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Overview

Overview of the ANA Group

 The ANA Group, or the “Group,” is structured as a holding company, 

ANA Holdings Inc., for 99 subsidiaries and 42 affiliates that include All 

Nippon Airways Co., Ltd. (“ANA” or the “Company”). The Group has 57 

consolidated subsidiaries and 19 equity-method subsidiaries and affiliates.

 During the fiscal year ended March 2013, the Group concentrated on 

capturing robust business travel demand and on measures to stimulate 

leisure demand. The Group also steadily implemented structural reform of 

costs on the scale of ¥100 billion, which it initiated in the fiscal year ended 

March 2012. As a result, the ANA Group increased operating revenues and 

operating income year on year, setting a new record for operating income 

for the second consecutive year.

Mid-Term Corporate Strategy

 Major changes are forecast for the Japanese airline industry, including 

capacity expansion at airports in the metropolitan area, airline business 

liberalization and deregulation, and market opening measures. The ANA 

Group expects competition to intensify with existing Japanese airlines and 

other transportation providers due to factors including the full-scale market 

entry of low-cost carriers (LCCs) and Shinkansen extensions.

 The ANA Group therefore formulated the ANA Group FY2012-2013 

Corporate Strategy in February 2012 to prevail in this era of full-scale 

competition and achieve a renaissance as a stronger corporate group. 

The Group built the  foundation for its growth strategy and strengthened its 

finances by strengthening its operating base with a focus on a Multi-brand 

Strategy, Group Reorganization, and Cost Restructuring. The Group also 

conducted a public offering of shares in July 2012 to make strategic invest-

ments that expand business segments with the objective of creating new 

revenue platforms.

 In April 2013, the Group announced the ANA Group FY2013-2015 

Corporate Strategy to build on progress in strengthening the Group’s 

management base during the previous plan. This strategy is designed to 

improve the Group’s overall network by fully capitalizing on the increase in 

arrival and departure slots at airports in the metropolitan area. Furthermore, 

the Group will diversify revenue domains through strategic investment in 

Asian countries to develop growth segments with the goal of achieving the 

Group Management Vision: becoming the world’s leading airline group in 

customer satisfaction and value creation. The Group is targeting ROE of 

10% or more, ROA of 8% or more, consolidated operating income of over 

¥150 billion and a consolidated operating margin of 10% or more.

Economic Conditions

General Economic Overview

 In the fiscal year ended March 2013, despite uncertain external 

economic factors such as Europe and China, the economy in Japan 

Management’s Discussion and Analysis

Overview of the ANA Group FY2013-2015 Corporate Strategy

Strengthen the Group’s 
Management Base: 
Renaissance as a 
Stronger ANA Group

Strengthen the multi-brand strategy to diversify the business portfolio

•  Expand international route network arrivals and departures at airports in the Tokyo area. Complement existing inbound and 
outbound demand in Japan by enhancing the ability to capture transit demand for travel between third countries via Japan

•  Strengthen the foundations of the LCC business by heightening awareness, capturing demand in Asian markets, and 
establishing low-cost operations, and develop air travel demand across a wide range of fares 

Implement and promote Group reorganization

•  Shift to an organization that accurately determines customer needs and serves them with optimum quality and cost by 
delegating authority and responsibility to Group companies to enable quick response to a dramatically changing 
environment

•  The holding company will concentrate on managing the Group as a whole by separating the formulation and execution of 
management policy, will assess the performance targets of each Group company from a fair and impartial perspective, 
and will draft management strategy and allocate corporate resources from the perspective of overall optimization

Complete measures to improve cost competitiveness through structural reform

•  Continue the steady progress enabled by the efforts of all ANA Group employees toward the strategic target of ¥100 billion 
in cost reductions (equivalent to operating costs of ¥1.0 per available seat-kilometer) by the year ending March 2015

• Review and implement measures to address Groupwide issues such as business structure

Expand in Growth Areas

Strategic investments

Enter new growth regions through international investments, particularly strategic investments in Asian countries 
expected to achieve high economic growth
• Maximize investment effectiveness by establishing an investment management fi rm in Singapore

Diversifi cation strategy

Aggressively expand external revenues by using the tangible and intangible assets (including personnel, facilities, 
knowledge, experience and business expertise) of Group companies
•  Study the feasibility of providing maintenance services to other airlines in Okinawa to increase earnings by participating 

in aviation-related businesses
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showed signs of improvement toward the end of the fiscal year due 

to a continued moderate recovery backed by reconstruction demand. 

Concerns about a downturn in economies overseas notwithstanding, the 

economy is expected to gradually recover, backed by an improved export 

environment and the impact of economic and monetary measures.

Fuel Price and Exchange Rate Trends

 The price of crude oil remained high throughout the fiscal year ended 

March 2013. As of the end of March 2013, the Dubai crude oil price was 

$107.10 per barrel, with an average price for the fiscal year of $107.10 

per barrel.

 In addition, the market price of Singapore kerosene tracked the price 

of crude oil and ended the fiscal year at $122.20 per barrel as of the end 

of March 2013, with an average price for the fiscal year of $126.00 per 

barrel. 

