
Air Transportation

 Among the world’s airlines, the ANA Group ranks 9th in the number of revenue 
passengers on domestic routes and 14th in the number of total revenue passen-
gers. To deal with a wide range of passengers’ requirements while offering conve-
nient air transportation, the various companies in the Group provide services related 
to the air transportation business, including operation of passenger and cargo 
flights by four Group airline companies (as of March 31, 2013), as well as aircraft 
maintenance, handling at airports and other services.
 During the fiscal year ended March 2013, demand for air transport continued to 
grow, backed by post-earthquake recovery and other factors, despite uncertainties 
about economic conditions in Europe, China and elsewhere. The grounding of 
Boeing 787 aircraft reduced operating revenues by approximately ¥7.0 billion, and 
lost operating revenues resulting from the territorial disputes over the Senkaku 
Islands and Takeshima Islands was approximately ¥10.0 billion. Under these condi-
tions, the ANA Group focused on capturing demand for business travel and 
conducting measures to stimulate demand for leisure travel. As a result, operating 
revenues of the air transportation business increased 4.8% compared with the 
previous fiscal year to ¥1,323.5 billion.
 Fuel and operation-linked expenses increased with the expansion of the scope of 
operations, but by promoting cost structure reforms that went beyond the initial plan, 
the ANA Group was able to hold down operating expenses to ¥1,229.4 billion, an 
increase of 4.7% from the previous fiscal year. As a result, operating income for the 
fiscal year ended March 2013 increased 6.3% year on year to ¥94.0 billion.
 In the fiscal year ending March 2014, while incorporating factors including the 
grounding of Boeing 787 aircraft* and slack demand centered on China routes, the 
ANA Group assumes that demand for air transport will increase in the second half 
in light of the recovery in business confidence. With regard to capacity, the Group 
will focus on expanding international passenger operations, and consequently 
forecasts air transportation operating revenues of ¥1,440.0 billion, an increase of 
8.8% compared with the fiscal year ended March 2013, and operating income of 
¥99.0 billion, an increase of 5.2%.

* Although the resumption of operations was assumed to be in July 2013 when drawing up the plan for the 
 fiscal year ending March 2014, regularly scheduled flights actually resumed in June 2013.
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By making sure to seize new opportunities while implementing cost restructuring, 

the ANA Group expects continued growth in operating revenues and income in the 

fi scal year ending March 2014.
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Demand on domestic routes recovered significantly from 
the decline due to the Great East Japan Earthquake. Both 
business and leisure travel demand were firm.

As for the route network, in addition to launching Haneda–
Iwakuni service in December 2012 following the reopening of 
Iwakuni Kintaikyo Airport for civilian use, the ANA Group estab-
lished new Narita–Niigata and Osaka (Itami)–Fukushima routes. 
Other efforts to enhance the network included resuming 
Fukuoka–Miyazaki/Sendai, Sapporo (Chitose)/Hiroshima–Naha 
and Kansai/Nagoya (Chubu)/Miyako–Ishigaki routes and recom-
mencing direct Haneda–Ishigaki flights with the March 2013 
opening of the new Ishigaki Airport. The Group also worked to 
match capacity with demand by increasing the number of flights 

and optimizing aircraft deployment to meet demand, including 
the establishment of non-scheduled flights during the Obon 
period in August and the year-end/New Year period.

Boeing 787 aircraft were grounded following the occur-
rence of incidents in January 2013, resulting in a decrease 
in the number of flights on some routes. However, the ANA 
Group improved utilization of other aircraft and adjusted flight 
schedules, mainly for routes with multiple flights, as it worked 
to ensure passenger convenience and maintain the number 
of flights. 

As a result of these measures, available seat-kilometers for the 
fiscal year ended March 2013 increased 3.1% and the load factor 
improved 1.2 points compared with the previous fiscal year.

