
risk ManaGeMenT anD COMPLianCe

The ANA Group has established a basic policy on internal control systems in accordance with the Companies Act of 

Japan. To strengthen and promote corporate governance, the ANA Group is implementing the following measures.

The ANA Group Total risk Management regulations set out the 

basic terms of the group’s risk management. Under these regula-

tions, the secretariat of the Group CSr Promotion Committee 

(General Administration & CSr Promotion and Legal & Insurance), 

CSr Promotion Officers assigned to group companies, and CSr 

Promotion Leaders facilitate risk management activities. The role 

of CSr Promotion Leaders is to promote risk management in 

each company and department by executing risk countermea-

sures according to plans and to take swift action while contacting 

the secretariat in the event of a crisis.

Risk Management from a Preventive Perspective

Under the holding company structure, each group company imple-

ments autonomous risk management activities. At the same time, 

ANA HOLDINGS INC. has established risk management cycles (risk 

identification –> analysis –> evaluation –> study and implementation 

of controls and countermeasures –> monitoring) for the entire group, 

in order to monitor the risks within each company and request risk 

management measures. ANA HOLDINGS INC. confirms and evalu-

ates the progress, effectiveness, and level of achievement of the 

measures taken with respect to significant risks identified in each 

organization. The company also takes the lead in implementing 

measures to address issues faced by the entire group, and confirms 

progress through the Group CSr Promotion Committee.

Crisis Control in the Event of the Materialization of Risk

The ANA Group has constructed a response system based on 

detailed manuals in order to minimize damage and ensure safe 

and secure future operations by investigating the causes of crises. 

The	Emergency	Response	Manual	(ERM)	sets	out	responses	to	

incidents with a direct impact on operations involving the ANA 

Group’s aircraft, and the Crisis Management Manual (CMM) pro-

vides responses to other crises including system failures, informa-

tion leaks, scandals and risks from external sources. Additionally, 

the ANA Group is strengthening its crisis control system group-

wide by conducting practical training and drills periodically every 

year based on a wide range of crisis scenarios, such as accidents 

and hijackings.

Information Security
To safeguard information assets, such as the personal information 

of customers, the ANA Group implements measures in compli-

ance with technical standards, including ISO 27000 and other 

global standard guidelines, as well as various laws and 

regulations.

The ANA Group is working to reduce the incidence of crises 

involving information leaks. The group conducts annual Control 

Self Assessments (CSA) of the status of compliance with the ANA 

Group Information Security Management regulations in all group 

companies and departments, which have been implemented over 

the years. The group has also consistently implemented aware-

ness-raising activities to firmly entrench information security rules 

throughout the organization.

Main Achievements in the Fiscal Year Ended March 2014

•	 	Conducted	site	visits	and	interviews	by	a	specialized	team,	mainly	targeting	
departments of group companies that deal with the personal information of 
customers

•	 	Implemented	four	e-learning-based	awareness-raising	programs	for	
all group officers and employees to instill rules concerning informa-
tion security

In the fiscal year ending March 2015, the ANA Group will bol-

ster its information security measures by implementing an enlight-

ening program and establishing new Social Media Guidelines that 

set forth matters requiring attention when group employees use 

social media, regardless of whether social media is used for pri-

vate or professional purposes. In addition, the group will establish 

an Information Security Center in each group company that pos-

sesses information security skills and expertise.

Business Continuity Management
The ANA Group has prepared and periodically reviews comprehen-

sive manuals that will help the group fulfill its mission as a public 

transportation institution by constructing a rapid response system 

for restoring service even in the event of a major disaster, such as 

an earthquake in the Tokyo area that causes catastrophic damage.