 The yen remained strong throughout the fiscal year. The average 

exchange rate was ¥79.40 per dollar during the first half and ¥86.60 per 

dollar during the second half. Consequently, the exchange rate averaged 

¥82.90 per dollar for the fiscal year ended March 2013.

Air Transport Traffic Trends

 In 2012, the number of passengers on scheduled international routes 

of airlines that are members of the International Air Transport Association 

(IATA) increased 5.8% compared with the previous year to 1,150 million. 

Passengers on scheduled domestic routes increased 3.9% to 1,810 

million. Moreover, scheduled global air cargo volume decreased 0.7%. 

(Source: IATA World Air Transport Statistics, 2012)

 The number of passengers on scheduled domestic routes in the fiscal year 

ended March 2013 increased 8.7% compared with the previous fiscal year to 

85.96 million. The number of passengers on trunk routes increased 9.6% 

from the previous fiscal year to 36.82 million. The number of passengers on 

local routes increased 0.5% from the previous fiscal year to 45.70 million, 

remaining essentially unchanged. The volume of domestic cargo increased 

1.1% from the previous fiscal year to 0.90 million tons. The number of 

passengers carried by Japanese airlines on international routes in the fiscal 

year ended March 2013 increased 12.8% from the previous fiscal year to 

14.20 million. The volume of international cargo handled by Japanese airlines 

increased 6.8% from the previous fiscal year to 1.14 million tons. (Source: 

Ministry of Land, Infrastructure, Transport and Tourism preliminary report)

Performance for the 
Fiscal Year Ended March 2013

Operating Revenues and Operating Income

 Operating revenues increased 5.1%, or ¥72.0 billion, year on year to 

¥1,483.5 billion. The ANA Group steadily captured robust demand, which 

more than offset the decrease in operating revenues due to the disputes 

over the Senkaku Islands and the Takeshima Islands in September 2012 

and the grounding of Boeing 787 aircraft that began in January 2013.

 Steady cost structure reforms allowed the Group to limit the year-on-year 

increase in operating expenses to 5.0%, or ¥65.2 billion, for a total of 

¥1,379.7 billion even as the scale of operations expanded. Consequently, 

operating income increased 7.0%, or ¥6.8 billion, compared with the 

previous fiscal year to ¥103.8 billion, reaching a record high for the second 

consecutive year.

Review of Operating Segments

Air Transportation

 Segment operating revenues increased 4.8% compared with the 

previous fiscal year to ¥1,323.5 billion. Results by business follow. (Please 

refer to the Air Transportation section on pages 40-49 for additional details 

on each business and its results.)

 In domestic passenger operations, both business and leisure demand 

were strong. The Group enhanced its network while matching capacity with 

demand by increasing flights according to demand and optimizing aircraft 

deployment. In addition, the Group successfully set new fares for customers 

residing outside Japan and introduced new premium seats. The number of 

passengers on domestic routes therefore increased 5.3% year on year, 

while unit price decreased 2.9% year on year due to factors including 

Tabiwari 55 and Premium Tabiwari 28 promotional fares and changes in 

passenger composition. As a result, operating revenues from domestic 

passenger operations increased 2.2%, or ¥14.4 billion, compared with 

the previous fiscal year despite the negative impact on revenue from the 

grounding of Boeing 787 aircraft.

 In international passenger operations, overall demand was strong except 

on China routes impacted by the disputes over the Senkaku Islands. The 

Group enhanced its network in ways such as initiating service on new 

routes and strengthening connections between Asia and North America, and 

executed various initiatives to stimulate demand in all categories including 

inbound to Japan. Similar to domestic routes, cancelled Boeing 787 flights 

impacted some international routes. However, the number of passengers on 

international routes increased 6.7% and unit price increased 2.0% year on 

year. Consequently, operating revenues from international passenger 

Prices for Dubai Crude Oil 
and Singapore Kerosene 
(Year ended March 31, 2013)
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operations increased 8.8%, or ¥28.2 billion, compared with the previous 

fiscal year.

 In cargo and mail operations, domestic cargo operating revenues 

decreased 3.1% year on year to ¥32.2 billion. In international cargo 

services, air cargo demand to and from Japan is trending downward. The 

Group therefore executed proactive initiatives in parallel with network 

expansion to handle cargo transport between third countries via the 

Okinawa Cargo Hub & Network. While unit price decreased, international 

cargo volume increased 8.9% year on year. Operating revenues from 

international cargo services decreased 1.6% from the previous fiscal year 

to ¥86.5 billion. In mail services, operating revenues from both domestic 

and international operations increased year on year.

 Operating revenues from other air transportation operations increased 

12.3% year on year to ¥182.9 billion, largely because an increase in the 

number of companies that outsource operations to the Group at Haneda 

Airport, Narita Airport and elsewhere resulted in an increase in handling 

fees. Narita-based AirAsia Japan began service on domestic routes in 

August 2012 and on international routes in October 2012. 

