
air tranSportation BuSineSS

We will faithfully carry out the initiatives of our Corporate Strategy and achieve  
a leap forward by our own power.

Performance in the Fiscal Year Ended March 2014

Operating revenues from the air transportation business in the fiscal year ended March 

2014 increased by 7.9% over the previous year to ¥1,395.2 billion due in part to business 

expansion of International Passenger Operations and the result of enhancing yield man-

agement. Operating expenses increased by 10.5% year on year to ¥1,329.8 billion. Along 

with higher operation-linked expenses, the cost of fuel also rose due to changes in cur-

rency rates, among other factors. As a result, operating income decreased by 26.6% year 

on year to ¥65.3 billion.

Initiatives in the Next Fiscal Year and the Medium-Term Plan

ANA intends to further burnish service offerings of the ANA brand as a full-service carrier.

In Domestic Passenger Operations, appropriate pricing management will be promoted 

while striving to optimize capacity and demand, and in International Passenger Operations 

and Cargo and Mail Operations, capacity expansion will be leveraged to capture demands 

steadily. On the expense front, we will continue to promote Cost restructuring Initiatives 

and rein in increases in operation-linked expenses associated with business expansion. 

Based	on	these	initiatives,	our	forecasts	for	the	fiscal	year	ending	March	2015	are	operat-

ing revenues of ¥1,500.0 billion, which would amount to a 7.5% increase year on year, and 

operating income of ¥78.0 billion, which would be a 19.4% increase.
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Our Business

Performance in the Fiscal Year Ended March 2014

In Domestic Passenger Operations, business demand remained 
strong throughout the year, while we were also successful in 
steadily capturing leisure demand.

Our group enhanced the route network with the launch of the 
Akita–Sapporo (New Chitose) and Narita–Hiroshima routes during 
the summer flight schedule, and the reopening of the Haneda– 
Ishigaki and Nagasaki/Kumamoto–Okinawa routes. We also 
increased the number of flights on certain routes during the winter 
flight schedule, including the Haneda–Hiroshima/Tokushima, Osaka 
(Itami)–Fukuoka/Akita, and Sapporo–Sendai routes to improve 
customers’	convenience.	Scheduled	operation	of	Boeing	787s,	
which had been grounded since January 2013, was resumed in 
June of the same year and left a minimal impact on earnings for 

this fiscal year. As a result, Available seat-kilometers for the fiscal 
year increased by 4.3% over the previous year.

In marketing, ANA worked to encourage demand growth by 
strategic pricing management, such as launching the additional 
promotional fare, Tabiwari, and establishing a business discount 
fare, Tokuwari, on all routes.

As a result, the number of passengers increased by 3.8% over 
the previous fiscal year to 42.66 million. Although unit price 
decreased by 2.4% year on year due to changes in the passen-
ger-class mix associated with an expanded range of promotional 
fares, operating revenues increased by 1.4% year on year to 
¥675.1 billion.

Initiatives in the Fiscal Year Ending March 2015 and the Medium-Term Plan

ANA will continue to work to optimize demand and supply by 
making capacity management in line with seasonal, daily and 
hourly demand trends and based on the market characteristics of 
each route. In addition, as one of our flexible pricing management 
for accommodating currency rates and other market factors, we 
intend to appropriately incorporate cost fluctuations beyond our 
manageable extent to defray into passenger fares and thereby 
firmly maintain profitability.

In terms of our route network, we will maximize use of narrow- 
and mid-body aircraft depending on demand trends to maintain or 
expand routes and flights, and through reinforcing code share 
operations with partner airlines we intend to maintain a competi-
tive advantage of network in the market.

In marketing and services, ANA aims to stimulate additional 
demand by increasing the lineup of Tabiwari to respond to cus-
tomers’ various needs, and will strive to be more competitive by 
continuously improving convenience and comfort through the 
renewal of airport lounges.

As a result of the above considerations, we are forecasting 
operating revenues for the fiscal year ending March 2015 of 
¥692.0 billion, an increase of 2.5% year on year.

Our assumptions on a year on year basis are as follows: Avail-
able seat-kilometers to decrease by 0.8%, revenue passenger- 
kilometers to increase by 0.5%, Load factor to improve by 0.8 
points, the number of passengers to increase by 0.2%, and unit 
price to increase by 2.3%.