Main Achievements in the Fiscal Year Ended March 2014

•	 	Commenced	operation	of	a	new	disaster	backup	facility

•	 	Implemented	regular	drills	on	the	use	of	the	safety	confirmation	system,	
which can be used to confirm the safety of all group executives and 
employees and their families, in a short span of time

•	 	Deployed	disaster-prevention	radios	and	satellite	phones	and	increased	
stockpiles at the Head Office and in major airport areas

•	 	Raised	awareness	by	issuing	in-house	publications	to	all	group	executives	
and employees every other month

Risk Management
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The ANA Group has constructed a compliance system for the 

entire group based on the ANA Group Compliance regulations in 

order to promote compliance with laws and regulations as well as 

other standards in its business activities. CSr Promotion Leaders 

are the driving force behind the compliance system.

ANA HOLDINGS INC. has clearly identified contact points 

between Legal & Insurance and group companies in order to 

establish a system that facilitates communication between both 

parties. At the same time, ANA HOLDINGS INC. provides informa-

tion on a range of laws and regulations that include legislation 

related to air transport, the Anti-Monopoly Act and labor laws to 

each group company individually.

The ANA Group is focusing on minimizing legal risk on a global 

level through such means as addressing the anti-bribery laws of 

each country. In these and other ways, the ANA Group is 

strengthening measures to prevent incidents that could lead to a 

decrease in corporate value.

Internal Reporting System
ANA HOLDINGS INC. has set out group regulations concerning 

the handling of internal reporting as subordinate rules to the ANA 

Group Compliance regulations, and has established contact 

points both inside and outside the company. The ANA Group has 

also installed a helpline to serve as a contact point for internal 

reporting. It is available to all executives and employees, including 

temporary personnel. The privacy of the caller and his/her relevant 

parties is protected, with the assurance that no punitive measures 

will be taken against those who seek consultation or cooperate in 

confirming facts.

The group has also commissioned consultation services at an 

outside law firm. We make employees aware of the consultation 

services available through methods such as displaying posters 

within the group and distributing stickers.

Thoroughgoing Fair Competition and Transactions
The group recognizes the serious risks that may occur in the event 

of a violation of the competition laws of the countries we serve 

and are implementing measures to address these risks.

Currently, we have Internal rules for Competition Law Compli-

ance in place and distribute the ANA Group Cartel Prevention Hand-

book, which provides commentary on these rules through specific 

case studies, to relevant departments. We also provide periodic 

education and e-learning for managers. In addition, we must con-

duct fair competition and transactions in accordance with various 

laws and regulations related to sales and marketing. Accordingly, we 

provide seminars on the Act Against Unjustifiable Premiums and 

Misleading representations, the Act Against Delay in Payment of 

Subcontract	Proceeds,	Etc.	to	Subcontractors,	and	contract	affairs	

to help compliance staff master the appropriate knowledge.

Protection of Intellectual Property
The ANA Group works to upgrade its system for creating, protect-

ing and using intellectual property, as well as for respecting the 

intellectual property rights of other companies and preventing 

infringements. We have clearly identified a contact point for con-

sultation and support on matters related to intellectual property, 

and we disseminate information through distribution of an internal 

newsletter and other media for the edification of all group officers 

and employees.

Compliance

Promote CSR in Cooperation with Business Partners

The group is aware that we are expected to promote CSr measures not just in our own business activities, but throughout the entire 

supply chain, which includes suppliers, manufacturers and outsourcing contractors, as part of the ANA Group’s social responsibilities. 

The group added a Supplier Management Policy and CSr Guidelines to the ANA Group Purchasing Policy. The group will emphasize 

these policies and guidelines in the course of determining business partners and conduct monitoring surveys to confirm the status of 

their activities after the determination has been made. Looking ahead, the group will step up efforts to encourage our business part-

ners to promote CSr measures by, for example, expanding the scope of respondents covered by the survey.

Overall  
(internal promotion system)

Voluntary CSR measures (formulation of in-house CSR standards, etc.)

Human rights and  
working conditions

Respect and observe international norms on human  
rights and labor

Fair trading and ethics Fair business activities that comply with social norms

Safety and health
Consideration for occupational safety and health  
at workplaces

Quality and safety Assure product quality and safety

Environment Measures to reduce environmental impact Information security
Proper management and safeguards for personal and 
confidential information

For details, please visit our website at: http://www.anahd.co.jp/en/csr/partner/
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