
Overview

overview of the ana Group
The ANA Group, or “the group,” comprises the holding company, 

ANA HOLDINGS INC., 121 subsidiaries and 40 affiliates, including 

All Nippon Airways Co., Ltd. The group has 62 consolidated 

subsidiaries and 18 equity-method subsidiaries and affiliates as of 

the end of March 2014.

In the fiscal year ended March 2014, the group addressed many 

different pressing issues from the beginning of the year. These 

included the grounding of Boeing 787 aircraft, decline in profit due 

to the sudden yen depreciation, and stagnant demand on China 

routes caused by the Senkaku Islands territorial dispute. Conse-

quently, the group was forced to revise its full-year earnings 

forecasts at the second quarter financial results. Meanwhile, 

heading into the second half of the fiscal year, the group started to 

see improving business conditions supported by the “Abenomics” 

policies reflected in the demand trends for air travel. Therefore, we 

were able to post higher earnings than our revised forecasts 

primarily in the mainstay air transportation business. As a result, 

the group posted operating revenues of ¥1,601.0 billion, an 

increase of 7.9% year on year, although operating income 

decreased 36.4% year on year to ¥65.9 billion and net income 

declined 56.2% to ¥18.8 billion.

economic Conditions
General economic overview
In the fiscal year ended March 2014, the Japanese economy 

followed a gradual recovery path, showing signs of higher con-

sumer spending, improving corporate earnings and a pickup in 

capital expenditures. These positive developments were sup-

ported by the current Japanese government’s bold monetary 

policies and dynamic fiscal policies aimed at ending deflation. 

Regarding the fiscal year ending March 2015, there have been 

some concerns about the drop resulting from the spike in demand 

ahead of the increase in the consumption tax rate in April. How-

ever, the negative impacts are gradually subsiding, and the 

benefits of various economic policies are coming to the fore. As a 

result, the Japanese economy is still on the recovery path.

Fuel Price and exchange rate trends
The price of crude oil remained high throughout the fiscal year 

ended March 2014. As of the end of March 2014, the Dubai crude 

oil price was $104.8 per barrel, with an average price for the fiscal 

year of $104.4 per barrel.

In addition, the market price of Singapore kerosene tracked the 

price of crude oil and ended the fiscal year at $120.2 per barrel as 

of the end of March 2014, with an average price for the fiscal year 

of $121.1 per barrel.

The yen weakened sharply from the previous fiscal year. The average 

exchange rate was ¥98.9 per U.S. dollar during the first half and 

¥101.5 per U.S. dollar during the second half. Consequently, the 

exchange rate averaged ¥100.2 per U.S. dollar for the fiscal year 

ended March 2014, around ¥17 weaker than in the previous fiscal year.

air transport traffic trends
In fiscal 2013, the number of passengers on scheduled interna-

tional routes of airlines that are members of the International Air 

 Transport Association (IATA) increased 6.5% compared with the 

previous year to 1,250 million. Passengers on scheduled domestic 

routes increased 4.3% to 1,870 million. Moreover, scheduled 

global air cargo volume increased 2.0%. (Source: IATA World Air 

Transport Statistics, 2013)

In terms of the air transport traffic in Japan, the number of 

passengers on trunk routes* increased 6.7% from the previous 

fiscal year to 39.36 million, while passengers on local routes 

increased 8.5% from the previous fiscal year to 53.29 million. In 

total, the number of passengers on scheduled domestic routes in 

the fiscal year ended March 2014 increased 7.7% compared with 

the previous fiscal year to 92.64 million, which continued to 

increase as in the previous fiscal year. The volume of domestic 

cargo increased 3.2% from the previous fiscal year to 0.93 million 

tons. The number of passengers carried by Japanese carriers on 

international routes in the fiscal year ended March 2014 increased 

6.2% from the previous fiscal year to 15.09 million. The volume of 

international cargo handled by Japanese carriers increased 8.1% 

from the previous fiscal year to 1.23 million tons. (Source: Ministry 

of Land, Infrastructure, Transport and Tourism preliminary report)

Note:  Trunk routes refer to routes connecting Sapporo (New Chitose), Tokyo 
(Haneda), Osaka (Itami), Kansai, Fukuoka, and Okinawa (Naha) airports with 
one another. Local routes refer to all other routes.
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Performance for the Fiscal Year Ended 
March 2014

operating revenues, expenses and operating income
Operating revenues increased 7.9%, or ¥117.4 billion, year on 

year to ¥1,601.0 billion. The group steadily captured generally 

increasing demand as it expanded its scale of business, although 

the decrease in operating revenues of air transportation business, 

due to the grounding of Boeing 787 from January to May 2013 

and the declined demand on China routes caused by Senkaku 

Islands dispute.

Operating expenses rose ¥155.2 billion, or 11.3%, to ¥1,535.0 

billion, primarily due to higher fuel expenses reflecting foreign 

exchange impacts, in addition to operation-linked expenses. As 

for Cost Restructuring Initiatives, the group achieved cost reduc-

tions of ¥20.5 billion, above the revised full-year target of ¥20.0 

billion, which was announced together with earnings for the 

second quarter of the fiscal year.

