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◎Thank you for taking the time to participate in our meeting.

Now, I will provide an explanation of the two items on our agenda on page 3.

◎Today’s main topic is our next corporate strategy but first I want to provide a 

summary of progress for the current fiscal year plan. 

◎ Please turn to page 4.
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◎This is an outline of our financial results for the third quarter of fiscal 2015 
released last week. 

◎Overall efforts among all Group businesses, including the International Passenger 
Business, performing strongly to record a significant increase in revenues resulted 
in 1,369.0 billion yen, the highest record for revenues through the cumulative third 
quarter. 

◎Cost Restructuring Initiatives and other efforts progressed firmly. 
On the other hand, after a careful estimation of future profitability for          
Pan Am Holdings, Inc., the pilot training company we acquired in fiscal 2013, 
we decided to conduct a one-time write-off  of unamortized balance in goodwill 
recorded at the time of acquisition. 

◎Consequently, we recorded approximately 10 billion yen as operating expenses. 
We will accelerate reforms related to all aspects of business operations so that the 
company may contribute to profits. 

◎As a result of the above, consolidated operating income was 116.7 billion yen. 

◎In light of the third quarter financial results, we have made an upward revision 
of our full-year consolidated earnings forecast as shown in the table on the right.  
We forecast that the fourth quarter will continue to see firm passenger traffic and 
that we will achieve record highs for revenues and every profit category including 
operating income. 

◎Financial results for the third quarter will be explained in detail during Session 3. 

◎Please turn to page5.
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◎Next, I will discuss our Mid-Term Corporate Strategy. 

First, I will summarize the progress of our current strategy in relation to 

three major initiatives. 

◎For the enhancement of core businesses, we worked toward securing increased 

revenues in line with the expansion of our international network. 

For the Domestic Passenger Services we worked to secure increased revenue 

by appropriate yield management while controlling ASK. 

Through this initiative, we were successful in reinforcing our revenue platform. 

◎In addition to establishing a timeline for profitability in our LCC business, we also are 

working to expand and diversify our revenue domains by increasing sales revenue 

from outside the Group such as capturing consumption demand from inbound 

travelers and other initiatives. 

◎Cost Restructuring Initiatives are also progressing smoothly. 

◎As you can see, overall our current corporate strategy is advancing steadily. Using 

this success as a platform, we will transition into a stage of accelerating growth. 

◎Please turn to page 6.
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◎Next, I want to go over the business environment upon which our next corporate 

strategy is based. 

◎Japan is expected to continue a trend of not only low birth rates and aging society 

but low-level growth. However, if we turn our eyes towards the global market, 

we see a continued high rate of growth for the Asian economy, TPP and other 

deregulation and many other elements that will continue to stimulate markets. 

◎While certain market fluctuations and in particular the drop in crude oil prices are a 

driving force for us in the air transportation industry, this does not mean that all 

sectors of the economy benefit from these conditions. We are in an environment 

where global changes will become ever more complex and more rapid. 

◎Amid such an environment, we expect to see the continued increase in the surging 

number of foreign visitors to Japan, which has been driven in part by government 

policies toward the 2020 Tokyo Olympics and Paralympics. 

If the additional expansion of the Tokyo Metropolitan area airports currently being 

discussed is realized, it will present significant business opportunities for us despite 

more intense competition. 

◎Please turn to page 7.
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◎Our next corporate strategy will focus on accurately incorporating these business 

opportunities into our Group businesses with accelerating our growth strategy in 

order to achieve our management vision. 

◎We set a 5-year timeframe for this plan that focuses on two strategic themes –

“Expand our airline business domains” and “Create new business and accelerating 

growth for existing business” mainly on non-air business. 

◎We will conduct aggressive management that promotes new business, creation in 

innovation, and strategic investments as well as speedy management that 

promotes simple and timely decisions. These will enable us to proactively drive our 

strategic themes. 

◎Please turn to page 8.
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◎The first strategic theme is “Expand the airline business domain.” 

◎There is no change in our fundamental direction for the Air Transportation Business: 

we will continue to maintain the revenue platform for Domestic Passenger Business 

by optimizing supply to demand while enhancing International Passenger and LCC 

Businesses as a growth driver. 

◎Additionally, we will expand the networks for ANA International Passenger and the 

LCC Businesses to expand our target demand markets and further increase our 

presence on the global market. 

◎In addition to strengthening overseas sales by securing trilateral demand, and 

inbound traffic, we also will focus on the resort market, a segment in which we have 

had weak market share, and work to capture leisure travel demand. 

