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On April 1, 2013, the ANA Group shifted to a holding 

company structure led by ANA Holdings Inc., with the 

objective of generating growth through mutual coopera-

tion among Group companies. 

“It is our goal is to be the world’s leading airline group in 

customer satisfaction and value creation.”

This is our new Group Management Vision. Based in 

Japan, the ANA Group has developed into one of the 

leading airlines in Asia. Our next objective is to be the 

first-choice airline group among customers worldwide 

and to establish an ongoing position of global leadership. 

We will continue to develop as a strong, independent 

company by creating value and raising customer satisfac-

tion to delight as many of our customers as possible.

Over the past several years, the ANA Group has dealt 

with adverse events that impacted demand, including a 

global recession, the H1N1 influenza pandemic and the 

Great East Japan Earthquake. Our motto has been renais-

sance as a competitive ANA Group as we overcame these 

crises and pushed forward with reforms to increase 

productivity and quality and build a resilient earnings 

foundation. During the fiscal year ended March 31, 2013, 

the disputes over the Senkaku Islands and Takeshima 

Islands and the grounding of Boeing 787 aircraft were 

among the issues that challenged us, but our growth 

strategy centered on international routes, coupled with 

successful cost structure reform, resulted in our second 

consecutive fiscal year of record operating income.

Looking ahead, however, we anticipate significant 

changes in our operating environment in a period of 

intense transformation for the airline industry. Competi-

tion will become even more bruising due to factors 

including the expansion of arrival and departure slots at 

airports in the metropolitan area, further deregulation in 

the airline industry, and the emergence of low-cost 

carriers (LCCs) in Japan and abroad. We therefore formu-

lated the ANA Group FY2013-2015 Corporate Strategy to 

prevail amid this competition and enter a phase of further 

growth. This strategy complements the three pivot points 

of our previous corporate strategy – Multi-Brand Strategy, 

Group Reorganization and Cost Restructuring – with 

Expansion and Diversification of Business Segments. 

While we continue to implement our existing management 

themes, we will diversify revenue sources and drive 

earnings growth through strategic investments in Asia 

and other approaches.

We will constantly transform ourselves and take on new 

challenges to increase the ANA Group’s corporate value. 

Our operating structure may be new, but we continue 

to rely on the support of our stakeholders as we target 

significant progress and growth.

Shinichiro Ito

President and Chief Executive Officer

July 2013

We will generate further growth under our new management structure.