Consequently, operating income decreased 36.4%, or ¥37.8 

billion, compared with the previous fiscal year to ¥65.9 billion.

review of operating segments
In the fiscal year ended March 2013, the group’s reportable 

segments were categorized under “Air Transportation” and “Travel 

Services.” However, from the perspective of promoting the autono-

mous management of group companies following the transition to 

a holding company structure, beginning in April 2013, ANA 

HOLDINGS INC. and its airlines in the Air Transportation business 

have been classified as “Air Transportation,” and the airport, 

maintenance, IT and logistics businesses have been reorganized 

into the “Airline Related” segment, while the trading company 

business included in “Other” has been split off to be classified as 

“Trade and Retail.” Furthermore, the expenses of the holding 

company and as cretin items related to the management of the 

group are now recorded as adjustments. The segment information 

below has been prepared using the method of classification 

subsequent to this change (Please refer to “Segments Overview” 

section on pages 28-35 for additional details).

air transportation
Segment operating revenues increased 7.9%, or ¥102.4 billion, 

compared with the previous fiscal year to ¥1,395.2 billion. Results 

by business follow.

In domestic passenger operations, both business and leisure 

demand kept stable trends. The group enhanced its network and 

improved convenience. On the marketing front, the group stepped 

up efforts to capture demand by strategic pricing management in 

order to stimulate demand. The number of passengers on domes-

tic routes therefore increased 3.8% year on year to 42.66 million, 

while unit price decreased 2.4% year on year to ¥15,823. As a 

result, operating revenues from domestic passenger operations 

increased 1.4% to ¥675.1 billion compared with the previous fiscal 

year despite the negative impact on revenue from the grounding of 

Boeing 787 aircraft.

In international passenger operations, both business and leisure 

demand remained stable primarily on North American and Asian 

routes. Demand on China routes, which had declined, recovered 

in the second half of the fiscal year to levels seen before the 

Senkaku Islands dispute, supported by growth in passenger 

demand to Japan beginning in the summer. In conjunction with an 

expansion of business scale, the group worked to capture 

demand for inbound travel to Japan and for trilateral traffic as well 

as domestic demand in Japan. The group also made efforts to 

strengthen yield management, along with reaping benefits from 

yen depreciation. As a result, the number of passengers on 

international routes increased 1.0% to 6.33 million and unit price 

increased 12.4% year on year to ¥62,393. Despite some negative 

impacts from the grounding of Boeing 787 as same as in domes-

tic flights, operating revenues from international passenger 

operations increased 13.5% compared with the previous fiscal 

year to ¥395.3 billion.

Segment Information
Yen (Millions)

Operating Revenues Operating Income (Loss) EBITDA

2014 2013 Change 2014 2013 Change 2014 2013 Change

Air Transportation ¥1,395,211 ¥1,292,719 ¥102,492 ¥ 65,367 ¥ 89,115 ¥(23,748) ¥197,279 ¥208,778 ¥(11,499)

Airline Related 189,639 178,164 11,475 2,745 6,395 (3,650) 6,037 9,440 (3,403)

Travel Services 173,478 161,001 12,477 4,429 4,480 (51) 4,479 4,574 (95)

Trade and Retail 110,278 97,759 12,519 3,317 2,896 421 4,044 3,760 284

Subtotal 1,868,606 1,729,643 138,963 75,858 102,886 (27,028) 211,839 226,552 (14,713)

Other 30,119 28,853 1,266 1,367 1,099 268 1,566 1,349 217

Adjustment (297,712) (274,915) (22,797) (11,239) (158) (11,081) (11,239) (158) (11,081)

Total (Consolidated) ¥1,601,013 ¥1,483,581 ¥117,432 ¥ 65,986 ¥103,827 ¥(37,841) ¥202,166 ¥227,743 ¥(25,577)

Notes: 1. “Other” represents all business segments that are not included in the reportable segments, such as facility management, business support and other operations.
 2.  Adjustments of segment profit represent inter-segment transactions and eliminations, the group management expenses of ANA HOLDINGS, INC., and certain other 

items. However, these expenses were included in the Air Transportation segment in the fiscal year ended March 2013, because of the difficulty in accounting for the 
expenses on the current basis in fiscal years before the group shifted to the holding company structure.

 3. Segment profit is reconciled with operating income on the consolidated financial statements.
 4. EBITDA = operating income + depreciation and amortization
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In cargo and mail operations, domestic cargo operating rev-

enues decreased 0.4% year on year to ¥32.1 billion. This decrease 

reflected a decline in unit price due to competition with other 

airlines, despite a year-on-year increase in domestic cargo volume.

In international cargo services, operating revenues increased 

21.0% from the previous fiscal year to ¥104.7 billion. This increase 

was due to efforts to capture demand from solid growth in 

transportation of automobile parts as well as develop trilateral 

traffic demand by the expansion of the Okinawa Cargo Hub & 

Network. In mail services, operating revenues from domestic 

operations declined year on year, whereas operating revenues 

from international operations were higher than the previous fiscal 

year. Consequently, operating revenues from cargo and mail 

operations rose 15.3% year on year to ¥145.5 billion.

