¥¥9595→→¥¥89.789.7

EuroEuro
¥¥140140→→¥¥115.6115.6

Korean WonKorean Won
¥¥0.090.09→→¥¥0.080.08

Chinese YuanChinese Yuan
¥¥1414→→¥¥13.213.2 OtherOther

HK DollarHK Dollar
¥¥1313→→¥¥11.611.6

(operating income (loss) /including hedge effects; units: billion yen)
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1-3Q Composition Difference 3Q Composition Difference

+ 1.421.3+ 0.419.1Asia

+ 2.36.4+ 1.45.7Resort

+ 2.323.4+ 0.621.2Asia

- 4.116.1+ 0.219.2China

+ 1.023.0- 0.223.1Europe

- 1.531.1- 2.030.8North America

+ 1.85.7+ 0.8 5.2Resort

+ 1.622.1+ 0.720.8Asia

- 4.019.6- 1.521.3China

+ 2.222.4+ 1.522.5Europe

- 1.630.2- 1.530.2North America

+ 1.54.2+ 0.53.7Resort

- 0.625.8+ 2.727.7China

+ 0.221.0- 1.321.7Europe

- 2.427.6- 2.327.8North America

Passenger
Revenue

ASK

RPK

International Passenger Results by Destination 
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+ 2.026.8+ 2.324.8Europe

- 2.632.5- 3.534.4North America

+ 2.018.3+ 0.317.7Asia

- 1.65.4+ 0.46.0Others

+ 1.016.2+ 0.215.8Asia

+ 1.119.1+ 0.619.0China

- 2.85.2+ 0.06.0Others

+ 1.218.7+ 0.318.0Asia

+ 2.022.0+ 0.721.8China

+ 2.422.3+ 2.921.1Europe

- 2.831.7- 3.933.1North America

- 1.65.5- 0.45.9Others

+ 2.838.7+ 1.137.9China

- 0.417.0+ 0.716.3Europe

- 2.820.5- 1.622.2North America

Revenue

ATK

RTK

1-3Q Composition Difference 3Q Composition Difference

International Cargo Results by Destination 
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Dec,2010 Change Owned Leased

Wide-Body

Mid-Body

Narrow-Body

Regional

Mar,2010

70150+ 10220210

41-55Bombardier DHC-8-300 (Q300)

132+ 11514Bombardier DHC-8-400 (Q400)

910-1919Boeing 737-500

412-1616Boeing 737-700

02-22Boeing 737-700ER

011+ 3118Boeing737-800

915-2424Airbus A320-200 (Domestic)

50-55Airbus A320-200 (International)

07+ 275Boeing 767-300BCF

40-44Boeing 767-300F

032-3232Boeing 767-300

127-1919Boeing 767-300ER

214-1616Boeing 777-200

34-77Boeing 777-200ER

07-77Boeing 777-300

316+ 51914Boeing 777-300ER

010-1010Boeing 747-400 (Domestic)

20- 123Boeing 747-400 (International)

Aircraft in Service

Total

Note: As of Dec 31, 2010, excluding leased aircraft outside Group (10 as of end of 2Q, 9 as of end of prior fiscal year)
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ANA Group Corporate Philosophy

－ Our Commitments  －

On a foundation of security and reliability, 

the ANA Group will:

 Create attractive surroundings for customers

 Continue to be a familiar presence

 Offer dreams and experiences to people around the 
world

安全は経営の基盤であり社会への責務である。

私たちはお互いの理解と信頼の

確かなしくみで安全を高めていきます

私たちは一人ひとりの責任ある

誠実な行動により安全を追求します

ANA Group Safety PrinciplesANA Group Safety Principles

 Number one in quality

 Number one in customer satisfaction

 Number one in value creation

 Number one in quality

 Number one in customer satisfaction

 Number one in value creation

With air transportation as its core field of business, 

the ANA Group aims to be one of the leading 

corporate groups in Asia, providing passenger and 

cargo transportation around the world.

With air transportation as its core field of business, 

the ANA Group aims to be one of the leading 

corporate groups in Asia, providing passenger and 

cargo transportation around the world.

ANA Group Corporate Vision

ANA Group Corporate Philosophy

Being the leader in Asia means that we 
will become

Safety is our promise to the public and is the foundation of    
our business.

Safety is assured by an integrated management system and 
mutual respect.

Safety is enhanced through individual performance and 
dedication
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Information

Thank you.

This material is available on our website.

http://www.ana.co.jp

Investor Relations           Financial Information          Presentations

Investor Relations, All Nippon Airways Co., Ltd.
Phone  +81-(0)3-6735-1030  E-Mail: ir@ana.co.jp


