
purSuinG the World’S hiGheSt SaFety Standard

By having all group employees undergo training to understand that 
they are expected to carry out safety assistance duties as an 
employee at times of emergency, which leads to further enhance the 
entire group’s safety culture.

  December 2012 to June 2014
*		Excluding	cabin	crew	and	flight	crew	

because they undergo specialist training8,183 employees

Safety is the foundation of the ANA Group management and 

maintaining safety is the unequivocal mission of every business of 

the ANA Group, regardless of business category or brand. Within 

these areas, employees in all categories work together for flight 

safety, for which mutual understanding and reliance are essential. 

Toward that end, we display the ANA Group Safety Principles and 

the Course of ANA Group Safety Action, which are pledges 

shared by all ANA Group employees at every ANA Group work-

place to build a strong awareness of safety in daily duties and this 

forms the cornerstone of our activities.

ana Group safety Principles

Safety is our promise to the public and is  

the foundation of our business.

Safety is assured by an integrated  

management system and mutual respect.

Safety is enhanced through individual  

performance and dedication.

Course of ana Group safety action

 Strictly observe rules & regulations, and all actions  
will be grounded on safety.

 As a professional, place safety as the #1 priority while  
keeping in mind your health.

 Address any questions and sincerely accept  
opinions of others.

 Information will be accurately reported and shared  
in a timely manner.

 Continuous self-improvement for prevention and  
avoiding re-occurrence.

 Lessons learned from experiences, and increased skills  
for risk awareness.

ANA Group Safety Principles and the Course of ANA Group Safety Action

We aim to pursue and provide the “World’s Highest Safety Stan-

dard.” Amid a changing management environment where we are 

expanding the scale of our business, primarily on international 

routes, we will have to further enhance our safety based on knowl-

edge and experience by assiduously adopting such items as new 

airline safety programs and audit systems of the world’s highest 

standard, which not only prevents occurrence and recurrence of 

incidents, but also heightens the ability to respond to unknown 

and unforeseen risks.

Furthermore, while making safety the core of our operations, we 

also continue to pursue a variety of forms of safety and security, 

including passenger safety in aircraft and airports, food safety with 

in-flight meals and lounge offerings, safety of luggage entrusted to 

us by passengers and the work safety of all group employees.

Medium-Term Target for Safety: Ensure the World’s Highest Safety Standard

nuMBer oF eMployeeS underGoinG traininG  
For eMerGenCy evaCuationS FroM airCraFt

COre susTainaBiLiTY PriOriTies
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The ANA Group strives organizationally to ensure safety, not only of flights, but also of in-flight 

products and services the ANA Group provides, eliminating risks inside airports and other facilities 

to prevent injury or harm to passenger health.

Frontline staff can use a mechanism that enables them to report on anything they realize in the 

course of carrying out their daily duties that may pose a risk to passenger safety. Discussion of 

responses based on these reports occurs among supervisors of associated departments at their 

regular meetings, and initiatives are taken to accelerate improvements.

For example, to reduce risks faced by passengers escorting young children, cabin crews 

actively contact these passengers and give them cards containing warnings aimed at preventing 

children from unforeseen injury in cabin. These risk management activities can also be utilized to 

enhance safety and security in future product development.

Safety and Security for Passengers

To achieve our medium-term target for safety, we will continue to 

heighten safety from both the personnel development and organi-

zation-building aspects.

<Personnel Development to Enhance Safety>
In the year ended March 2014, participatory training for all ANA 

Group employees was particularly strengthened. In addition to 

emergency evacuation training from aircraft, we provided educa-

tion on the history of accidents and incidents and provided safety 

awareness during new personnel development training held at the 

ANA	Safety	Education	Center.

Going forward, we will further heighten awareness among each 

and every employee as a professional, and foster self-realization to 

maintain flight safety and develop human resources to utilize these.

<System Development to Enhance Safety>
In the year ended March 2014, we established the Safety Promo-

tion Center as an overall umbrella organization for frontline cross-

organizational support of flight & traffic operations, cabins and 

maintenance, as well as to accelerate development of measures 

and the decision-making process by taking an efficient and optimal 

perspective of the overall situation. Furthermore, to further enhance 

the functions of the Safety Management System, we have strength-

ened the organization to lead to improvements resulting from sur-

veys and analyses conducted from multiple angles.

Going forward, when changing, operations, networks or services, 

we will grasp in advance any latent safety risks and devise appropri-

ate responses to build a firmer risk management system.