Operating revenues from other air transportation operations 

increased 17.8% year on year to ¥179.1 billion, largely because 

of increases in revenues from contracted maintenance and 

handling and ancillary businesses, such as card and mileage 

services. Revenues from Vanilla Air Inc. (previously AirAsia Japan 

Co., Ltd.), a wholly owned consolidated subsidiary of ANA 

HOLDINGS INC., are included in operating revenues from other 

air transportation operations.

Turning to operating expenses, the group achieved cost 

reductions of ¥20.5 billion in the fiscal year ended March 2014, 

through measures such as building an efficient operating struc-

ture. These cost cutting efforts were made to curtail increasing 

operation-linked expenses, such as landing and navigation fees, 

aircraft leasing expenses and outsourcing expenses, in line with 

expansion of business scale. However, increased expenses such 

as higher fuel expenses due to yen depreciation had a larger 

impact. As a result, operating expenses increased ¥126.2 billion, 

or 10.5%, to ¥1,329.8 billion.

Consequently, segment profit in the air transportation business 

decreased ¥23.7 billion, or 26.6%, year on year to ¥65.3 billion.

Breakdown of Air Transportation Expenses
Yen (Millions)

Years ended March 31 2014 2013

Fuel and fuel tax ¥  366,148 ¥  299,856

Landing and navigation fees 108,294 102,161

Aircraft leasing 79,057 70,182

Depreciation and amortization 129,861 117,784

Aircraft maintenance—parts and contracts 83,140 71,992

Personnel 167,634 172,310

Sales commissions 77,833 70,428

Outsourcing 157,367 137,959

Other 160,510 160,932

Total ¥1,329,844 ¥1,203,604

Breakdown of Air Transportation Expenses
Fuel and fuel tax expenses

Fuel and fuel tax expenses increased ¥66.2 billion, or 22.1%, 

compared with the previous fiscal year to ¥366.1 billion, and 

accounted for 27.5% of segment operating expenses, compared 

with 24.9% in the previous fiscal year. The group recorded foreign 

exchange impacts, including hedge effectiveness, due to yen 

depreciation. These impacts accounted for about ¥42.0 billion of 

the year-on-year increase of ¥66.2 billion.

Fuel consumption volume increased mainly due to expanded 

capacity on international routes. The group is working to control 

the increase in fuel consumption volume through the continuous 

efforts to enhance fuel efficiency, including actively introducing 

fuel-efficient aircraft. In the fiscal year ended March 2014, mea-

sures to reduce jet fuel taxes were carried over from the previous 

fiscal year.

Landing and navigation fees

The number of flights increased 3.0% on domestic routes, 

increased 1.3% on international routes, and increased 8.1% on 

cargo routes. Landing and navigation fees increased ¥6.1 billion, 

or 6.0%, year on year to ¥108.2 billion, due primarily to the 

increase in flights on international routes.

Aircraft leasing expenses

Aircraft leasing expenses increased ¥8.8 billion, or 12.6%, com-

pared with the previous fiscal year to ¥79.0 billion. The number of 

leased aircraft in service decreased by two from a year earlier to 

52 at the end of the fiscal year, however expenses for blocking 

seats increased because the scale of code-share operations with 

domestic partner airlines expanded.

Depreciation and amortization expenses

Depreciation and amortization expenses increased ¥12.0 billion, or 

10.3%, compared with the previous fiscal year to ¥129.8 billion. 

This increase primarily reflected depreciation of aircraft due to the 

introduction of Boeing 787-8s and other new aircraft. The number 

of group-owned aircraft increased by three compared with the 

previous fiscal year-end to 179.

Note:  From the fiscal year ended March 2014, the ANA Group has revised the useful 
lives of certain aircraft in order to more properly reflect their future estimated 
useful lives. In addition, the ANA Group has changed the depreciation method 
for equipment excluding aircraft, buildings and leased assets, from the declin-
ing balance method to the straight-line method from the fiscal year ended 
March 2014.

Aircraft maintenance expenses—parts and contracts

Aircraft maintenance expenses increased ¥11.1 billion, or 

15.5%, compared with the previous fiscal year to ¥83.1 billion. 

Primary factors included higher foreign currency-denominated 

expenses due to yen depreciation and an increase in con-

tracted maintenance.
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Personnel expenses

Personnel expenses decreased ¥4.6 billion, or 2.7%, compared 

with the previous fiscal year to ¥167.6 billion. The main factors 

were that the group enhanced productivity through Cost Restruc-

turing Initiatives, and that certain personnel expenses transferred 

to the newly established Airline-Related business were reclassified 

as outsourcing expenses because of a segment reclassification 

and realignment of group companies conducted following the 

transition to a holding company structure.

Sales commissions

Sales commissions increased ¥7.4 billion, or 10.5%, compared 

with the previous fiscal year to ¥77.8 billion. This was primarily 

because of higher sales planning expenses partially linked to the 

increase in operating revenues in conjunction with expansion of 

business scale.

Outsourcing expenses

Outsourcing expenses increased ¥19.4 billion, or 14.1%, to 

¥157.3 billion. This mainly reflected the reclassification of certain 

personnel expenses related to ground handling and other areas to 

outsourcing expenses because of a segment reclassification and 

realignment of group companies. Another factor was an increase 

due to expansion in the scale in the business.