Steadfastly maintain our earnings foundation by capturing more demand 
and optimizing aSK to achieve a better balance of supply and demand 
and by instituting appropriate pricing management.

domestic passenger 
operations
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domestic passenger operations  
results and plans (¥ Billions)

 (Years to March)

domestic passenger operations results

(Years ended March 31) 2014 2013 2012 2011 2010

Passenger	revenues	(¥	Billions) 675.1 665.9 651.5 652.6 630.9
Number of passengers (Millions) 42.66 41.08 39.02 40.57 39.89
Available	seat-kilometers	(Billions) 61.0 58.5 56.7 56.7 57.1
revenue passenger-kilometers  
(Billions) 37.8 36.3 34.5 35.9 35.3

Load factor (%) 62.0 62.1 60.9 63.4 62.0
Unit revenues (¥) 11.1 11.4 11.5 11.5 11.0
yield (¥) 17.8 18.3 18.8 18.1 17.8
Unit price (¥) 15,823 16,208 16,698 16,084 15,81613 14 15 16 17121110
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(Left)   Available seat-kilometers  Revenue passenger-kilometers  Yield
(Right)   Passenger revenues

*  Figures for Available seat-kilometers, Revenue passenger-kilometers and yield are 
indexed using the figures for the fiscal year ended March 2010 as 100.



Secure a competitive market advantage by expanding our network in the 
tokyo metropolitan area and work to expand earnings with the business 
serving as a future growth driver.

Performance in the Fiscal Year Ended March 2014

International Passenger Operations performed well thanks to solid 

business and leisure demand on routes to destinations in North 

America and Asia. On China routes, where demand had declined 

due to the impact of Senkaku Islands dispute, business demand 

remained strong throughout the year, and leisure demand from 

China resumed growing from the second quarter. As a result, both 

the number of passengers and revenue recovered to the levels of 

the year ended March 2012 before this dispute.

ANA worked to enhance its route networks by resuming the 

Narita–Seattle/San Jose routes in June which had been sus-

pended	due	to	the	grounding	of	Boeing	787s,	increasing	the	

number of flights on the Narita–Chicago route, upsizing aircraft 

and introducing daily flights on the Narita–yangon route in Sep-

tember. Furthermore, an effort was made to meet active demand 

on specific Asian routes by upsizing aircraft from October. As a 

result of the above measures, available seat-kilometers increased 

by 9.2% compared to the previous year.

In marketing, an effort was made to stimulate leisure demand 

in	Japan	by	introducing	discount	fares	such	as	Biz-Wari	and	Eco-

Wari to all destinations, and efforts to capture expanding demand 

to visit Japan and demand for connecting between North America 

and Asia were made by highlighting the appeal of the ANA brand 

to foreign customers.

Starting in the second half in particular, demand was strong, 

especially business demand, due in part to the effects of 

 Abenomics, so our efforts to promote yield management, with 

help from yen depreciation, resulted in a higher unit price.

As a result, the number of passengers increased by 1.0% over 

the previous year to 6.33 million and unit price increased by 

12.4%. Therefore, operating revenues increased considerably by 

13.5% year on year to ¥395.3 billion.

international 
passenger operations

air tranSportation BuSineSS
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 (flights/week)
2013 winter flight schedule 2014 summer flight schedule

City Narita Haneda Total Narita Haneda Total (Change)

n  Paris 7 – 7 7 7 14 (+7)
n  Frankfurt 7 7 14 – 14 14
n  London 7 – 7 – 7 7
n  Munich 7 – 7 – 7 7
n  Singapore 14 7 21 7 14 21
n  Bangkok 14 7 21 7 14 21
n  Jakarta 7 – 7 7 7 14 (+7)
n  Manila 7 – 7 7 7 14 (+7)
n  Hanoi – – – – 7 7 (+7)
n  Vancouver – – – – 7 7 (+7)

new and increased  
routes
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ana’s international network from/to haneda (Flights increased from March 30, 2014)



Our Business

Initiatives in the Fiscal Year Ending March 2015 and the Medium-Term Plan

ANA will continue to promote “Dual Hub Network” in the Tokyo 

metropolitan area and work to improve top-line revenues in line with 

business scale expansion to grow an earnings foundation on a par 

with Domestic Passenger Operations.

The	ANA	Group	has	expanded	its	route	network.	By	utilizing	the	

expansion of daytime slots at Haneda, ANA launched the Haneda–

London/Paris/Munich/Hanoi/Jakarta/Manila/Vancouver routes, and 

increased the number of flights on the Haneda–Frankfurt/Singa-

pore/Bangkok	routes	from	the	end	of	March	2014.