Progress on the Medium-Term Target for Safety

A card handed out to passengers 
accompanied by young children

  For details  http://www.anahd.co.jp/en/csr/safe/

A group-wide meeting for safety supervisorsTraining for emergency evacuation from an aircraft
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ShapinG eMployeeS to taKe on neW ChallenGeS

ANA aims for development of diverse human resources on a global 
level, one aspect of which seeks to promote the success of women 
for bringing reform and new values to organizations.

Scenes from an ANA’s Day workshop at a Chicago Airport

The ANA Group aims for management that utilizes diverse group-

wide human resources on a global level to use the power of people 

to excel versus the global competition. We aim for a fusion of 

human resource management for the entire group under a holding 

company system and independent human resource management 

for each group company, crossing national, corporate and divi-

sional borders to take on the challenge of securing and developing 

human resources who think and act ahead of time.

ANA, at the core of the group, reviewed its personnel system in 

the year ended March 2014 to ensure it could develop human 

resources with the sense of speediness that it needs to propel its 

growth strategies. Individual employees actively accumulating 

experience and improving specialized skills to enable them to 

work on a global level will provide the driving force for the ANA 

Group’s sustainable growth.

The ANA Group formulated a new Mission Statement, Manage-

ment Vision and Core Values (ANA’s Way) in April 2013 given 

changes in our operating environment and our shift to a holding 

company structure. In order to unify and galvanize the group’s 

strengths	under	this	new	management	structure,	the	ANA	Book,	

containing the formulation process and thoughts behind it, was 

distributed to all employees and dissemination and understanding 

of its contents is continually promoted through such means as 

workplace explanations and discussions held by personnel super-

visors. To date, over 116 such occasions have been created in 

Japan and abroad. We also set up the ANA Discovery Center, a 

historical display facility to learn about the history of the challenges 

we have taken on since our foundation and reaffirm awareness of 

the DNA we are carrying on, and started ANA’s Day training to talk 

about the kind of future we want to create for the ANA Group. We 

aim to have the group’s entire workforce of 33,000 employees 

undertake this training by the year ending March 2018.

In addition, we have introduced a new system of training and 

assessment reflecting the our Core Values, reaffirmed shared 

targets and values throughout the group and created a stronger 

ANA Group by drawing out the practical application of the Core 

Values in individual employees.

ANA Group Medium-Term Human Resource Strategy

Practical Application of Our Core Values (ANA’s Way)

tarGeted ratio oF FeMale ManaGerS at ana

As of the year ended March 2014

9.8
By the year ending March 2021

15.0 %%
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The ANA Group considers itself as a group that truly utilizes diver-

sity and encourages frank discussion and mutual enhancement 

regardless of race, age, gender, assignment, role values or any 

other differences to create a corporate culture that will empower 

the entire group. In particular, as women make up the majority of 

employees within ANA, management have made it an issue to 

continue raising to a higher level utilization of women’s various 

perspectives, sensibilities and values, and have set numerical 

targets for such matters as the number of female managers and 

the ratio of female managers (Positive Action Declaration). These 

various initiatives carried out by the group have earned us a solid 

reputation and we became the first member of the transportation 

industry	selected	for	a	Nadeshiko	Brand	designation	as	a	com-

pany actively promoting women in the workplace.

Looking ahead, to promote fulfillment of support for placing 

priority on career development and moving forward with reform of 

working methods, we are creating an environment where it is easy 

for women to form the core of the organization. We have also 

bolstered to a new level the personnel system that utilizes the 

strengths of all employees, starting with older employees and 

employees with disabilities to create an organization where indi-

vidual employees are able to fully demonstrate their abilities.

To support acceleration of global business development, we have 

standardized ANA’s management qualification system in Japan 

and overseas based on global job bands to move ahead with the 

flow of human resources across borders, optimal placement and 

active training and appointments. In regards to training, we have 

enhanced liberal arts and raised awareness of human rights, 

which are among the matters indispensable for being a global 

human resource. And to respond to passengers’ increasingly 

diverse requirements, we have increased recruitment of non-

Japanese cabin crew and set up the Global Promotion Division 

inside the Inflight Center to strengthen its response capabilities.

Going forward, global response strengthening measures will 

be systematically incorporated into human development policies. 

For example, human development of those who will lead the 

international route business is strengthened to a new level in such 

ways as dispatching ANA administrative career-track employees 

overseas up until their 10th year in the company, establishing a 

system to hone global awareness through actual experience and 

aiming to achieve group-wide language targets through a partner-

ship	deal	concluded	with	EF	Education	First	Ltd.	to	provide	online	

language classes.