◎In the past, our main target was Japan outbound business travel demand but by 

responding to the needs of a greater range of passengers, we can further increase 

the network value of our Group. By aiming to become an truly worthy airline group 

in the world by creating economic and social value and we will achieve further top-

line growth. 

◎Please turn to page9.
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◎Our second strategic theme will focus mainly on non-air business. 

◎For existing business, we will shift the focus of evaluation from a per-company basis 

to a per-business basis in order to accelerate the selection and concentration of 

businesses, maximize profits, and effectively distribute resources. 

◎For low-profit businesses, we will withdraw and outsource as necessary. And we will 

accelerate the expansion of our business domains with a focus on the trade and 

retail business and travel services in which we can apply our existing business 

platform towards capturing new demand. 

◎The Group has a lot of tangible and intangible assets, including a brand and 

customer base developed over many years and extensive know-how and 

technology. Needless to say, we will effectively utilize these assets and know-how 

from others as well as new technology to focus on creating and fostering new 

business, including the establishment of new companies. 

◎We will move rapidly towards these initiatives and incorporate strategic investments 

as necessary in order to expand revenues. 

◎Please turn to page10.
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◎Next, I will explain our future fleet strategy. 

◎As part of our initiative to expand business domains, particularly focusing on the 

medium- and long-distance resort market, we will introduce our own unique resort 

strategy aimed at instantly capturing the strong and stable leisure travel demand 

out of the Tokyo Metropolitan area. 

◎To achieve this strategy, we have decided to place an order for A380 aircraft, the 

world’s largest passenger aircraft, in order to effectively utilize limited airport slots 

and quickly expand market share. 

◎There is no change in our policy of continuing to secure the aircraft required to 

implement our corporate strategy with a certain degree of flexibility as we aim to 

grow our air transportation business. Heading toward 2020, we expect the number 

of aircraft in service to increase by net 40, including replacement of our fleet, to a 

total of approximately 300. We will also increase the share of fuel efficient aircraft to 

represent 75% of our fleet. 

◎Please turn to page 11.
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◎Now, I will explain our strategies for each business. 

◎The largest growth driver in our next corporate strategy will continually be the 

international passenger business. 

◎First, we will aim for the completion of our dual-hub model by enhancing and 

strengthening our network by utilizing extra  slot expansion at Tokyo Metropolitan 

area airports. 

◎In particular, we will not only apply our strategic aircraft, the Boeing 787, towards 

developing new routes but strengthen resort routes. We will develop new 

frameworks for partnerships with other airlines in order to strategically expand our 

global network. 

A specific example of this can be seen in the recent announcement of our strategic 

partnership with Vietnam Airlines. 

◎We will employ various marketing techniques to enhance our global presence and 

grow overseas sales to a level that exceeds  sales in Japan. Through this, we will 

expand revenues in international passenger business by 40 percent in five years. 

◎Please turn to page 12.
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◎For the domestic passenger business, the full-scale implementation of “Dynamic 

Fleet Assign Model” will enable us to accelerate the strategic optimization on supply 

to demand in order to maximize revenues and control variable cost. And by 

strengthening alliances with partner airlines, we will establish an overwhelming 

position as a market leader and further improve our competitiveness. 

◎We will maintain our sales level and a firm revenue platform by expanding overseas 

sales from the recent increase in foreign visitors to Japan to compliment demand 

for the domestic passenger business. 

◎Please turn to page 13.
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◎The international cargo business has been weaker than expected due to a current 

slowdown in cargo demand. However trade deregulation in Asia and the Pacific 

region is expected to bring continuous growth. 

◎First, we will maximize our strength as a combination carrier by utilizing our mid-

sized freighters and belly network for cargo in addition to geographical advantages 

of Okinawa and Narita. We will further accelerate integrated management between 

Group companies to distinguish ourselves from other airlines and increase our 

competitiveness. As a comprehensive air logistics company, we will develop 

distribution services for the entire Asian market. 

◎We will complete our Okinawa hub model by focusing on the growing market for 

express cargo within the Asian region and cross-border e-commerce to capture 

high-yield demand, in order to grow our top line and improve profitability. 

◎Through these initiatives, we will aim to expand revenues by over 50 percent in 

fiscal 2020 and become a global player with a key role in international cargo 

distribution. 

◎Please turn to page 14.
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◎Next is regarding our LCC business.