As a result, the ANA Group is now the largest international net-

work carrier at Haneda Airport, which offers easy access to and 

from central Tokyo and where the ANA Group has an extensive 

network of domestic routes. Leveraging these advantages, we will 

work to capture international passenger demand in the Tokyo met-

ropolitan area as well as from Japan’s other local cities.

At the same time, we will make efforts to optimize capacity with 

a focus on the global passenger traffic volume in Narita. Our plans 

call for expanding capture of connection demand between North 

America and Asia/China. For example, the operating schedule for 

the Narita–Jakarta route was changed from a morning departure 

and arrival to afternoon. In addition, we will raise value by establish-

ing new routes, like the Narita– Dusseldorf route and deploying 

Boeing	787s	from	Narita.

In marketing, ANA will establish a competitive, speedy and 

flexible pricing management. Further in overseas markets, to estab-

lish its position as the Japanese airline, ANA will continue promo-

tions of ANA brand as well as appeal of “Japan.” Also, we 

encourage the growth of international transit demand and inbound 

demand from abroad and enhance our brand recognition by taking 

advantage of joint venture schemes.

As a result of the above considerations, we are forecasting 

operating revenues for the fiscal year ending March 2015 of ¥453.5 

billion, an increase of 14.7% year on year. With expansion of the 

international route network through Haneda, our assumptions on a 

year on year basis are as follows: available seat-kilometers to 

increase by 18.8%, revenue passenger-kilometers to increase by 

15.4%, load factor to decline by 2.1 points, the number of pas-

sengers to increase by 14.8%, and unit price to remain nearly flat.

In and after the fiscal year ending March 2016, we intend to 

further expand capacity centering on the Tokyo metropolitan area 

and plan to increase available seat-kilometers by around 45% as 

of the year ending March 2017, compared to this fiscal year 

under review.
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international passenger operations  
results and plans (¥ Billions)

 (Years to March)

international passenger operations results

(Years ended March 31) 2014 2013 2012 2011 2010

Passenger	revenues	(¥	Billions) 395.3 348.3 320.0 280.6 214.1
Number of passengers (Millions) 6.33 6.27 5.88 5.16 4.66
Available	seat-kilometers	(Billions) 41.4 37.9 34.4 29.7 26.7
revenue passenger-kilometers  
(Billions) 30.6 28.5 25.3 22.4 20.2

Load factor (%) 73.9 75.2 73.7 75.3 75.7
Unit revenues (¥) 9.5 9.2 9.3 9.4 8.0

yield (¥) 12.9 12.2 12.6 12.5 10.6
Unit price (¥) 62,393 55,495 54,403 54,296 45,88313 14 15 16 17121110
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(Left)   Available seat-kilometers  Revenue passenger-kilometers  Yield
(Right)   Passenger revenues

*  Figures for Available seat-kilometers, Revenue passenger-kilometers and yield are indexed 
using the figures for the fiscal year ended March 2010 as 100.



Capture asian growth by expanding our network of freighters and make 
further inroads into global logistics.

air tranSportation BuSineSS

Performance in the Fiscal Year Ended March 2014

In Domestic Cargo Operations, since October 2013, demand for 

home delivery parcel services mainly on the Sapporo and Okinawa 

routes has been steady, and led to the cargo volume exceeding the 

previous year, but competition with other companies caused a 

decline in unit price.

As a result, the volume of domestic cargo handled in the fiscal 

year ended March 2014 was 477 thousand tons, an increase of 

2.9% year on year, and operating revenue was ¥32.1 billion, a 

decrease of 0.4% year on year. The volume of domestic mail trans-

ported was 32 thousand tons, an increase of 3.2% year on year, 

and mail revenue was ¥3.5 billion, a decrease of 1.2% year on year.

In International Cargo Operations, we acquired firm demand to 

transport items such as automobile parts from Japan to North 

America, and worked to capture trilateral cargo traffic between 

Europe/North	America	and	Asia/China	using	the Okinawa Cargo 

Hub & Network. In addition, we operated non-scheduled flights to 

meet extra demand.

As a result, the volume of international cargo handled in the 

period was 710 thousand tons, an increase of 14.3% year on year, 

and operating revenue was ¥104.7 billion, an increase of 21.0% 

year on year. The volume of international mail transported was 33 

thousand tons, an increase of 7.5% year on year and operating 

revenue was ¥5.1 billion, an increase of 33.6% year on year.