Developing Global Human Resources

Promotion of Diversity and Inclusion

  For details  http://www.anahd.co.jp/en/csr/employees/

What is the Nadeshiko Brand?	 The	Tokyo	Stock	Exchange	and	Ministry	of	Economy,	Trade	and	Indus-
try	(METI)	have	jointly	selected	enterprises	that	are	exceptional	in	encouraging	women’s	success	in	the	
workplace,	and	granted	them	the	“Nadeshiko	Brand”	designation.	Designations	started	in	fiscal	2012	as	
Prime Minister Shinzo Abe stated that active promotion of women is the core of his government’s growth 
strategy.	The	Nadeshiko	Brand	is	a	sister-brand	of	METI’s	Diversity	Management	Selection	100	award.

Scenes from a “One Team, One ANA” training session aimed at bringing  
understanding of different cultures and fostering team spirit

Scenes from a life career design workshop
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toWard BeCoMinG a leadinG eCo-Friendly airline Group

Under the ANA Group’s medium- to long-term environmental plan 
ANA FLY ECO 2020, the ANA Group aims to achieve a 20% 
reduction in CO2 emissions for the fiscal year ending March 2021, 
and the entire company is unified in working toward this goal 
regarded as a management issue.

(Compared to the Fiscal Year  
ended March 2006)13.3 %

reduced by

With air transportation at the core of its business operations, the 

ANA Group exerts a burden on the global environment, including 

through CO2 emissions associated with its business activities 

and carrying out its responsibilities as a public transportation 

provider. Starting from this recognition, we seek to minimize our 

own environmental impact and energetically engage in environ-

mental communication activities to share our “planet mindful-

ness” with our many customers 

and other stakeholders.

Our environmental initiatives 

have received recognition, and 

in 2008, the ANA Group was 

first in the airline and transport 

industry to be certified by 

Japan’s	Ministry	of	the	Environment	as	an	Eco-First	company.

The	ANA	Group’s	ANA	FLY	ECO	2020	is	a	medium-	to	long-term	

environmental plan which sets objectives based on global targets set 

by the International Air 

Transport Association 

(IATA) for the airline indus-

try, and we are reinforcing 

these even more for cli-

mate change measures 

the ANA Group should 

pay particular focus to, 

such as the reduction of 

CO2. Unflagging efforts 

have resulted in steady 

reductions of CO2 emis-

sions per revenue ton-

kilometer even amid 

expanded capacity.

In the air transportation business where fuel expenses account for 

a high ratio of operating expenses, reducing fuel use and CO2 are 

important management issues. To give greater certainty to achiev-

ing targets we reformed the Fuel reduction Project Promotion 

System in the fiscal year ended March 2014, set up working 

groups under a variety of themes including method of use, visual-

ization, purchasing style and weight reduction, and gathered ideas 

from a broad, cross-sectional perspective to implement all types 

of measures.

As	a	new	initiative	in	our	New	Energies/Energy	Reduction	Work-

ing Group, we are participating in initiatives for Next Generation 

Aviation Fuels*, a group comprising organizations from a wide range 

of fields, including airlines, universities, and trading companies. The 

group aims to stably secure alternative fuel in Japan by 2020, and 

our role is to organize a study group to look into fuels produced 

from algae. Furthermore, to upgrade structures at airports to cope 

with this target, coordination is moving ahead on conducting trials 

on ANA commercial flights.

*  Next Generation Aviation Fuels are the same thing as alternative aircraft fuels. This 
refers to alternatives to the crude oil currently used for jet fuel and includes raw 
materials such as trash, discarded materials, non-edible vegetables, sugar, alcohol 
and items produced by algae.

The ANA Group’s Environmental Management

Fuel Efficiency Project

Co2 eMiSSionS per revenue ton-KiloMeter

Performance in the Fiscal Year Ended March 2014

An	ANA	FLY	ECO	2020	poster
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Item Targets Results in the Fiscal Year Ended March 2014*1

Climate 
change 
measures

Reduce CO2  
emissions from 
aviation fuel

[Unit Target] For the fiscal year ending March 
2021, achieve a 20% reduction in CO2 emissions 
per revenue ton-kilometer (rTK)*2 (total of 
domestic and international routes) compared with 
the fiscal year ended March 2006.