◎Both LCCs in our Group are performing smoothly and on track for increased 

revenues and earnings. 

◎Our consolidated subsidiary Vanilla Air will apply the business platform it has 

developed to get on a track toward growth by engaging in resort routes aimed at 

capturing Japan outbound leisure travel and, in particular, enhancing routes aimed 

at capturing inbound traffic. 

◎Moving forward, the company will continue working toward increasing brand image 

while expanding operating routes. By 2020, the company will aim to expand 

revenues nearly three-fold and transit into the value creation stage by taking 

advantage of the economies of scale to reduce unit cost. 

◎Please turn to page 15.
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◎We expect firm growth for inbound traffic, and it is a high priority of the Group to 

capture this demand in all aspects of our business. 

◎As indicated on the slide, we will accelerate infrastructure development for each 

business and expand the domains in order to turn these opportunities into revenue 

for the Group from the departures of foreign visitors to Japan to their stay in Japan, 

and through their returning home. 

◎In addition to the air transportation business, we will strive to establish a sustainable 

value chain through other initiatives, including sales of tours and service materials 

in the travel services, duty-free sales and the promotion of cross-border e-

commerce in the trade and retail business. 

◎Please turn to page 16.
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◎As a summary of business aspects, I will explain the direction outlined for our 

business portfolio in the next corporate strategy. 

◎Moving forward, the air transportation business will act as a substantial driver for 

revenue and operating income growth while improving operating margin. On the 

other hand, for non-air businesses we plan to significantly expand revenues and 

operating income for each business.  

◎Through the appropriate distribution of management resources, focusing on the 

operating margin of each business, we will  increase Group profitability further. 

◎Please turn to page 17.
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◎This slide shows a consolidated summary of the business portfolio discussed on the 

previous slide, and indicates trends in consolidated revenues and operating margin. 

◎Our plan is to increase overall Group revenues from the 1,790 billion yen from the 

current fiscal year by 20% in fiscal 2020. We will improve operating margin and aim 

to achieve nine percent level. 

◎In the air transportation business, we will continue to maintain the current sales level 

for domestic passenger business and achieve growth for the international 

passenger and cargo businesses. 

In fiscal 2020, we plan to grow the sales of international passenger business that 

will exceed the domestic passenger business. 

◎Please turn to page 18.
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◎Next, I will discuss cost management, a key driver for improving operating margin. 

As indicated in the figure to the left, Cost Restructuring Initiatives implemented have 

succeeded in bringing the unit cost for ANA to a level comparable with the average 

for global airlines. 

◎We will deepen the present cost management and focus on implementing 

appropriate operation and process automation to improve cost efficiency and 

productivity. By establishing a common platform that will enable us to proceed with 

regular assessments, we will work towards the goal of further reducing unit cost by 

0.2 yen by fiscal 2020. This will be explained in detail during Session 2. 

◎Please turn to page 19.
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◎This slide shows cash flow and capital expenditures. 

◎In our next corporate strategy, to accelerate overall Group growth while focusing 

particularly on the air transportation business, we plan to purchase aircraft and 

conduct other capital expenditures totaling between 280 billion yen and 290 billion 

yen per year. 

◎We will secure stable free cash flow by increasing profitability with steady recording 

cash flow from operating activities. With EBITDA that will reach nearly 360 billion 

yen by fiscal 2020, we will further solidify our financial soundness. 

◎Please turn to page 20.



20

◎As you can see, our balance sheet is expanding together with our business scale. 

This is the result of solid improvements in shareholders’ equity and the enhancing 

of our financial platform achieved through the implementation of our previous 

corporate strategy. 

◎Moving forward, we will accelerate our growth strategy and transition to a stage in 

which we pursue improved profitability. We already have achieved a certain level of 

shareholders’ equity and we will continue unwavering management stability. 

◎Please turn to page 21.



21

◎Next, I want to discuss our approach to the three core themes in our next corporate 

strategy from the perspective of the allocation of management resources. 

◎For our highest priority, shareholders’ return, we want to enhance it with 

consideration of free cash flow levels and the accumulation of shareholders’ equity. 

Specifically, we will establish a baseline of stable dividends of five yen per share 

and apply a dividend payout ratio of 30% while also considering total return ratio as 

a new benchmark for making decisions concerning dividend payout.

◎We will continue aggressive investments for achieving growth. Of course, it goes 

without saying we will maintain stable financial soundness.

◎Please turn to page 22.
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◎This slide provides a conclusion of my presentation.