 The ANA Group was able to limit the year-on-year increase in operating 

expenses in the air transportation segment to 4.7%, or ¥55.3 billion, for a 

total of ¥1,229.4 billion. This was the result of progress under ANA Group 

FY2012-2013 Corporate Strategy toward ¥100 billion in cost structure 

reforms, which is equivalent to reducing unit costs by ¥1.0. The Group 

reduced costs by ¥21.0 billion during the fiscal year ended March 2013. 

 Operating expenses rose year on year primarily because capacity 

increases resulted in higher fuel expenses. An additional factor was an 

increase in the operation-linked expenses of landing and navigation fees, 

aircraft leasing expenses and outsourcing expenses. Sales commissions 

and other expenses related to operating revenues also increased.

 Consequently, segment profit in the air transportation segment increased 

6.3% year on year to ¥94.0 billion.

Breakdown of Air Transportation Expenses

• Fuel and fuel tax expenses

 Fuel and fuel tax expenses increased 14.0% compared with the 

previous fiscal year to ¥299.8 billion, and accounted for 24.4% of segment 

operating expenses, compared with 22.4% in the previous fiscal year. 

 The ANA Group curbed fuel consumption volume to a certain extent by 

matching capacity with demand, and continued to conduct engine washing 

and fuel management to increase fuel efficiency through optimal altitude 

operation. However, expanded capacity on international routes resulted in 

an overall increase in fuel consumption volume.

 Fuel tax expenses decreased because the reduction in the jet fuel tax 

carried over from the previous fiscal year.

• Landing and navigation fees

 The number of flights increased 2.0% on domestic routes, increased 

7.9% on international routes, and increased 2.4% on cargo routes. Landing 

and navigation fees increased 8.1% year on year to ¥102.1 billion, 

primarily because of the increase in flights on international routes.

• Aircraft leasing expenses

 Aircraft leasing expenses increased 4.5% compared with the previous 

fiscal year to ¥70.1 billion. The number of leased aircraft decreased by 

6 from a year earlier to 54 at the end of the fiscal year, but expenses for 

blocking seats increased because the scale of cooperation with domestic 

partner airlines increased.

Management’s Discussion and Analysis

 Yen (Millions)

Years ended March 31, 2013 2012 2011

Air Transportation Expenses   
 Fuel and fuel tax ..................................................................................  ¥   299,856 ¥   263,123 ¥   256,292

 Landing and navigation fees ................................................................  102,161 94,532 93,842

 Aircraft leasing .....................................................................................  70,182 67,131 63,934

 Depreciation and amortization .............................................................  119,891 117,234 116,287

 Aircraft maintenance – parts and contracts .........................................  45,460 45,760 46,296

 Personnel ............................................................................................  247,561 251,064 243,347

 Sales commissions ..............................................................................  69,987 63,532 67,098

 Outsourcing .........................................................................................  87,854 86,371 83,804

 Other ...................................................................................................  186,466 185,335 186,888

    1,229,418 1,174,082 1,157,788

Travel Services Expenses ....................................................................  156,521 155,045 156,744

Other Business Expenses ....................................................................  143,406 134,328 134,150

 Total Operating Expenses ...................................................................  1,529,345 1,463,455 1,448,682

Intercompany Eliminations ......................................................................  (149,591) (148,973) (158,837)

Consolidated Operating Expenses .....................................................  ¥1,379,754 ¥1,314,482 ¥1,289,845
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• Depreciation and amortization expenses

 Depreciation and amortization expenses increased 2.3% compared with 

the previous fiscal year to ¥119.8 billion, primarily due to depreciation of 

Boeing 787 and other aircraft. The number of Group-owned aircraft 

increased by 10 compared with the previous fiscal year to 176.

• Aircraft maintenance expenses – parts and contracts

 Aircraft maintenance expenses decreased 0.7% compared with the 

previous fiscal year to ¥45.4 billion. Primary factors included lower expenses 

for parts following a review of maintenance procedures.

• Personnel costs

 Personnel costs decreased 1.4% compared with the previous fiscal year 

to ¥247.5 billion. Performance-linked bonus payments decreased compared 

with the previous fiscal year and the ANA Group enhanced productivity 

through cost structure reforms.

• Sales commissions

 Sales commissions increased 10.2% compared with the previous fiscal 

year to ¥69.9 billion, primarily because of higher sales planning expenses 

linked to the increase in operating and mileage revenues.

• Outsourcing expenses

 The ANA Group limited the increase in outsourcing expenses to 1.7%, 

or ¥87.8 billion, year on year. Lower operating and handling costs resulting 

from effectively matching capacity with demand partially offset increased 

expenses due to expanded capacity, outsourcing of handling to external 

airlines, and other factors.

• Other expenses

 Other expenses increased 0.6% compared with the previous fiscal year 

to ¥186.4 billion. While the ANA Group worked to reduce repair and mainte-

nance expenses, rental expenses and other controllable expenses, 

advertising expenses and ground support service costs increased due 

to capacity expansion.