We have progressed to a 13.3% reduction compared with the fiscal year 
ended March 2006. Total emissions were 9.448 million tons, an increase 
of 4.0% year on year, due to expansion of our domestic and international 
route networks and an increase in the number of flights. However, we have 
reduced CO2 emissions per revenue ton-kilometer to 1.09 kg-CO2.

[Total Target] Starting from the fiscal year ended 
March 2013 through March 2021, keep average 
annual CO2 emissions on domestic routes below 4.4 
million tons.

Emissions	were	4.36	million	tons,	below	our	target	annual	average	despite	
the expansion of our domestic route network, the increase in the number of 
flights and other factors.

Reduce ground energy reduce energy use at all work sites by 1% each 
year (in accordance with the revised Law Con-
cerning	the	Rational	Use	of	Energy).

Total ground energy consumption (crude oil equivalent) at all ANA Group 
work sites have reached our target of a 1.1% reduction. We established 
management standards common for all group companies and implemented 
PDCA (Plan-Do-Check-Act) cycles for reduction activities.

Introduce alternative 
aviation fuel

Conduct a study toward the start of full-scale use 
of alternative aviation fuel by the fiscal year 
ending March 2021.

Contributed to the establishment of the Next Generation Aviation Fuel 
Initiative by encouraging associated organizations to get involved in targeting 
the start of stable supply of alternative fuels by 2020. Supported r&D on 
fuels	made	from	non-plant	materials	such	as	Euglena.

Air pollution 
measures

Conform with aircraft 
emission standards

All aircraft, including leased aircraft, to conform to 
Chapter 4 of the International Civil Aviation 
Organization (ICAO) emission standards.

All aircraft conformed to the standards.

Introduce low-
pollution vehicles

Actively introduce low-pollution vehicles, and 
study the use of biofuel.

The ANA Group introduced a total of 1,075 low-pollution vehicles* 
(approximately 25% of the total).
*Hybrid, electric and emission constraint vehicles

Noise measures All aircraft, including leased aircraft, to conform to 
Chapter 4 of the ICAO noise standards.

All aircraft conformed to the standards.

Resource savings reduce waste and promote paperless opera-
tions, including sales.

Overall waste emissions decreased approximately 500 tons, or 3% year on 
year. Total usage of various types of paper decreased approximately 400 
tons, or 8% year on year. In addition to conventional reuse and recycling of 
copy paper and plastic bags, we have moved ahead on organizing and will 
stop distribution of paper tickets to passengers.

Promote 3r activities, including closed recycling 
of in-flight magazines and other items.

Environmental contribution activities 
for local communities

Conduct sustainable forestation that provides 
new value to communities and society.

The ANA Group continued to conduct ANA Hearty Forest afforestation 
activities in Minami Sanriku, Miyagi Prefecture. Novelties made from lumber 
taken from the forests were used at places like the General Meeting of 
Shareholders. In addition, we continued our support by dispatching employee 
volunteers to take part in the Ten-year Coastal Forest restoration Project in 
the Tohoku region damaged by the tsunami that arose following the Great 
East	Japan	Earthquake	and	introducing	Environmental	Support	Miles.

Enhance	environmental	education	activities	
through the Team Tyura Sango coral regeneration 
project.

Heading into its 10th year, the project saw coral polyps cultured at facilities 
on land being emplaced twice in spring and twice in autumn, and 197 
volunteer divers took part. We participated in various events both inside and 
outside of Okinawa Prefecture on three occasions and conducted awareness 
raising activities across a broad area.

Targets and Progress of the ANA Group’s Medium- to Long-Term Environmental Plan ANA FLY ECO 2020

ANA Group CO2 Emission Targets and Results*1

  For details  http://www.anahd.co.jp/en/csr/environment/

(kg-CO2/rTK*2) (million tons)
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(Left) — CO2	Emissions/RTK*2 
(right)  CO2	Emissions	from	Domestic	Flights

*1 Vanilla Air (previously AirAsia Japan) is not included.
*2 Total distance flown by revenue passengers and cargo aboard aircraft.
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“the WinGS Within ourSelveS” ConneCtinG the World

The ANA Group is carrying out a variety of initiatives capable only of 
an airline group so that as many overseas passengers as possible 
can be transported to various areas of Japan and come into contact 
with wondrous places of regional areas.

*  This system for overseas residents visiting Japan enables them to pay a flat fee for domestic 
air routes regardless of the carrier that brought them to Japan.

In Japan, where depopulation in regional cities and industrial 

shrinkage are becoming issues, there is an urgent task to spread 

the word of traditional Japanese charms and tourism resources to 

the world, and expand flows of people and products to revitalize 

social economies.