Domestic Passenger Operations

[Market Data] Year-on-Year Comparison of Number of 
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Highlights

 2013 2012 2011 2010 2009

Passenger revenues (¥ Billions) 665.9  651.5  652.6  630.9  699.3
Passenger numbers (Millions) 41.08 39.02 40.57 39.89 42.75
Available seat-kilometers (Billions km) 58.5 56.7 56.7 57.1 59.2
Revenue passenger-kilometers (Billions km) 36.3 34.5 35.9 35.3 37.5
Load factor (%) 62.1 60.9 63.4 62.0 63.5
Unit revenues (¥) 11.4 11.5 11.5 11.0 11.8
Yield (¥) 18.3 18.8 18.1 17.8 18.6
Unit price (¥) 16,208 16,698 16,084 15,816 16,359

Domestic Passenger Operations accounted for 40.8% of total operating revenues (before eliminations) in the fiscal year ended March 2013.

Market Conditions and Route Network

Firm demand and successful matching of capacity with demand

(Years ended March 31)



Overview of Performance

Expanding discount fares and capturing post-earthquake recovery demand to 
increase revenues

Marketing measures to further stimulate demand 

included new Tabiwari 55 and Premium Tabiwari 28 

discount fares and the establishment of the new Experience 
JAPAN Fare on domestic routes for overseas residents. In 

particular, the ANA Group strategically captured promotional 

demand, mainly in the third and fourth quarters of the fiscal 

year as a measure to deal with the off-season.

As for services, in addition to installing new premium 

seats and enhancing in-flight meals and drinks, the ANA 

Group opened a new ANA LOUNGE at Okayama Airport. 

To raise competitiveness, the Group began offering new 

services at each ANA LOUNGE including free digital content 

for tablets and other electronic devices. 

As a result of the above, the number of revenue passen-

gers on domestic routes was 41.08 million, an increase of 

5.3% compared with the previous fiscal year.

Unit price decreased 2.9% year on year due to the expan-

sion of discount fares, a change in passenger-class mix with 

the rebound in travel demand and an increase in use of 

shareholders’ coupons. However, the ANA Group made sure 

to capture recovering demand with various measures to 

stimulate demand and improvements to products and 

services. As a result, operating revenues from domestic 

passenger operations in the fiscal year ended March 2013 

were ¥665.9 billion, a year-on-year increase of 2.2%.
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Initiatives in the Fiscal Year Ending March 2014

Increased operating revenues expected from route network expansion and 
strengthened competitiveness

Air Transportation

(¥)

Unit Revenues and Passenger Yield by Quarter
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In the fiscal year ending March 2014, overall airline 

demand is expected to grow, centered on leisure demand, 

due in part to expansion of LCC routes and an economic 

recovery. Business demand is also expected to be firm 

overall, albeit with differences by industry, as the Japanese 

economy recovers. 

With these demand trends expected, the ANA Group 

intends to improve profitability by increasing the number of 

flights, expanding its network and differentiating itself through 

service enhancements as a full-service carrier. Expansion of 

the route network to match demand will make use of the 

increase in arrival/departure slots at Haneda and slots for 

low-noise aircraft at Osaka (Itami) Airport, among other 

measures. In marketing, given the increase in reservations 

made via its website, the Group will conduct a renewal of 

ANA SKY WEB and work to increase the appeal of its 

web-based products. To maintain and further strengthen 

competitiveness, the Group will apply the popular Tabiwari 

discount fares offered in the year-end/New Year period to 

additional dates during the Obon period in August as an 

ongoing measure to stimulate demand and conduct a series 

of renovations of its lounges.

With the grounding of Boeing 787 aircraft, some 

scheduled flights had to be cancelled in the first quarter 

of the current fiscal year, but all aircraft resumed service 

in June 2013. The ANA Group will strive for a complete 

system for safe operations in its continuing efforts to 

restore passenger trust.

Through these measures, operating revenues from 

domestic passenger operations for the fiscal year ending 

March 2014 are forecast to increase 3.4% year on year to 

¥688.5 billion. Based on this forecast, the ANA Group 

expects a 2.7% increase in available seat-kilometers, a 0.9 

point improvement in the load factor and a 0.6% improve-

ment in unit revenues.*

* When drawing up the plan, the resumption of operations of Boeing 787 aircraft 

 was assumed to be in July 2013. Figures do not include AirAsia Japan.

