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What are your impressions of the corporate  
governance structure of ANA HOLDINGS INC.? Please 
share your opinions on the notable aspects of the 
ANA Group from a management perspective.

What	impressed	me	upon	attending	meetings	of	the	Board	of	
Directors of ANA HOLDINGS INC. was that highly positive discus-
sions were being held on a wide range of fields, including airline-
related	businesses.	The	Board	of	Directors	acts	on	the	advice	of	
external directors with integrity and speed, making it worthwhile to 
serve as an external director.
 The ANA Group has set forth a growth strategy centered on 
international business. To drive this strategy forward, it is crucial to 
see this strategy from the perspective of how to grow the airline 
industry in Japan while up against global competition. I believe that 
it is essential to work on issues such as further improving the con-
venience of international transit passenger in Japan, in order to 
enhance the value of the ANA Group’s existing network further. I 
also believe that the high level of awareness and hospitality that the 
ANA Group’s staff members provide to customers at airports and in 
flight are strengths that the ANA Group can be proud of anywhere 
in the world. The ANA Group should bring these strengths together, 
and further enhance them as it hones its competitiveness. In so 
doing, I believe that the ANA Group will be highly evaluated as the 
world’s leading airline group.

What measures do you think are necessary to  
achieve the goals of FY2014–16 ANA Group Corporate 
Strategy from a corporate governance perspective?

The recently announced Fy2014–16 ANA Group Corporate 
 Strategy sets forth unique strategies from the standpoint of a hold-
ing company in terms of business portfolio expansion, investment 
plans and other aspects. However, looking at the strategy from the 
point of view of communication with foreign investors and other 
stakeholders, I believe that it is necessary to discuss the frame-
works for ensuring that the main thrust of the strategy is conveyed 
accurately. In other words, there is a need to discuss measures for 
recognizing the strategy in each operational front line of the ANA 
Group, as well as ways of promoting the strategy outside the 
 company as a matter of course.

 Furthermore, large numbers of highly specialized staff, such as 
cockpit crew and cabin attendant, and maintenance and ground 
staff, are doing outstanding work for the ANA Group. I believe that 
the ANA Group must enhance its system for reflecting their opinions 
from the front line in management. The ANA Group needs to incor-
porate strategic ideas and perspectives born of each standpoint in 
a well-balanced manner. I believe that such a system will be impor-
tant to the success of this strategy.

What are your expectations for the ANA Group,  
starting with promoting diversity?

To promote diversity, the ANA Group needs to appoint personnel 
with a high degree of specialization to management posts and 
train them as management professionals, regardless of gender or 
nationality. In addition to augmenting the specialized knowledge 
they have developed on the front line with all manner of experi-
ence, it is crucial for these personnel to undergo the training 
needed to participate in management and job rotations.
 The ANA Group has seen an increase in the ratio of female 
managers. I believe that the ANA Group must also revise the work 
styles of male employees, in order to further expand the stage for 
women	to	succeed.	Besides	focusing	on	important	life	events	for	
women, such as marriage, childbirth, and child raising, it is impor-
tant to develop flexible systems to put the abilities of individuals to 
good use in management. One example is to enable employees 
regardless of being male or female to have flexibility to choose 
working styles based on their stage of life and living environment 
from time to time.
 When I worked at a financial institution, I had the opportunity 
to discuss “the corporate value of companies” in many different 
business	sectors.	Based	on	this	experience,	I	believe	that	the	
quality of service of the ANA Group is a crucial element of the 
group’s corporate value. Through my working experience at an 
international institution, I recognized the wonderful qualities of 
Japan, and I can see that the ANA Group, as a Japanese airline, 
values those unseen services provided from the customer’s stand-
point. I intend to do my utmost as an external director to ensure 
that the ANA Group appeals to people around the world by advis-
ing on how to hone “ANA’s unique attributes,” and thereby help to 
enhance corporate value.

inTerview wiTh an exTernaL DireCTOr

to prevail in an era of global competition, 
we will reflect a diverse array of front line 
specialization and perspectives in management, 
and use this expertise to enhance the corporate 
value of the ana Group.

Izumi Kobayashi
External Director
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