Travel Services

 Domestic travel services benefited from increased demand for travel to 

the Kanto metropolitan area spurred by attractions such as the newly opened 

Tokyo Sky Tree. Demand for travel to the Tohoku area, which had been 

affected by the earthquake in the previous year, also increased. The Tabisaku 

dynamic package (web site package tour) performed well, supported by the 

expansion of sales channels to include smartphones. Revenues from 

domestic travel services increased year on year as a result.

 In international travel services, the Group proactively developed travel 

products to coincide with the expansion of the international network and 

worked to develop new customer categories, including the announcement of 

a new package tour product, ANA Wonder Earth. However, travel demand to 

China declined significantly from September 2012 due to the impact of the 

dispute over the Senkaku Islands. Revenues from international travel services 

decreased year on year as a result.

 Consequently, segment operating revenues increased 1.3% compared 

with the previous fiscal year to ¥161.0 billion. Operating expenses only 

increased 1.0% year on year to ¥156.5 billion because of programs to control 

costs by limiting selling expenses and raising sales organization efficiency. 

As a result, segment profit increased 14.7% year on year to ¥4.4 billion.

Performance in the Travel Services Segment

 Yen (Millions)

Years ended March 31, 2013 2012 2011

Revenues from domestic

 package products ¥129,785 ¥126,296 ¥127,627

Revenues from international

 package products 22,297 23,509 21,558

Other revenues 8,919 9,147 10,196

Total  161,001 158,952 159,381

Segment operating expenses 156,521 155,045 156,744

Segment profit (loss) 4,480 3,907 2,637

Other Businesses

 The Other Businesses segment includes information systems, product 

sales, logistics and building management. All Nippon Airways Trading Co., 

Ltd. handles product sales operations. Its revenues increased because of 

solid revenues in its customer service operations, primarily in airport and 

mail-order sales, and in its advertising media and aircraft businesses.

 Consequently, operating revenues in the other businesses segment 

increased 7.5% compared with the previous fiscal year to ¥148.8 billion. 

Operating expenses increased 6.8% year on year to ¥143.4 billion. 

Consequently, segment profit increased 31.4% year on year to ¥5.4 billion.

Performance in the Other Businesses Segment

 Yen (Millions)

Years ended March 31, 2013 2012 2011

Revenues from

 product sales ¥  95,548 ¥  90,231 ¥  93,799

Revenues from

 information systems 29,078 26,042 24,950

Revenues from building

 management 20,285 19,032 17,226

Other revenues 3,915 3,147 2,988

Total  148,826 138,452 138,963

Segment operating expenses 143,406 134,328 134,150

Segment profit 5,420 4,124 4,813
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Non-Operating Income (Expenses)

 Net non-operating expenses totaled ¥32.9 billion, compared with net 

non-operating expenses of ¥33.5 billion for the previous fiscal year. Gain 

on sale of property and equipment, which includes aircraft, decreased ¥3.1 

billion compared with the previous fiscal year, while loss on sale or disposal 

of property and equipment, which includes aircraft parts, decreased ¥0.7 

billion compared with the previous fiscal year. Impairment loss increased 

¥3.7 billion compared with the previous fiscal year primarily due to impair-

ment of assets expected to be sold. The ANA Group also recognized 

deprecation of idle property and equipment totaling ¥2.0 billion. Foreign 

exchange gain totaled ¥1.9 billion, compared to foreign exchange loss of 

¥0.1 billion for the previous fiscal year. 

Net Income

 As a result of the above, income before income taxes and minority 

interests increased 11.7% year on year to ¥70.8 billion. Income taxes 

totaled ¥29.0 billion. Net income increased 53.1% year on year to 

¥43.1 billion. Earnings per share were ¥13.51, compared with ¥11.22 

for the previous fiscal year.

 Comprehensive income increased ¥17.5 billion year on year to 

¥50.6 billion.

Cash Flows

Fundamental Approach to Sources of Funds

 The ANA Group’s fundamental approach to sources of funds is to keep 

capital expenditures within the limits of operating cash flows including 

repayment of lease obligations, and to expand capital while controlling 

total interest-bearing debt by managing free cash flow. In addition, to 

strengthen competitiveness over the medium and long term, the Group 

conducts continuous strategic investment while aiming to enhance 

financial soundness.

 In general, the ANA Group raises funds mainly through bank loans 

and bond issuance, and has concluded commitment lines totaling 

¥110.0 billion with 13 leading domestic financial institutions to ensure 

emergency access to working capital. All of the commitment lines were 

unused as of March 31, 2013.

 The ANA Group’s capital expenditure is mainly for aircraft, and the 

Group is able to use the Japan Bank for International Cooperation’s 

guarantee system for loans from financial institutions.