◎In the Long-term Strategic Vision we released last year in January, we outlined four 

benchmark figures as levels for which we will aim to achieve 10 years from now by 

fiscal 2025. However, we will aim to accelerate those initiatives and achieve those 

goals within the timeframe of the next corporate strategy. 

◎Assuming certain factors, operating income level for fiscal 2020 will be 200.0 billion 

yen with a per-share profit of approximately 32 yen. 

◎Based on those figures, during the plan period we will increase ROE from nine 

percent to 10 percent , an improvement of two points over the end of the current 

fiscal year. This success will improve efficiency of shareholders’ equity. 

◎Applying our financial platform and all the other management resources we have 

cultivated, I, myself, intend to take leadership and responsibility for implementing 

the growth strategies I have introduced here today. 

◎This concludes my presentation. Thank you for your attention.



◎My presentation will focus on an explanation of the financial  targets for our next 
corporate strategy and details of our financial results for the third quarter.

◎Please turn to page 24.
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◎Before I discuss targets, I first want to provide an explanation of revisions made to our 
full-year earnings forecast for the current fiscal year as our targets are based on a 
comparison with it. 

◎In light of the third quarter results, we made an upward revision for operating income, 
ordinary income, and net income to 125.0 billion yen, 110.0 billion yen, and 65.0 billion 
yen, respectively. 

◎For ordinary income, this marks the first time we expect to exceed 100 billion yen, and 
overall we are aiming for record levels for all income categories. 

◎For your reference, the differences from our original operating income forecasts for each 
segment are provided on page 25. 

◎Please turn to page 26.
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◎This is the consolidated profit plan outlined in our next corporate strategy. 

◎By increasing revenues and income during this period, we expect our operating margin 

to increase from the 7.0 percent forecast for this fiscal year to around 9 percent. 

◎We also plan to reach net income above 100 billion yen in fiscal 2017. 

◎Please turn to page 27.
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◎This slide shows profit targets by segment.

◎We will aim for increased revenue and income across all segments. 

◎Next, I will explain Air Transportation Business in detail. Please turn to page 29.
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◎This slide shows ASK/ATK and profit plans for the Air Transportation Business. 

◎As shown in the top portion of the graph, we will control ASK for the Domestic 

Passenger Business while expanding the capacity for International Passenger and 

Cargo Businesses by approximately 50% and 40%, respectively. 

◎For fiscal 2020, we are projecting operating income of 180.0 billion yen, a more than 

40% increase over our forecast for the current fiscal year. This figure is based on the 

assumptions regarding currency and the fuel market as shown in the bottom table.

◎ Please turn to page 30.
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◎We will continue to increase profitability for the Air Transportation Business by reinforcing 

cost management with our benchmark, unit cost. Index is shown at the top of this slide 

and we will monitor its progress consistently.

◎For the current fiscal year, our forecast for this figure is 9.5 yen. 

◎First, we will focus on completing Cost Restructuring Initiatives and achieving a reduction 

of 25.0 billion yen as previously planned for fiscal 2016. 

◎We forecast the largely unchanged figure of 8.9 yen from fiscal 2017 towards fiscal 2020. 

This reflects our reinforced cost management efforts equivalent to 0.2 yen in unit cost 

reductions and the offsetting of the impact of fuel cost increase along with our crude oil 

market assumptions.

◎ Please turn to page 33.
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◎This slide shows our balance sheet and financial targets. 

◎By accumulating profits each fiscal year, we plan to achieve equity ratio of 40% in fiscal 

2017. 

◎Based on our increasingly stable financial platform, we forecast that our ability for 

finance in debt will improve more.

◎ Please turn to page 34.
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◎This slide shows consolidated cash flows.

◎We forecast that cash flow from operating activities will steadily to increase with income 

growth. 

◎We will continue capital expenditures mainly on aircraft in order to implement our growth 

strategy. At the same time, we will appropriately control cash flow from investing 

activities by   employing strategies such as aircraft leasing and secure the stability of our 

free cash flow. 

◎Please turn to page 35.

34



◎This page provides a summary of the ANA Group Network Plan in fiscal 2016 which we 

released on January 20.

◎Next, I will explain our financial results for the third quarter of fiscal 2015. 

◎Please turn to page 39.
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◎This is a summary of income statements.

◎Revenues increased by 71.7 billion year on year to 1,369.0 billion yen and operating 

expenses increased by 44.3 billion yen to 1,252.2 billion yen. 