New Premium Class seat



Market Conditions and Route Network

A focus on enhancing the network against a backdrop of firm demand

Overall passenger traffic on international routes was 

firm, with steady business demand and leisure demand 

centered on the Obon period in August and the year-end/

New Year period. Demand on China routes dropped rapidly 

due to the impact of the Senkaku Islands territorial dispute 

that arose in September 2012. Although the effect of the 

dispute on leisure demand continued to the end of the 

fiscal year, business demand returned to the previous 

year’s level by December 2012. Moreover, the grounding 

of Boeing 787 aircraft led to the suspension of some routes 

and flights.

The ANA Group worked to enhance its route network 

and improve convenience for passengers connecting 

between Asia and North America via Narita. Measures 

included establishing new routes for Narita–Seattle in July 

2012 (suspended from March 31, 2013 to May 31, 2013 due 

to the grounding of Boeing 787 aircraft), Narita–Yangon/Delhi 

in October 2012 and Narita–San Jose in January 2013 

(suspended from January 18, 2013 to May 31, 2013) and 

increasing the number of Narita–New York flights.

As a result of the above factors, available seat-kilometers 

for the fiscal year ended March 2013 increased 10.3% year 

on year with the substantial increase in capacity, and 

together with the success of measures to improve conve-

nience, the load factor improved 1.5 points compared with 

the previous fiscal year.

International Passenger Operations
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Highlights

 2013 2012 2011 2010 2009

Passenger revenues (¥ Billions) 348.3  320.0  280.6 214.1 291.0

Passenger numbers (Millions) 6.27 5.88 5.16 4.66 4.43

Available seat-kilometers (Billions km) 37.9 34.4 29.7 26.7 27.9

Revenue passenger-kilometers (Billions km) 28.5 25.3 22.4 20.2 19.3

Load factor (%) 75.2 73.7 75.3 75.7 69.4

Unit revenues (¥) 9.2 9.3 9.4 8.0 10.4

Yield (¥) 12.2 12.6 12.5 10.6 15.0

Unit price (¥) 55,495 54,403 54,296 45,883 65,674

International Passenger Operations accounted for 21.3% of total operating revenues (before eliminations) in the fiscal year ended March 2013.

(Years ended March 31)



Overview of Performance

A substantial increase in operating revenues with the success of measures to 
stimulate demand in response to expanded capacity

Marketing measures to stimulate demand included estab-

lishing new ANA 60th Anniversary Eco-wari Youth Special and 

Eco-wari Visit Home 3 fares and conducting the “IS JAPAN 

COOL?” campaign to encourage travelers to visit Japan. To 

improve convenience on its Chinese website, the ANA Group 

introduced China’s largest online payment service for ticket 

sales. The Group also focused on improving comfort and 

strengthening competitiveness with measures including 

installing new seats in Premium Economy class on U.S. and 

European routes from August 2012.

In the LH/NH Joint Venture that started in the fiscal year 

ended March 2013, the ANA Group and Lufthansa estab-

lished joint flight schedules and fares between Japan and 

Europe to provide greater convenience to transit passengers. 

Following the addition of Lufthansa Group companies Swiss 

International Air Lines and Austrian Airlines in April 2013, the 

joint venture began sales of joint fares among the four 

companies on routes between Japan and Europe.

As a result of the success of these measures to stimulate 

demand and marketing initiatives implemented in response 

to capacity expansion, the number of revenue passengers on 

international routes was 6.27 million in the fiscal year ended 

March 2013, a year-on-year increase of 6.7%. By destina-

tion, the transpacific network operated by ANA and United 

Airlines absorbed passenger flow between Asia and North 

America and maintained strong performance, with an 

approximately 20% year-on-year increase in passengers on 

North American routes.

Unit price improved 2.0% from the previous fiscal year 

due to firm business and travel demand and an increase in 

fuel surcharges.