Management’s Discussion and Analysis

 Yen (Millions)

Years ended March 31, 2013 2012 2011

Interest and dividend income .........................................................................  ¥   2,640 ¥   2,452 ¥   2,597

Interest expenses ............................................................................................  (18,026) (19,578) (19,314)

Gain on sale of property and equipment .......................................................  1,024 4,166 414

Loss on sale or disposal of property and equipment ...................................  (7,856) (8,618) (12,161)

Impairment loss ...............................................................................................  (5,496) (1,746) (315)

Valuation loss on investments in securities ...................................................  (418) (10) (3,536)

Equity in earnings of unconsolidated subsidiaries and of affiliates ............  478 526 684

Gain on sale of investments in securities .....................................................  71 158 —

Amortization of net transitional retirement benefit obligation .......................  (6,369) (6,396) (6,425)

Special retirement benefit expenses ..............................................................  (146) (2,442) (192)

Refurbishment expense for return of lease aircraft .......................................  (1,422) (2,170) (2,846)

Loss on antitrust settlement ...........................................................................  — — (6,835)

Reversal of provision for loss on antitrust proceedings ................................  — — 16,729

Expenses related to antitrust proceedings ....................................................  — — (693)

Loss on adjustment for changes of accounting standard for asset retirement obligations ....  — — (2,130)

Gain on return of substituted portion of welfare pension fund ....................  — — 38

Others, net .......................................................................................................  2,569 67 1,235

 Total .............................................................................................................  ¥(32,951) ¥(33,591) ¥(32,750)

Non-Operating Income (Expenses)
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Overview of the Fiscal Year Ended March 2013

 Net cash used in investing activities exceeded net cash provided by 

operating activities by ¥160.5 billion, while net cash provided by financing 

activities totaled ¥84.5 billion. As a result, cash and cash equivalents, 

including net increase resulting from changes in scope of consolidation, 

decreased ¥74.5 billion from a year earlier to ¥191.2 billion.

Cash Flows from Operating Activities

 Net cash provided by operating activities decreased ¥41.2 billion 

compared with the previous fiscal year to ¥173.1 billion. Robust operating 

performance resulted in income before income taxes and minority interests 

of ¥70.8 billion, an increase of ¥7.4 billion compared with ¥63.4 billion for 

the previous fiscal year. Adjustment for depreciation and amortization and 

other non-cash items and a decrease in accounts receivable contributed to 

the increase in cash provided by operating activities, while a decrease in 

accounts and notes payable – trade and income taxes paid were among 

the factors that used cash.

 2013 2012 2011 2010 2009

 Debt/Equity Ratio

 (Times) 1.2 1.8 1.8  2.0  2.8

 Interest Coverage 

 Ratio (Times) 9.5 10.8 10.7 4.6 —

Note: Interest coverage ratio = Cash flows from operating activities / Interest expenses

Cash Flows from Investing Activities

 Net cash used in investing activities increased ¥167.4 billion 

compared with the previous fiscal year to ¥333.7 billion. Uses of cash 

included payment for purchase of property and equipment totaling 

¥149.7 billion resulting from payments upon receipt of aircraft and other 

assets such as spare parts and advance payments for planned introduc-

tions of aircraft. In addition, payment for purchase of intangible assets 

used cash of ¥13.0 billion. On the other hand, proceeds from sale of 

property and equipment, which included aircraft leased after sale, totaled 

¥44.4 billion. Moreover, net payment for purchase of marketable securi-

ties, including negotiable certificates of deposit with maturities of more 

than three months, totaled ¥214.8 billion.

Free Cash Flow

 As discussed above, net cash provided by operations totaled ¥173.1 

billion, and net cash used in investing activities totaled ¥333.7 billion. 

Consequently, the sum of net cash used in operating activities and net cash 

used in investing activities was a deficit of ¥160.5 billion. However, free 

cash flow would have been a substantial ¥54.2 billion excluding the use of 

cash to purchase negotiable certificates of deposit with maturities of more 

than three months.

Cash Flows from Financing Activities

 Net cash provided by financing activities totaled ¥84.5 billion, an 

increase of ¥68.3 billion compared with ¥16.1 billion for the previous fiscal 

year. The ANA Group used cash totaling ¥10.0 billion for payment for 

dividends, and used cash to repay long-term debt and leases. The Group 

also procured funds totaling ¥173.7 billion from issuance of new stock by 

public offering and allocation to third party.

Capital Expenditure and 
Aircraft Procurement

Capital Expenditure

 The ANA Group’s capital expenditure mainly comprises the acquisi-

tion of aircraft, aircraft engines and aircraft parts, and investments 

related to information systems. Capital expenditure in the fiscal year 

ended March 2013 decreased 17.3% compared with the previous fiscal 

year to ¥162.7 billion, centered on investment in aircraft such as the 

Boeing 787, a strategic aircraft.

 By segment, compared with the previous fiscal year capital expendi-

ture decreased 17.4% to ¥160.7 billion in the air transportation 

segment, increased 18.2% to ¥39 million in the travel services 

segment, and decreased 15.0% to ¥4.3 billion in the other businesses 

segment.

Fundamental Approach to 
Aircraft Procurement

 Aircraft are major investments that are in use for more than ten years. 

Decisions regarding the selection of aircraft types suited to networks and 

programs to optimize fleet composition are among the most important 

issues for airline management.