Other expenses

Other expenses decreased ¥0.4 billion, or 0.3%, compared with the 

previous fiscal year to ¥160.5 billion. Other expenses were mostly 

unchanged from the previous fiscal year owing to efforts toward Cost 

Restructuring Initiatives, despite increases in airport lounge, in-flight 

service and other expenses due to the expansion of business.

Foreign Currency Impact (Year-on-Year Comparison) (¥ Billions)

Impact on operating expensesImpact on operating revenues

Fuel+42.0

International 
Passenger Operations

Others (except fuel)+17.0

International Cargo Operations

Impact on operating profit

+25.0

+13.5

–19.0

0

20.0

40.0

60.0

+1.5 Other

 Average for the period: ¥100.2 / US$1 (Average for the previous period: ¥83.0 / US$1)

Airline Related
Segment operating revenues increased ¥11.4 billion, or 6.4%, to 

¥189.6 billion. The main contributing factors were an increase in 

contracted airport ground support services for foreign airlines, the 

recording of revenues from ANA AIRPORT SERVICES Co., Ltd., 

which started a ground handling service and increased revenues 

from Overseas Courier Services Co., Ltd., and the consolidation of 

Pan Am Holdings, Inc. and its subsidiaries. Segment profit 

decreased ¥3.6 billion, or 57.1%, to ¥2.7 billion.

Performance in the Airline Related Segment
Yen (Millions)

Years ended March 31 2014 2013

Segment revenues ¥189,639 ¥178,164

Segment operating expenses 186,894 171,769

Segment profit ¥  2,745 ¥  6,395

Travel Services
Domestic travel services benefited from increased demand for travel 

to the Kanto and Okinawa areas, and solid performance of the 

mainstay ANA Sky Holiday packages and Tabisaku dynamic 

packages. In international travel services, operating revenues 

increased year on year due to solid performance of Tabisaku and 

ANA Wonder Earth and the expansion of the product lineup with 

ANA Hallo Tour. Consequently, segment operating revenues 

increased ¥12.4 billion, or 7.7%, compared with the previous fiscal 

year to ¥173.4 billion. However, the cost of overseas travel products 

increased due to foreign exchange impacts. As a result, segment 

profit decreased ¥51 million, or 1.1%, year on year to ¥4.4 billion.

Performance in the Travel Services Segment
Yen (Millions)

Years ended March 31 2014 2013

Segment revenues ¥173,478 ¥161,001

Revenues from domestic package products 139,980 129,785
Revenues from international  
 package products 23,247 22,297

Other revenues 10,251 8,919

Segment operating expenses 169,049 156,521

Segment profit ¥  4,429 ¥  4,480

Trade and Retail
In retail, the ANA FESTA airport shops performed well, and in 

addition to increased sales by ANA DUTY FREE SHOP stores in 

airports, the ANA online shopping site A-style had increased 

turnover mainly due to an increase in the number of products 

traded. In the food business, there were increased sales of core 

products such as bananas. As a result, segment operating 

revenues increased ¥12.5 billion, or 12.8%, to ¥110.2 billion. 

Segment profit rose ¥0.4 billion, or 14.5%, to ¥3.3 billion.

Performance in the Trade and Retail Segment
Yen (Millions)

Years ended March 31 2014 2013

Segment revenues ¥110,278 ¥97,759

Segment operating expenses 106,961 94,863

Segment profit ¥  3,317 ¥ 2,896

Other
Due to factors such as stable performance in the building mainte-

nance business and the real estate business, operating revenues 

in other were ¥30.1 billion, an increase of ¥1.2 billion, or 4.4%, 
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year on year, and segment profit was ¥1.3 billion, an increase of 

¥0.2 billion, or 24.4%, year on year.

Performance in the Other Businesses Segment
Yen (Millions)

Years ended March 31 2014 2013

Segment revenues ¥30,119 ¥28,853

Segment operating expenses 28,752 27,754
Segment profit ¥ 1,367 ¥ 1,099

non-operating income (expenses)
Net non-operating expenses totaled ¥29.5 billion, compared with 

net non-operating expenses of ¥32.9 billion for the previous 

fiscal year.

The group recorded special retirement benefit expenses related 

to an early retirement program, and expenses related to revision of 

pension plans, which reflected a shift in pension plans from defined 

benefit plans to defined contribution plans. On the other hand, 

these expenses were offset by other major factors including a 

decrease in impairment losses, primarily due to impairment of 

assets expected to be sold, and lower interest expenses, as well 

as increases in gain on sale of property and equipment and equity 

in earnings of non- consolidated subsidiaries and affiliates, including 

Peach Aviation Limited.

net income
As a result of the above, income before income taxes and minority 

interests decreased 48.7% year on year to ¥36.3 billion. After 

income taxes and other adjustments, net income decreased 

56.2% year on year to ¥18.8 billion. Earnings per share were 

¥5.41, compared with ¥13.51 for the previous fiscal year.

Comprehensive income decreased 47.2% year on year to 

¥26.7 billion.