◎As a result, operating income increased by approximately 30 percent year on year to 

116.7 billion yen and ordinary income  approximately 50 percent to 112.1 billion yen, 

both of which were the highest record for the Group. Net income also increased by 

approximately 40 percent to 73.3 billion yen. All of these figures significantly 

outperformed results from the previous fiscal year.

◎Please turn to page 40.
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◎This shows our consolidated financial position.

◎Total assets were 2,291.9 billion yen and shareholders’ equity was 824.8 billion yen. The 

shareholders’ equity ratio increased by 1.3 points compared to the end of the previous 

fiscal year to reach 36.0 percent. 

◎Interest-bearing debt decreased by 66.6 billion yen to 753.2 billion yen, resulting in a 

debt/equity ratio of 0.9, the lowest ever.

◎Please turn to page 41.

40



◎This indicates the Consolidated Statement of cash flow.

◎Cash flow from operating activities resulted in revenue of 215.8 billion yen, cash flow 

from investing activities resulted in expenditures of 147.2 billion yen, and cash flow from 

financing activities resulted in expenditures of 83.2 billion yen. 

◎Substantial free cash flow excluding capital transfers for periodic/negotiable deposits of 

more than three months increased by 52.6 billion yen to 67.6 billion yen. 

◎Please turn to page 42.
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◎This indicates results by segment.

◎In addition to the Air Transportation Business, the Trade and Retail Business also 
achieved increased revenues and earnings. 

◎Operating income of Airline Related Businesses decreased  due to a one-time write-off 
of unamortized balance in goodwill recorded when we acquired Pan Am Holdings, Inc. 

◎Next, I will provide details on the Air Transportation Business. 

◎Please turn to page 44. 
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◎This is a year-on-year comparison of operating income for our Air Transportation 
Business.

◎Revenues increased by 59.9 billion yen mainly on International Passenger Business. 
Revenues from the LCC Business, which are included under “Other”, increased by 
approximately 8.0 billion yen year on year. 

◎Operating expenses increased by 19.5 billion yen. Fuel expenses decreased due to the 
decline of the crude oil market.

◎We also achieved 18.5 billion yen in reductions as planned for Cost Restructuring 
Initiatives. 

◎As a result, operating income increased by 40.3 billion yen to 118.6 billion yen. 

◎Please turn to page 46.
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◎This is the status of our Domestic Passenger Operations.

◎The figures on the left show an analysis of the factors of the 5.6 billion yen increase for 

the cumulative third quarter.

◎Passenger factors resulted in decreased revenues of 5.0 billion yen. 

◎Unit price factors resulted in increased revenues of 10.5 billion yen due to effective 

pricing management that is in consideration of demand trends. 

◎ Please turn to page 48.
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◎This is the status of our International Passenger Operations. Please look at the figures 
on the left.

◎Passenger factors resulted in increased revenues of 45.5 billion yen due to the success 
in capturing demand broadly both in Japan and overseas. 

◎Although unit price factors had positive effect from yield management, the impact of 
decline in fuel surcharge revenues was most significant and resulted in decreased 
revenues of 8.5 billion yen. 

◎Please turn to page 49.
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◎This slide shows trends in ASK and RPK by destination. 

◎North America, Europe, and Asia/ Oceania were firm thanks to solid business demand. 

The Haneda-Sydney route newly launched in December is off to a good start. 

◎On the other hand, although inbound traffic continues to increase on China routes, we 

have the impact of a major increase in ASK by Chinese airlines. Considering the 

seasonality of demand, we expect this relaxation of supply and demand relation will 

begin to resolve itself but we will continue to monitor these conditions closely and 

respond accordingly. 

◎Please turn to page 54.
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◎This is the status of our International Cargo Operations. Please see the figures on the 

left.

◎Weight factors resulted in decreased revenues of 5.0 billion yen due to a weak demand 

in cargo, particularly for Japan imports and exports.

◎Unit price factors were significantly impacted by changes in fuel surcharge revenues, 

resulting in decreased revenues of 0.5billion yen. 

◎Finally, please turn to page 55.
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◎This shows the traffic results of Vanilla Air.

◎Load factor through the first nine months of the fiscal year increased by approximately 

nine points over the previous year to 85.7%, representing solid performance. 

◎For your reference, page 56 shows results by segment for businesses other than the 

Air Transportation Business and page 57 explains the status of progress in fuel and 

currency hedging. 

◎This concludes my presentation. Thank you for your attention.
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