 The ANA Group’s Fleet Strategy encompasses three policies: 

increasing cost competitiveness by introducing fuel-efficient aircraft, 

matching capacity with demand by increasing the proportion of 

medium-body aircraft, and increasing productivity by integrating the 

number of aircraft types.
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 Fundamentally, ANA purchases and owns strategic aircraft it intends 

to use over the medium-to-long term, and selects the most economical 

method on a case-by-case basis, including leases, for procuring aircraft 

it intends to use over the short-term or for capacity adjustment.

Aircraft Procured in the 
Fiscal Year Ended March 2013

 In line with the above Fleet Strategy, the ANA Group’s operating fleet 

increased by four aircraft from a year earlier to 230 aircraft as of March 

31, 2013.

Newly Introduced Aircraft

 During the fiscal year ended March 2013, the ANA Group purchased 20 

new aircraft. The aircraft consisted of three Boeing 777-200s, 11 Boeing 

787-8s, four Boeing 737-800s, and two Bombardier DHC-8-400s.

 In addition, the ANA Group purchased one Boeing 777-200, five Boeing 

737-500s, and two Bombardier DHC-8-300s upon the completion of their 

lease term.

Leased-in Aircraft

 The ANA Group had leased-in four aircraft during the year ended March 

31, 2013. All were Airbus A320-200s leased-in for use by AirAsia Japan.

 The ANA Group aircraft leased back two Boeing 777-200s and one 

Boeing 767-300 after sale.

Retired Aircraft

 The ANA Group retired 19 aircraft, returning four after lease and selling 

or disposing of 15. The aircraft consisted of three Boeing 747-400s (sold), 

six Boeing 767-300s (sold), seven Airbus A320-200s (four returned, three 

sold), one Boeing B737-500 (sold), and two Bombardier DHC-8-300s (sold).

 The ANA Group aircraft leased back two Boeing 777-200s and one 

Boeing 767-300 after sale.

Leased-out Aircraft

 As of March 31, 2013, the ANA Group increased aircraft leased outside 

the Group to a total of 13 aircraft, adding two Boeing 737-700s and two 

CRJ700s and subtracting one Boeing 737-500 and two Boeing 737-400s. 

The 13 aircraft encompassed one Boeing 767-300, two Boeing 737-700s, 

three Boeing 737-500s, two Boeing 737-400s, and five CRJ700s.

Aircraft in Service

As of March 31, 2013 Total Owned Leased

Boeing 747-400 5 (-3) 5 (-3) 0

Boeing 777-300 26  23  3

Boeing 777-200 26 (+3) 20 (+2) 6 (+1)

Boeing 787-8 17 (+11) 17 (+11) 0

Boeing 767-300 51 (-6) 31 (-7) 20 (+1)

Boeing 767-300F (Cargo freighter) 9  7  2

Boeing 737-800 21 (+4) 20 (+4) 1

Boeing 737-700 16 (-2) 13 (-1) 3 (-1)

Boeing 737-500 16  14 (+5) 2 (-5)

Airbus A320-200 22 (-3) 18 (-3) 4

Bombardier DHC-8-400 20 (+2) 7 (+2) 13

Bombardier DHC-8-300 1 (-2) 1  0 (-2)

 Total 230 (+4) 176 (+10) 54 (-6)

Notes: 1. Figures in parentheses show changes from the previous fiscal year-end.

 2.  The above table includes four Airbus A320-200s aircraft, all of which are leased

  in for operation by AirAsia Japan.

 3.  The above table does not include aircraft leased outside the ANA Group (13

  aircraft as of March 31, 2013, 12 aircraft as of March 31, 2012).

Management’s Discussion and Analysis
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 2. Figures are per seat and based on Tokyo–Sapporo route, domestic-use aircraft with full capacity.
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Aircraft Procurement Plan for the 
Fiscal Year Ending March 2014

 The ANA Group’s aircraft procurement plan for the fiscal year ending 

March 2014 involves the introduction of 17 aircraft to ensure that the 

Group takes advantage of business opportunities available from creating 

and stimulating new demand, primarily on international routes. This will 

include 10 Boeing 787s, three Boeing 777-200ER aircraft, three Boeing 

737-800 aircraft, and one Bombardier DHC-8-400 aircraft. On the other 

hand, the Group plans to continue to integrate the number of aircraft type 

and to steadily improve its cost structure by aggressively introducing 

fuel-efficient aircraft. The Group therefore plans to retire a total of 16 

aircraft, including the five Boeing 747-400s it now owns, during the 

fiscal year ending March 2014.

Financial Position

Assets

 As of March 31, 2013, total assets increased ¥134.6 billion from a year 

earlier to ¥2,137.2 billion.

 Current assets increased ¥168.9 billion from a year earlier to ¥717.7 

billion, primarily because cash on hand increased due to the issue of new 

shares. Marketable securities increased ¥96.0 billion, and accounts receiv-

able decreased ¥3.4 billion. Liquidity available from cash on hand and in 

banks and marketable securities increased ¥140.6 billion.