Non-Operating Income (Expenses)
Yen (Millions)

Years ended March 31 2014 2013

Interest and dividend income ¥  3,536 ¥  2,640

Interest expenses (15,933) (18,026)

Foreign exchange gain/loss, net (1,194) 1,967

Gain on sale of property and equipment 2,940 1,024
Loss on sale/disposal of property  
 and equipment (8,855) (7,856)

Depreciation of idle assets (2,051) (2,012)

Impairment loss (322) (5,496)
Equity in earnings of non-consolidated  
 subsidiaries and affiliates 1,336 478

Gain on sale of investments in securities 903 71

Valuation loss on investments in securities – (418)

Subsidy 130 360

Surrender value of insurance – 151
Provision for accrued employees’ 
 retirement benefit (6,368) (6,369)

Yen (Millions)

Years ended March 31 2014 2013

Special retirement benefit expenses (1,548) (146)
Refurbishment expense for return of  
 lease aircraft – (1,422)

Settlement package 1,744 –

Amortization of goodwill (2,083) –

Expenses related to revision of pension plans (3,976) –

Gain on compensation 107 –

Others, net 2,039 2,103

Total ¥(29,595) ¥(32,951)

Cash Flows

Fundamental approach
The group’s fundamental approach to sources of funds is to keep 

capital expenditures within the limits of operating cash flows, 

including repayment of lease obligations, and to expand capital while 

controlling total interest-bearing debt by managing free cash flow.

In addition to strengthening competitiveness over the medium 

and long term, the group conducts continuous strategic investment 

to strengthen competitiveness over the medium and long term, in 

order while aiming to enhance the stability of financial condition.

In general, the group raises funds mainly through lending from 

banks and bond issuance, and has concluded commitment lines 

totaling ¥110.0 billion with 13 leading domestic financial institu-

tions to ensure emergency access to working capital. All of the 

commitment lines were unused as of the end of March 2014.

In terms of the investment for aircraft as the main capital 

expenditure, the group is able to take advantage of the Japan 

Bank for International Cooperation’s guarantee system for lending 

from financial institutions.

overview of the Fiscal Year ended march 2014
The group recorded free cash flow in income of ¥135.2 billion, 

which is the sum of the cash flow from operating activities and 

investing activities. The cash flow from financing activities totaled 

¥85.5 billion. As a result, cash and cash equivalents* increased 

¥49.6 billion from a year earlier to ¥240.9 billion as of the end of 

March 2014.

*  Includes the net increase resulting from changes in the scope of consolidation

Cash Flows from operating activities
The group recorded income before income taxes and minority 

interests of ¥36.3 billion, a decrease of ¥34.4 billion compared 

with ¥70.8 billion for the previous fiscal year. Adjustments for 

depreciation and amortization and other non-cash items and an 

increase in accounts and notes payable – trade contributed to the 

increase in cash provided by operating activities, while an increase 

in accounts and notes receivable – trade and income taxes paid 

were among the factors that used cash. As a result, cash flows 

from operating activities increased ¥26.9 billion compared with the 

previous fiscal year to ¥200.1 billion.
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previous fiscal year to ¥183.7 billion, mainly on investment in 

aircraft such as the Boeing 787, a strategic aircraft.

By segment, compared with the previous fiscal year capital 

expenditure increased 10.3% to ¥178.4 billion in the air transpor-

tation business, increased 64.0% to ¥3.3 billion in the airline 

related business, decreased 10.3% to ¥35 million in the travel 

services business, increased 63.7% to ¥1.9 billion in the trade 

and retail business, and decreased 7.7% to ¥0.1 billion in the 

other business.

Capital Expenditure/Depreciation and Amortization (¥ Billions)
Years ended March 31
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 Capital Expenditure  Depreciation and Amortization
* Capital investment contains only fixed assets.

Fundamental approach to aircraft Procurement
Aircraft are major investments that are used over the long term for 

more than ten years. Decisions regarding the selection of aircraft 

types suited to networks and the pursuit of best fleet composition 

are the most important issues for airline management.

The group has three policies of fleet strategy: increasing cost 

competitiveness by introducing fuel-efficient aircraft, optimizing 

supply and demand by increasing the proportion of narrow- and 

medium-body aircraft, and enhancing productivity by integrating 

aircraft types. Fundamentally, the group purchases and owns 

strategic aircraft it intends to use over the medium to long term, 

and uses operating leases to procure aircraft it intends to use over 

the short term or for capacity adjustment. The group also uses 

finance leases from the standpoint of diversifying corporate 

financing channels. In these and other ways, the group constantly 

selects the most economical aircraft procurement method.

Decided to Place Firm Orders for 70 Aircraft of Five Types

The ANA Group has decided to place firm orders for 70 aircraft of 

five types in order to stably secure the aircraft needed to implement 

its medium- to long-term growth strategy and replace existing 

aircraft in its fleet. (Timely disclosure filed on March 27, 2014.)

Aircraft type
Number of  

aircraft ordered Delivery period

Medium-sized  
to wide body

Boeing 777-300ER 6 FY2018 to 2019

Boeing 777-9X 20 FY2021 to 2027

Boeing 787-9 14 FY2017 to 2021

Narrow body Airbus A320neo 7 FY2016 to 2018

Airbus A321neo 23 FY2017 to 2023

Interest Coverage Ratio
(Times)

Years ended March 31 2014 2013 2012 2011 2010

Interest coverage ratio 12.4 9.5 10.8 10.7 4.6

Note: Interest coverage ratio = Cash flows from operating activities / Interest expenses

Cash Flows from investing activities
Cash flows from investing activities decreased ¥268.8 billion 

compared with the previous fiscal year to ¥64.9 billion. Uses of 

cash included payment for purchase of property and equipment 

totaling ¥167.8 billion resulting from payments upon receipt of 

aircraft and other assets such as spare parts and advance 

payments for planned introductions of aircraft. In addition, pay-

ment for purchase of intangible assets used cash of ¥15.8 billion. 