Initiatives in the Fiscal Year Ending March 2015 and the Medium-Term Plan

Utilizing both freighters and belly cargo space of passenger air-

craft we will leverage our strengths as Japan’s only combination 

carrier, and while capturing growth in Asia through further expan-

sion of the Okinawa Cargo Hub & Network, we will continue to 

develop global logistics.

In	addition,	along	with	increasing	demand	between	Europe/

North America and Asia/China, Japanese export demand is also 

expected to grow against a backdrop of the depreciating yen. In 

this environment, we intend to pursue gradually diminishing oper-

ating costs per unit by enhancing freighter utilization, work to raise 

transportation quality and acquire high-end cargo demand such 

as cargoes sensitive to thermal change, jolts, or vibration.

As a result of the above considerations, for the fiscal year 

ending March 2015, we are forecasting operating revenues from 

Cargo and Mail Operations of ¥168.5 billion, an increase of 15.7% 

year on year.

ANA intends to increase the number of freighters going forward 

and expand international cargo operations including the Okinawa 

Cargo Hub & Network. ANA plans to increase Available ton-kilo-

meters by over 40% as of the year ending March 2017, compared 

to this fiscal year under review.

Cargo and Mail 
operations
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international Cargo operations  
results and plans (¥ Billions)

 (Years to March)

Cargo and Mail operations results

(Years ended March 31) 2014 2013 2012 2011 2010

Cargo	services	revenues	(¥	Billions) 145.5 126.2 128.0 125.0 94.3
	 Cargo	revenues	(¥	Billions) 136.8 118.8 121.2 118.4 87.5
	 Mail	revenues	(¥	Billions) 8.7 7.4 6.8 6.5 6.8
Cargo volume (Thousand tons) 1,187 1,084 1,038 1,011 881
Mail volume (Thousand tons) 66 62 57 53 53
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(Left)   Available ton-kilometers (ATK)  Revenue ton-kilometers (RTK)  Unit price
(Right)   Freighter revenues  Belly space revenues

*  Figures for Available ton-kilometers, Revenue ton-kilometers and unit price are indexed using 
the figures for the fiscal year ended March 2010 as 100.



Our Business

ANA HOLDINGS INC. dissolved its LCC joint venture with 

	AirAsia	Berhad	in	June	2013	and	changed	the	name	of	AirAsia	

Japan, which had operated as the AirAsia brand, into Vanilla 

Air Inc. from November 2013, a wholly owned subsidiary of 

ANA HOLDINGS INC.

Vanilla Air will develop its route network with a focus on 

pleasure and resort destinations. Since December 2013, it has 

established the Narita–Okinawa (Naha)/Taipei (Taoyuan)/Sapporo 

(New Chitose)/Seoul (Incheon) routes in series, and in July 2014, 

it began the Narita–Amami Oshima route as well.

The airline intends to have around 10 aircraft by the end of 

the fiscal year ending March 2016 and create new LCC markets 

centering	on	East	Asia,	including	Japan.	It	will	continue	striving	

to secure stable earnings by further improving customer service 

and actively offering promotional fares.

In addition to operating Vanilla Air, we will get engaged in 

Peach Aviation Ltd., as its largest shareholder, and will work to 

promote growth in the LCC market in Japan and stimulate 

demand for inbound travel to Japan with the goal of making the 

business a future source of earnings for the ANA Group.

LCC Business

Performance in the Fiscal Year Ended March 2014 and Initiatives in the Fiscal Year Ending March 2015

The Others segment within the air transportation business 

increased revenues in the fiscal year ended March 2014, from 

ancillary operations such as contracted handling, maintenance 

and credit card and mileage programs. As a result, the seg-

ment’s operating revenues increased by 17.8% year on year to 

¥179.1 billion. We are forecasting operating revenues for the 

fiscal year ending March 2015 of ¥186.0 billion, an increase of 

3.8% year on year.

revenues from the LCC business handled by Vanilla Air Inc. 

are included in this segment.

others

Vanilla Air Inc.

Company Outline (As of July 2014)

Representative: Tomonori Ishii, President
Capital: ¥7.5 billion
Aircraft: Airbus A320
No. of aircraft procured: 6

Sapporo (New Chitose)

Seoul (Incheon)

Taipei (Taoyuan)

Okinawa (Naha)

Amami- 
Oshima

Tokyo (Narita)

Route Network
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