 Total non-current assets decreased ¥35.8 billion from a year earlier to 

¥1,417.8 billion. Property and equipment decreased ¥23.5 billion, and 

deferred income taxes – non-current decreased because expanded profit-

ability reduced tax loss carry-forwards. The ANA Group purchased 20 new 

aircraft, leased-in four aircraft, purchased eight aircraft upon the comple-

tion of their lease term, returned four leased aircraft, sold 15 aircraft, and 

leased back three aircraft after sale. Flight equipment therefore increased 

¥91.0 billion, while leased assets decreased ¥4.4 billion from a year 

earlier, and the total of construction in progress and advance payments 

on aircraft purchase contracts decreased ¥96.3 billion.

Liabilities

 Total liabilities as of March 31, 2013 decreased ¥83.5 billion from 

a year earlier to ¥1,364.1 billion. Debt repayment and other factors 

more than offset new borrowings and bond issues to raise funds.

 Current liabilities decreased ¥2.6 billion from a year earlier to 

¥458.3 billion. Bonds due for redemption within one year totaling 

¥20.0 billion moved from long-term debt to the current portion of 

long-term debt, and factors such as higher advance ticket sales 

resulted in an increase of ¥10.1 billion in other current liabilities. 

On the other hand, the current portion of long-term loans decreased 

¥5.3 billion, and accounts and notes payable decreased ¥22.5 billion.

 Long-term liabilities decreased ¥80.9 billion from a year earlier to 

¥905.7 billion, largely because of a ¥94.8 billion decrease in long-term 

debt, less current portion and 

finance lease obligations, from a 

year earlier as the ANA Group 

controlled new borrowings and 

made scheduled debt 

repayments. This decrease was 

partially offset by a ¥10.0 billion 

net increase in long-term debt 

resulting from the issue of new 

bonds totaling ¥30.0 billion and 

the shift of ¥20.0 billion in 

bonds due within one year to 

current liabilities.

 Interest-bearing debt 

including finance lease 

Interest-Bearing Debt

 Yen (Millions)

As of March 31, 2013 2012 2011

Short-term loans:

 Short-term bank loans .........................................................................  ¥       250 ¥         — ¥       166

 Current portion of long-term loans .......................................................  110,589 115,962 115,036

 Current portion of bonds and notes .....................................................  20,000 — 20,000

 Current portion of finance lease obligation ............................................  11,762 11,443 11,193

     142,601 127,405 146,395

Long-term debt (excluding current portion):

 Loans, principally from banks ...............................................................  621,806 716,663 665,161

 Bonds ..................................................................................................  105,000 95,000 95,000

 Finance lease obligations .....................................................................  27,727 24,589 32,263

    754,533 836,252 792,424

Total interest-bearing debt .......................................................................  ¥897,134 ¥963,657 ¥938,819

2010

941.6

2011

938.8

2012

963.6

2009

897.2

2013

897.1

Interest-Bearing Debt
(¥ Billions)
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 obligations therefore decreased ¥66.5 billion from a year earlier to 

¥897.1 billion.

 The debt/equity ratio decreased to 1.2 times from 1.8 times a 

year earlier.

Net Assets

 As of March 31, 2013, net assets increased ¥218.2 billion from a year 

earlier to ¥773.1 billion.

 Common stock increased ¥87.4 billion from a year earlier to ¥318.7 

billion because of the issue of new shares. Capital surplus increased ¥86.2 

billion from a year earlier to ¥281.9 billion. Retained earnings increased 

¥33.0 billion from a year earlier to ¥150.6 billion, reflecting net income 

after payment of cash dividends.

 Accumulated other comprehensive income totaled ¥17.2 billion, an 

increase of ¥8.8 billion from a year earlier. Factors included an increase 

of ¥3.3 billion in deferred gain on hedging instruments for fuel and foreign 

exchange hedging transactions.

 As a result, total shareholders’ 

equity, defined as shareholders’ 

equity plus accumulated other 

comprehensive income, 

increased ¥217.7 billion from 

a year earlier to ¥766.7 billion. 

The equity ratio increased 8.5 

percentage points to 35.9% from 

27.4% a year earlier.

 Book value per share (BPS) 

increased ¥0.17 to ¥218.41 from 

¥218.24 at the end of the previous 

fiscal year.

Bond Ratings

 ANA Holdings Inc. has obtained ratings on its long-term debt from Japan 

Credit Rating Agency, Ltd. (JCR) and Rating and Investment Information, Inc. 

(R&I).

 Bond ratings as of March 31, 2013 are as follows:

   JCR R&I
   (Revised October 2007) (Revised September 2007)

Issuer rating A- BBB+

Long-term senior debt A- 

Commercial paper J-1 a-2

Outlook December 2010 January 2011
   Negative → Stable Negative → Stable

Retirement Benefit Obligation

 The ANA Group and its domestic consolidated subsidiaries have 

defined benefit plans that encompass welfare pension fund plans, 

defined benefit corporate pension plans and lump-sum retirement benefit 

plans. The ANA Group has adopted defined contribution pension plans as 

well as defined benefit pension plans. Certain employees, such as those 

who participate in the ANA Group’s early retirement program, are entitled 

to premium retirement benefits.