On the other hand, proceeds from sale of property and equip-

ment, which included aircraft, totaled ¥46.3 billion. Moreover, net 

proceeds from the sale of time deposits and negotiable certificates 

of deposit with maturities of more than three months totaled ¥96.2 

billion. Excluding these fund transfers, cash flows from investing 

activities would have been ¥161.1 billion.

Free Cash Flow
As discussed above, cash flows from operating activities totaled 

income of ¥200.1 billion, and cash flows from investing activities 

totaled expenditures of ¥64.9 billion. Consequently, free cash flow 

was income of ¥135.2 billion, a change of ¥295.7 billion from the 

negative free cash flow in the previous fiscal year. However, 

substantial free cash flow would have been income of ¥38.9 

billion, a decrease of ¥15.3 billion from the previous fiscal year, in 

the case of excluding periodic and negotiable deposits of more 

than three months from cash flows from investing activities.

Cash Flows from Financing activities
Cash flows from financing activities totaled expenditures of ¥85.5 

billion, a change of ¥170.1 billion compared with net cash pro-

vided by financing activities of ¥84.5 billion for the previous fiscal 

year. The group used cash totaling ¥14.0 billion for payment for 

dividends. Cash was also used for the repayment of bonds, 

long-term debt and finance lease obligations. Meanwhile, the 

group recorded proceeds from the issuance of bonds and from 

long-term debt in the fiscal year ended March 2014. In the 

previous fiscal year, the group procured funds totaling ¥173.7 

billion from the issuance of new stock.

Capital Expenditure and Aircraft Procurement

Capital expenditure
Capital expenditure of the group mainly comprises the acquisition 

of aircraft, spare engines and aircraft parts as well as investments 

related to information systems. Capital expenditure in the fiscal 

year ended March 2014 increased 12.9% compared with the 
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aircraft Procured in the Fiscal Year ended march 2014
In line with the above fleet strategy, the group’s operating fleet increased by one aircraft from a year earlier to 231 aircraft as of the end of 

March 2014.

During the fiscal year ended March 2014, the group purchased 16 new aircraft. The aircraft consisted of 10 Boeing 787-8s, two Boeing 

777-200s, three Boeing 737-800s, and one Bombardier DHC-8-400. On the other hand, the group sold a total of 17 aircraft during the 

fiscal year ended March 2014, including four Boeing 747-400Ds and five Boeing 767-300s (of these aircraft, four were leased and will 

continue to be used). The table below shows changes in the number of aircraft in service, including the return of leased aircraft and aircraft 

leased outside the group.

Introduction and Retirement, etc., of Aircraft in the Fiscal Year Ended March 2014

Number of 
Aircraft in use 

as of March 31, 
2014

( ) changes Changes in the fiscal year ended March 2014

Aircraft Owned Leased Total Changes Remarks

Boeing 747-400D 1 1 (–4) 0 –4 –4 Sold

Boeing 777-300 26 23 3

Boeing 777-200 28 20 8 (+2) +2

+2 Purchased

–2 Sold
Sale and lease-back

+2 Leased-in

Boeing 787-8 27 27 (+10) 0 +10 +10 Purchased

Boeing 767-300 47 27 (–4) 20 –4

+1 Returned from 
lease out Sale of aircraft after return from leasing 

outside of the group
–1 Sold

–4 Sold

Boeing 767-300F (Freighter) 9 7 2

Boeing 737-800 24 21 (+1) 3 (+2) +3

+3 Purchased

–2 Sold
Sale and lease-back

+2 Leased-in

Boeing 737-700 13 10 (–3) 3 –3 –3 Leased-out Lease of aircraft outside of the group

Boeing 737-500 15 15 (+1) 0 (–2) –1

+1 Returned from 
lease out

Return of aircraft leased outside of the group

–2 Returned Purchase of leased aircraft after return on 
completion of lease+2 Purchased

–2 Sold

Airbus A320-200 19 16 (–2) 3 (–1) –3

–5 Returned Aircraft used by previously AirAsia Japan Co., Ltd.

+4 Leased-in

–2 Sold

Bombardier DHC-8-400 21 11 (+4) 10 (–3) +1

+1 Purchased

–3 Returned Purchase of leased aircraft after return on 
completion of lease+3 Purchased

Bombardier DHC-8-300 1 1 0

Total 231 179 (+3) 52 (–2) +1

+21 Purchased
Purchased five aircraft after return on 
completion of lease

+8 Leased-in Sale and lease-back of four aircraft

+2 Returned from 
lease out

–17 Sold
Sale of one aircraft after return from leasing 
outside of the group

–10 Returned

–3 Leased-out

The above table includes five Airbus A320-200 aircraft, all of which are leased-in for operation by Vanilla Air Inc.
In addition to the above, the group had leased 14 aircraft outside of the group as of March 31, 2014 (13 aircraft as of March 31, 2013).
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aircraft Procurement Plan for the Fiscal Year ending 
march 2015
The group’s aircraft procurement plan for the fiscal year ending 

March 2015 involves the introduction of 17 aircraft to ensure that 

the group takes advantage of business opportunities available, 

with emphasis on business expansion on international routes. This 

will include three Boeing 787-9s, five Boeing 787-8s, one Boeing 

777-300, one Boeing 767-300F (Freighter), and seven Boeing 

737-800s. On the other hand, the group plans to continue to 

integrate the number of aircraft type and to steadily improve its 

cost structure by introducing more fuel-efficient aircraft. The group 

therefore plans to retire a total of 11 aircraft, including the five 

Boeing 767-300s, during the fiscal year ending March 2015.