The ANA Group has focused on stimulating overseas demand 

in Japan, continuing to spread the word about Japanese culture 

and charms of destinations to the world through the “IS JAPAN 

COOL?” website. Since the website was launched in February 

2012, over 600,000 people have visited the site, giving it a great 

reputation. At the JAPAN Expo in Paris, France, which attracts 

more than 200,000 visitors, we worked in collaboration with other 

companies to promote the site, used the overseas event so 

people could come into contact with Japanese people, products 

and services, and we actively create opportunities to learn more.

 For passengers using ANA, since 

September 2013, we have been 

deploying the Tastes of JAPAN by ANA 

project enabling an experience of the 

charms of various regions of Japan 

through such means as in-flight meals, 

airport lounges and in-flight entertain-

ment programs. Over a period of 

approximately four years, the project will introduce the food, sake, 

sweets and culture of each of Japan’s 47 prefectures as items for 

which Japan should value and can be proud of. This feature is 

also attracting the attention of overseas passengers for informa-

tion about main meals and desserts using regional specialties and 

Japan’s various types of local sake.

In November 2013, the ANA Group invested in the Cool Japan 

Fund Inc., a fund established in partnership between the public 

and	private	sectors	under	the	leadership	of	the	Ministry	of	Econ-

omy, Trade and Industry to widely support Japan’s attractions 

from an array of aspects. We will undertake a variety of initiatives 

utilizing strengths only an airline can possess as we head toward 

the 2020 Tokyo Olympic and Paralympic Games and contribute to 

the realization of the government’s target of attracting 20 million 

inbound foreign tourists to Japan.

An Airline Group Representative of Japan

nuMBer oF experienCe Japan Fare* tiCKetS iSSued

Compared with the year 
ended March 31, 20133.5 times

Scenes from the JAPAN Expo

Performance in the Fiscal Year Ended March 2014
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“the WinGS Within ourSelveS” ConneCtinG the World

ANA Cargo Inc. started an international small lot refrigerated 

goods next-day delivery service with yamato Transport Co., Ltd. 

and the Okinawa prefectural government in October 2013. Strin-

gent quality control standards meant overseas delivery of fresh 

foodstuffs to Asia was regarded as difficult, but this service made 

it a reality. Products that yamato Transport collects from various 

airports are delivered by ANA to Okinawa (Naha Airport), where 

24-hour operation of customs and international reshipment 

enables the products to be sent to the country of destination the 

following	morning	and	delivered	to	customers	the	same	day.	By	

responding to the new Asian need to enjoy high-quality Japanese 

food with a speedy air transport service and fastidious about 

freshness, it has spread the enjoyment of high-quality Japanese 

food to an even greater number of people overseas.

A feature of the ANA Group is that we actively provide to com-

munities the human resources and expertise we cultivate while 

going about our daily business activities. We have many initiatives 

such as dispatching to local government employees with expertise 

in skills, like product marketing and promotion, to review a com-

munity’s tourism resources from a third-party perspective to find 

attractive tourism resources, and holding markets to showcase 

regional cuisine in the Tokyo metropolitan area and seeking new 

distribution routes. We recommend employees to take leaves of 

absence to undertake local government duties and there are 

currently three ANA Group employees working in regional cities as 

part of the Ministry of Internal Affairs and Communications’ 

regional revitalization Corps.

The ANA Group is contributing in its own unique way to deal with 

social issues such as poverty, unmet medical needs and natural disas-

ters, by supporting the social entrepreneurs on their air transaction.

For	example,	ANA	started	the	Blue	Wing	Program	in	2013	with	

five changemakers and the cooperation of Ashoka, the world’s 

largest network of social entrepreneurs based in the U.S. This 

program can be used to spark interest among many passengers 

about issues or initiatives going on globally, and presents a system 

where passengers can easily show their support for a change-

maker with whom they empathize with together with ANA.

In	addition	to	this,	we	are	also	an	official	supporter	of	UNESCO’s	

international cooperation program for education, science and cul-

ture, and looking ahead we will continue pursuing initiatives toward 

the sustainable development of the international community.

Taking Japan’s Best Directly Overseas through Distribution Reform

Using Human Resources and Expertise to Give Back to Society

Solving the World’s Social Issues

A market held in Shimbashi, Tokyo

(As of July 2014)

Promotional video for the Blue Wing: 
Wings for Changemakers campaign

For details  http//www.anahd.co.jp/en/csr/community/
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