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◎ Thank you for participating in the telephone conference for “Financial Results for the 

Three Months ended June 30, 2015.”

◎ Now, I will explain our financial results in detail. Please turn to page 3. 
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◎ These are the highlights of our financial results.

◎ Operating income for the first quarter increased by 16.3 billion yen year-on-year to 

16.7 billion yen.

Net income attributable to owners of ANA HOLDINGS INC. increased by 4.8 billion 

yen to 8.3 billion yen.

◎ EBITDA increased by 16.6 billion yen to 49.4 billion yen.

◎ These figures represent a steady start for the current fiscal year to pursue the 

highest operating income ever.

◎ Please turn to page 4. 
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◎ The increase in profit described on the previous page was greatly contributed to by 

our core business, the Air Transportation business.

◎ Domestic and international passenger businesses both had increased revenues year-

on-year mainly due to higher unit revenues, which is a profitability indicator.

In addition, fuel expenses decreased by approximately 10.0 billion yen.

◎ Please turn to page 5. 



◎ This slide shows an overview of our income statements for the first quarter.

◎ Operating revenues increased by 27.0 billion yen, 7% up year-on-year to 413.8 

billion yen, a record high for a first quarter.

◎ Operating expenses increased by 10.6 billion yen to 397.1 billion yen.

◎ As a result, operating income was 16.7 billion yen, ordinary income was 15.9 billion 

yen, and net income attributable to owners of ANA HOLDINGS INC. was 8.3 billion 

yen. 

These financial results represent a significant increase in revenues and earnings, 

all of which exceeded results from the same period last year.

◎ Please turn to page 6. 
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◎ This page shows our consolidated financial position.

◎ Total assets decreased by 19.2 billion yen to 2,283.1 billion yen compared to the end 

of the previous fiscal year.

Shareholders'equity increased by 15.4 billion yen to 813.7 billion yen, and equity ratio 

was 35.6%.

◎ Interest bearing debt was 797.2 billion yen, resulting in a debt/equity ratio of 1.0 times.

◎ Please turn to page 7. 
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◎ Cash flow from operating activities resulted in income of 77.6 billion yen.
Cash flow from investing activities resulted in income of 9.0 billion yen and 
cash flow from financing activities resulted in expenditures of 39.7 billion yen.

◎ Capital expenditures increased by 5.9 billion yen year-on-year to 58.9 billion yen.
As indicated in the comments in the third row from the bottom, substantial free cash 
flow was 22.3 billion yen which is based on excluding capital transfers for periodic 
and negotiable deposits of more than 3 months from cash flow from investing 
activities.

◎ Please turn to page 8. 
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◎ These are our results by segment.

◎ In addition to the Air Transportation business, the Trade and Retail business also 
achieved increased revenues and operating income.
Revenues of airport duty free stores increased significantly by a tailwind of 
expanding inbound traffic.

◎ Now, I will go over the details of our Air Transportation business.

◎ Please turn to page 10. 
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◎ This is a year-on-year comparison of changes in operating income for our Air 
Transportation business.

◎ Revenues increased by 22.0 billion yen. 
In addition to increased revenues of our domestic and international passenger 
business,the LCC business also contributed to a significant increase in revenues 
which is included in "Other Revenues. "

◎ Operating expenses increased by 5.5 billion yen.
A decline in the crude oil market caused fuel expenses to decrease significantly 
compared to the previous year while sales-linked and operation-linked costs 
increased.

◎ As a result, operating income increased by 16.4 billion yen to 15.2 billion yen.

◎ Our Cost Restructuring Initiatives are proceeding according to plan.
During the first quarter, we achieved reductions of 6.0 billion yen.

◎ Please turn to page 12. 
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◎ This is the status of our domestic passenger operations.

◎ The figures on the left show an analysis of the factors of the 3.9 billion yen

increase in the first quarter revenues.

◎ Passenger factors decreased revenues of 1.0 billion yen.

◎ On the other hand, unit price factors increased revenues of 5.0 billion yen

thanks to not only the continuous effect of raising normal fares from July last 

year but our strategic pricing management for promotional fares.

◎ As you can see from the graph on the right, controlling ASK by closely

analyzing demand trends has resulted in the improvement of load factor,

which was improved by 2 points year-on-year for the first quarter.

◎ Please turn to page 14. 
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◎ This is the status of our international passenger operations.

◎ Passenger factors increased revenues by 14.0 billion yen.
This was due to firm business demand in Japan and because we captured more
inbound traffic and trilateral demand steadily.

◎ On the other hand, unit price factors affected revenues with a decrease of 4.0
billion yen.
Under the circumstances of decrease in fuel surcharge revenues and changes 
in passenger class and route mix,we implemented yield management in 
favorable demand trends.

◎ Next, I will provide further information about the increase in passenger numbers.

◎ Please turn to page 15. 



◎ This shows ASK and RPK trends. For each destination, we captured steady 

demand relative to ASK.

◎ Please look at the graph for the China region in the upper right. As you can see, 

first quarter RPK for this fiscal year,which is indicated in dark blue, improved 

greatly year-on-year.

Strong inbound demand contributed to a significant increase in overseas sales.

The numbers of inbound travellers to Japan increased in not only China, but 

across all destinations by double digits compared to the previous year.

◎ Based on our Dual-hub Network strategies in addition to our existing network, we 

established Narita-Houston as a new route,and increased frequency on the 

Narita- Singapore route both from June.

We are implementing initiatives to capture demand between Asia and North 

America via Narita.

◎ Including the increase of flights from/to Haneda in the spring 2014,we can see 

that our Group network is making solid penetration in both domestic and overseas 

markets.

◎ Please turn to page 18. 
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◎ This is the status of our international cargo operations. Please see the figures on 

the left.

◎ Revenues due to weight factors decreased by 2.0 billion yen.

Both Japan export/import and trilateral traffic cargo volume decreased below the 

figures of the previous fiscal year.

◎ On the other hand, revenues due to unit price factors increased by 1.5 billion yen.

Although fuel surcharge revenue decreased, a weaker yen had a positive effect 

on overseas sales and fare raises for exporting cargo from Japan.

◎ Please turn to page 19. 
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◎ This slide shows the business overview of Vanilla Air.

◎ Load factor for the first quarter improved significantly compared to the previous 

year to reach 83.8%.

This is a smooth start toward our minimum goal of turning to a surplus for the 

current fiscal year.

◎ Finally, please turn to page 20. 
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◎ This slide shows the status of segments other than the Air Transportation business.

◎ This concludes my presentation. Thank you for your attention. 
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