Financial Position

assets
As of the end of March 2014, total assets increased ¥36.3 billion 

from a year earlier to ¥2,173.6 billion.

Current assets decreased ¥21.4 billion from a year earlier to 

¥696.2 billion, primarily because cash on hand decreased ¥57.4 

billion to ¥28.9 billion. Marketable securities increased ¥11.0 billion 

to ¥344.1 billion. Liquidity available from cash on hand and in 

banks and marketable securities decreased ¥46.4 billion to 

¥373.1 billion.

Total non-current assets increased ¥58.1 billion from a year 

earlier to ¥1,476.0 billion mainly because aircraft, a component of 

property and equipment, increased ¥21.6 billion. Deferred income 

taxes – non-current increased from a year earlier due to the 

recording of retirement benefit obligations in line with the adoption 

of new accounting standards, while expanded profit reduced tax 

loss carry-forwards.

Fuel Consumption by Aircraft Type
 Wide-Body (International Routes)*1 Mid-Body (International Routes)*2 Narrow-Body (Domestic Routes)*3

 B777-300ER (%) B787-8 (%) B737-800 (%)

*1.  Figures are based on the Narita–New York route. *2.  Figures are per ASK and based on the Narita–Sapporo 
route, with full capacity.

*3.  Figures are per ASK and based on the Haneda–Okinawa 
route, with full capacity.

liabilities
Total liabilities as of the end of March 2014 increased ¥58.1 billion 

from a year earlier to ¥1,422.3 billion.

Current liabilities increased ¥115.5 billion from a year earlier to 

¥573.9 billion. Although the group made scheduled debt repayments 

during the fiscal year under review, the current portion of long-term 

debt increased ¥58.4 billion after being moved from long-term debt, 

and accounts and notes payable increased ¥21.6 billion.

Long-term liabilities decreased ¥57.3 billion from a year earlier 

to ¥848.3 billion, largely because of a ¥122.7 billion decrease in 

long-term debt from a year earlier as the group moved long-term 

debt to current liabilities and controlled new loans. Interest-bearing 

debt including finance lease obligations therefore decreased ¥62.3 

billion from a year earlier to ¥834.7 billion. The debt/equity ratio 

decreased to 1.1 times from 1.2 times a year earlier. The group 

recorded net defined benefit liabilities of ¥181.1 billion as of the 

end of March 2014, including accrued employees’ retirement 

benefits recorded until the end of March 2013, plus unrecognized 

retirement obligations and other items. The adoption of new 

accounting standards for retirement benefits had the effect of 

pushing up long-term liabilities by approximately ¥50.0 billion.
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net assets
As of the end of March 2014, net assets decreased ¥21.8 billion 

from a year earlier to ¥751.2 billion.

Retained earnings increased ¥5.1 billion from a year earlier to 

¥155.8 billion, reflecting net income after payment of cash divi-

dends. Accumulated other comprehensive income decreased 

¥21.3 billion from a year earlier to negative ¥4.1 billion. Factors 

included the recording of remeasurements of defined benefit plans 

in line with the adoption of new accounting standards, despite an 

increase in deferred gain on hedging instruments.

As a result, total shareholders’ equity, defined as shareholders’ 

equity plus accumulated other comprehensive income, decreased 

¥20.6 billion from a year earlier to ¥746.0 billion. The shareholder’s 

equity ratio decreased to 34.3% from 35.9% a year earlier.

Book value per share (BPS) decreased to ¥213.82 per share 

from ¥218.41 at the end of the previous fiscal year.

Bond Ratings

ANA HOLDINGS INC. has obtained ratings on its long-term debt 

from Japan Credit Rating Agency, Ltd. (JCR) and Rating and 

 Investment Information, Inc. (R&I).

Bond ratings as of the end of March 2014 are as follows:

Bond Ratings
JCR R&I

(Revised October 2007) (Revised September 2007)

Issuer rating A– BBB+

Commercial paper J-1 a-2

Outlook
December 2010 January 2011

Negative –> Stable Negative –> Stable

Retirement Benefit Obligation

The group and its domestic consolidated subsidiaries have 

defined benefit plans that encompass welfare pension fund plans, 

defined benefit corporate pension plans and lump-sum retirement 

benefit plans. The group has adopted defined contribution 

pension plans as well as defined benefit pension plans. Certain 

employees are entitled to premium retirement benefits mainly 

upon retirement.