As a result of the above, operating revenues from inter-

national passenger operations in the fiscal year ended March 

2013 were ¥348.3 billion, a year-on-year increase of 8.8%.

Air Transportation

[Market Data] Year-on-Year Change in Quarterly Inbound 
Passengers to Japan by Destination
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Initiatives in the Fiscal Year Ending March 2014

Further growth in operating revenues expected from achieving both expansion 
of business scale and greater profitability

In the fiscal year ending March 2014, demand is 

expected to increase as a result of factors including growth 

in business demand in the Japanese market due to the 

economic recovery and anticipated growth in the Asian 

market, which will drive the global economy, as well as 

signs of a recovery in demand for tourism. 

As for the route network, in addition to the resumption 

of B787 operations in June 2013, continuing measures to 

strengthen North American routes will include a planned 

increase in Narita–Chicago flights. Ongoing route develop-

ment will target transit demand between Asia and North 

America, which is expected to increase, in addition to 

passengers traveling to and from Japan. 

In marketing, the ANA Group will establish competitive 

and flexible fares that appeal to customers. Active promotions 

through various media in overseas markets will contribute to 

further raising awareness and enhancing marketing capabili-

ties outside Japan.

As a result of the above factors, operating revenues from 

international passenger operations for the fiscal year ending 

March 2014 are forecast to increase 14.1% year on year to 

¥397.5 billion. Based on this forecast, the ANA Group 

expects a 10.6% increase in available seat-kilometers, a load 

factor on par with the previous fiscal year and a 3.2% 

improvement in unit revenues.*

* When drawing up the plan, the resumption of operations of Boeing 787 aircraft was 

 assumed to be in July 2013. Figures do not include AirAsia Japan.

Year-on-Year Comparison of Available Seat-Kilometers, 
Revenue Passenger-Kilometers and Load Factor by Quarter
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Market Conditions and Overview of Performance (Domestic Routes)

Domestic cargo demand on par with the previous fiscal year

Air Transportation

Cargo and Mail Operations

In domestic cargo services, growth in demand was weak 

in the first half of the fiscal year in comparison with the post-

earthquake increase in demand in the previous fiscal year, in 

addition to factors including the effects of poor weather and 

major typhoons. Home-delivery parcel services from Tokyo 

and fresh cargo from Hokkaido performed steadily from 

October 2012 onward, but demand for home-delivery parcel 

services has declined since January 2013 due to intensifying 

competition from ground transport.

As a result of the above factors, domestic cargo traffic 

volume for the fiscal year ended March 2013 decreased 

0.8% compared with the previous fiscal year to 463 

thousand tons, and operating revenues decreased 3.1% 

year on year to ¥32.2 billion. 

Domestic mail volume increased 0.1% year on year to 

31 thousand tons and operating revenues increased 2.9% 

year on year to ¥3.6 billion.

(%)

Year-on-Year Comparison of International Cargo Volume
by Quarter

20

10

0

-10

-20

ANA Outbound (Japan)            ANA Inbound (Japan)
International Air Cargo (JAFA)

1Q 2Q 3Q 4Q 1Q 3Q 4Q2Q
(Year ended March 2012) (Year ended March 2013)

(¥ Billions)

International Cargo Operations:
Factors in Year-on-Year Change in Revenues

Unit Price
Factors Volume

Factors

2012 2013

87.9
86.5

-8.5 +7.0

(Years ended March 31)

Annual Report 2013 47

Highlights

 2013 2012 2011 2010 2009

Cargo and mail operating revenues (¥ Billions)  126.2 128.0  125.0 94.3 109.7

Cargo volume (Thousand tons) 1,084 1,038 1,011 881 829

Cargo revenues (¥ Billions) 118.8 121.2 118.4 87.5 102.1

Mail volume (Thousand tons) 62 57 53 53 56

Mail revenues (¥ Billions) 7.4 6.8 6.5 6.8 7.5

Cargo and Mail Operations accounted for 7.7% of total operating revenues (before eliminations) in the fiscal year ended March 2013.