Management’s Discussion and Analysis

Retirement Benefit Obligation and Related Expenses

 Yen (Millions)

As of  / Years ended March 31, 2013 2012 2011

Retirement benefit obligation ...................................................................  ¥(299,651) ¥(265,140) ¥(269,579)

Plan assets at fair value ...........................................................................  108,418 96,072 95,924

Unfunded retirement benefit obligation .....................................................   (191,233) (169,068) (173,655)

Net amount unrecognized .......................................................................  60,456 42,993 50,267

    (130,777) (126,075) (123,388)

Prepaid pension cost ...............................................................................  13 — 12

Accrued employees’ retirement benefits ..................................................  ¥(130,790) ¥(126,075) ¥(123,400)

Net periodic pension and severance cost ................................................  ¥  (23,295) ¥  (23,331) ¥  (22,705)

Discount rate ...........................................................................................   1.1～2.5% 1.5～2.5% 1.6～2.5%

2010

473.5

25.5

2009

321.8

18.3

2011

520.2

27.0

2012

549.0

27.4

2013

766.7

35.9

Total Shareholders’ Equity
Equity Ratio

Total Shareholders’ Equity / 
Equity Ratio
(¥ Billions / %)
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Fuel Price and Exchange Rate Hedging

 The ANA Group has been conducting hedge transactions with the 

objective of equalizing operating expenses by controlling the risk of fluctu-

ations in fuel prices and foreign exchange rates, which significantly affect 

operating expenses. Moreover, the ANA Group has shifted the objective of 

its hedging policies to stabilizing operating income in addition to 

equalizing expenses because recent business expansion centered on 

international routes has increased the need to control the risk of fluctua-

tion in operating revenues.

 For fuel hedging, the ANA Group flexibly targets the optimum hedging 

ratio for stabilizing operating income in consideration of increases or 

decreases in operating revenues centered on fuel surcharges and fluctua-

tions in fuel prices. The ANA Group conducts fuel hedging 2.5 years in 

advance of the applicable period. As of April 2013, the Group had a hedge 

ratio of approximately 35% for the fiscal year ending March 2014, 

approximately 15% for the fiscal year ending March 2015, and approxi-

mately 5% for the fiscal year ending March 2016.

 For foreign exchange, the ANA Group hedges recurring U.S. dollar 

payments for fuel and parts for aircraft maintenance, and U.S. dollar 

payments associated with capital expenditure for aircraft and other items, 

beginning 2.5 years prior to the applicable period. The Group allocates 

foreign-currency revenues to payment of foreign-currency expenses, and 

uses forward exchange agreements to hedge any portion of foreign-

currency expenses in excess of foreign-currency revenues. The Group 

determines the forward exchange agreements needed for hedging based 

on operating revenues denominated in foreign currencies, which have 

been increasing because of business expansion on international routes. 

As of April 2013, the Group had a hedge ratio for recurring U.S. dollar 

payments of approximately 40% for the fiscal year ending March 2014, 

approximately 15% for the fiscal year ending March 2015, approximately 

5% for the fiscal year ending March 2016.

Fuel Price Sensitivity

 Fuel price sensitivity for the fiscal year ending March 2014 without 

hedging is as follows (beginning of the fiscal year):

 •  Change of US$1/BBL for crude oil

 • Fuel cost: Approximately ¥2.3 billion per year

Foreign Exchange Rate Sensitivity

 Based on the business plan for the fiscal year ending March 2014, 

operating income sensitivity is as follows (beginning of the fiscal year):

 •  ¥1 depreciation versus US$1 (and similar depreciation versus other 

foreign currencies)

 •  Operations income: Approximately ¥0.8 billion decrease

*  Fuel expenses are pro forma calculations including hedge effectiveness based 
on a 40% foreign currency hedge ratio.

Allocation of Profits

Basic Policy on Allocation of Profits

 Shareholder returns are an important management priority for ANA 

Holdings Inc. Given an increasingly challenging operating environment, 

ANA Holdings balances its desire to increase shareholder returns with 

considerations of trends in business results for the relevant fiscal year. 

ANA Holdings also takes into account its need to make substantial 

capital expenditures to secure a stable operating base and greater 

profitability over the medium-to-long term. In addition, ANA Holdings 

considers its responsibility for strengthening its finances to support 

future business development.

Dividends for the Fiscal Year Ended March 
2013 and Plans for the Fiscal Year Ending 
March 2014

 For the fiscal year ended March 2013, ANA Holdings paid cash 

dividends of ¥4.00 per share after due consideration of factors including 

results for the fiscal year, its financial condition and the future operating 

environment. 

 ANA Holdings will base the allocation of profits for the fiscal year 

ending March 2014 on accomplishments under ANA Group FY2013-2015 

Corporate Strategy. For the fiscal year ending March 2014, ANA Holdings 

expects to pay cash dividends of ¥4.00 per share based on its perfor-

mance forecast (announced April 30, 2013).

Management’s Discussion and Analysis
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