Certain consolidated subsidiaries of the group shifted part of 

their defined benefit corporate pension plans (excluding the 

portion for current pension beneficiaries) to defined contribu-

tion pension plans. Through this measure, the group expects 

to be able to minimize the expanded risk of pension obliga-

tions in the future.

Retirement Benefit Obligation and Related Expenses
Yen (Millions)

As of / Years ended March 31 2014 2013

Retirement benefit obligation ¥(298,796) ¥(299,651)
Plan assets at fair value 117,740 108,418
Unfunded retirement benefit obligation (181,056) (191,233)
Net amount unrecognized – 60,456
Net liability and asset for retirement benefits 
 in the balance sheet (181,056) (130,777)
Prepaid pension cost – 13
Asset for retirement benefits 45 –
Accrued employees’ retirement benefits – ¥(130,790)

Liability for retirement benefits ¥(181,101) –
Net periodic pension and severance cost ¥  25,292 ¥    23,295

Discount rate 1.2–2.0% 1.1–2.5%

Interest-Bearing Debt
Yen (Millions)

As of March 31 2014 2013

Short-term loans:

Short-term bank loans ¥    153 ¥    250

Current portion of long-term loans 169,003 110,589

Current portion of bonds and notes 10,000 20,000

Current portion of finance lease obligation 9,592 11,762

¥188,748 ¥142,601

Long-term debt (excluding current portion):

Loans, principally from banks ¥499,022 ¥621,806

Bonds 125,000 105,000

Finance lease obligations 21,998 27,727

¥646,020 ¥754,533

Total interest-bearing debt ¥834,768 ¥897,134
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Fuel Price and Exchange Rate Hedging

The group has been pursuing and conducting optimal hedge 

transactions to reduce the impact of volatility in fuel prices and 

foreign exchange rates on operating expenses, with the objective 

of controlling the risk of fluctuations in earnings. Moreover, the 

group has shifted the objective of its hedging policies to stabiliz-

ing profitability, not just equalizing expenses, because recent 

business expansion centered on international routes has led to 

increases in operating revenues from fuel surcharges and foreign 

currency revenues.

For fuel hedging, in consideration of the relationship affects of 

fuel surcharges on operating revenues, the group conducts fuel 

hedging three years in advance of the applicable period. As of the 

end of March 2014, the group had a hedge ratio of approximately 

65% for the fiscal year ending March 2015, approximately 35% for 

the fiscal year ending March 2016, and approximately 15% for the 

fiscal year ending March 2017.

For foreign exchange, the group hedges recurring U.S. dollar 

payments for fuel expenses mainly and U.S. dollar payments 

associated with capital expenditure for aircraft and other items, 

beginning three years prior to the applicable period. The group 

considers the balance of foreign-currency revenues and foreign-

currency expenses with respect to recurring U.S. dollar payments, 

and uses forward exchange agreements to hedge any portion of 

foreign-currency expenses in excess of foreign-currency revenues. 

As of the end of March 2014, the group had a hedge ratio for 

recurring fuel payments of approximately 75% for the fiscal year 

ending March 2015, approximately 40% for the fiscal year ending 

March 2016, and approximately 15% for the fiscal year ending 

March 2017.

Fuel price sensitivity

Fuel expenses sensitivity to fluctuations in crude oil prices for the 

fiscal year ending March 2015 is as follows  

(calculated at the beginning of the fiscal year, without hedging):

•   Fuel expenses: Approx. ¥2.8 billion per year  

(change of US$1/BBL for crude oil)

Foreign exchange rate sensitivity

Operating income sensitivity to foreign exchange rate movements 

for the fiscal year ending March 2015 is as follows  

(calculated at the beginning of the fiscal year, with hedging*):

•   Operating income: A decrease of approx. ¥0.1 billion per year  

(¥1 depreciation versus US$1*)

*  Assumptions: The foreign currency hedge ratio for fuel expenses is approximately 
75% of the level at the beginning of the fiscal year. For foreign currencies other than 
the U.S. dollar, a depreciation similar to a ¥1 depreciation versus US$1 is assumed.

Allocation of Profits

Basic Policy on allocation of Profits
Shareholder returns are an important management priority for ANA 

HOLDINGS INC.

Given an increasingly challenging operating environment, ANA 

HOLDINGS INC. balances its desire to increase shareholder 

returns with consideration of trends in business results for the 

relevant fiscal year. ANA HOLDINGS INC. also takes into 

account capital expenditure plans needed to secure stable 

earnings over the medium to long term. In addition, ANA 

HOLDINGS INC. considers its responsibility to maintain and 

strengthen financial conditions.

dividends for the Fiscal Year ended march 2014 and 
Plans for the Fiscal Year ending march 2015
For the fiscal year ended March 2014, ANA HOLDINGS INC. paid 

cash dividends of ¥3.00 per share, ¥1.00 less than the initially 

forecast ¥4.00 per share, after due consideration of factors 

including results for the fiscal year, its financial condition and the 

future operating environment.

ANA HOLDINGS INC. will base the allocation of profits for the 

fiscal year ending March 2015 on steady execution of the 

 Corporate Strategy. For the fiscal year ending March 2015, ANA 

HOLDINGS INC. expects to pay cash dividends of ¥4.00 per 

share based on its performance forecast announced on April 30, 

2014.
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