(Years ended March 31)



Market Conditions and Overview of Performance (International Routes)

Securing cargo volume on international routes by taking on third-country cargo

 In international cargo services, a significant downward 

trend in air cargo demand to and from Japan continued 

throughout the fiscal year ended March 2013 due to factors 

such as the prolonged economic crisis in Europe and the 

overseas shift of Japanese export industries as a result of the 

appreciation of the yen.

 Under these conditions, the ANA Group proactively took 

on third-country cargo to coincide with the expansion of its 

international route network, including cargo from the United 

States and Europe destined for Asia and China, cargo from 

Asia and China destined for the United States and Europe, 

and cargo transported within Asia using the Okinawa Cargo 

Hub & Network. As a result, cargo volume on international 

routes for the fiscal year ended March 2013 increased 8.9% 

compared with the previous fiscal year to 621 thousand tons. 

On the other hand, unit prices dropped as the Group took on 

third-country cargo, despite a recovery trend during the 

second half of the fiscal year, and operating revenues 

decreased 1.6% year on year to ¥86.5 billion.

 Moreover, international mail traffic volume increased 

19.1% compared with the previous fiscal year to 31 thousand 

tons, and operating revenues increased 15.0% year on year 

to ¥3.8 billion.

International Freighter Revenues and Cargo Volume
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Cargo and Mail Operating Revenues
 (¥ Billions)

(Years ended 
March 31)

2013 2012 2011 2010 2009

Result
YoY

Change
Result

YoY
Change

Result
YoY

Change
Result

YoY
Change

Result
YoY

Change

C
a
rg

o

Domestic 32.2 (3.1)% 33.2 2.6% 32.4 1.8% 31.8 (3.8)% 33.0 8.3%

International 86.5 (1.6)% 87.9 2.2% 86.0 54.4% 55.7 (19.3)% 69.0 (4.3)%

Total 118.8 (2.0)% 121.2 2.3% 118.4 35.3% 87.5 (14.3)% 102.1 (0.6)%

M
a
il

Domestic 3.6 2.9% 3.5 3.6% 3.4 (3.9)% 3.5 (9.4)% 3.9 (50.9)%

International 3.8 15.0% 3.3 5.0% 3.1 (2.5)% 3.2 (11.2)% 3.6 2.7%

Total 7.4 8.8% 6.8 4.3% 6.5 (3.2)% 6.8 (10.3)% 7.5 (34.3)%
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Initiatives in the Fiscal Year Ending March 2014

Aiming to increase operating revenues with a differentiation strategy using the 
Okinawa Cargo Hub & Network

 In the fiscal year ending March 2014, a gradual recovery 

in demand for cargo originating from Japan in the second 

half of the fiscal year and relatively firm demand from Asia 

and China are expected. 

 Under these conditions, the ANA Group will work to 

promote marketing strategies and improve the quality of its 

service to make sure it captures increasing demand. In 

particular, by making full use of the Okinawa Cargo Hub & 

Network to shorten transport times and strengthen cargo 

booking capabilities for the Asian market, the Group will 

promote a differentiation strategy, including expansion of 

express and value-added cargo, in an effort to maximize 

operating revenues. The Group will also enhance its cargo 

flight network by using belly space on passenger flights 

and charter operations aircraft from Nippon Cargo Airlines, 

as well as establishing or reopening routes by improving 

deployment of freighters. Meanwhile, the Group aims to 

improve the profitability of the freighter business by reducing 

operating cost per unit through better aircraft utilization.

 Through these measures, operating revenues from cargo 

and mail operations for the fiscal year ending March 2014 

are forecast to increase 18.4% year on year to ¥149.5 billion.

Air Transportation
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Cargo and Mail Volume
 (Thousand tons)

(Years ended 
March 31)

2013 2012 2011 2010 2009

Result
YoY

Change
Result

YoY
Change

Result
YoY

Change
Result

YoY
Change

Result
YoY

Change

C
a
rg

o

Domestic 463 (0.8)% 467 3.0% 453 (1.1)% 458 (3.4)% 475 2.7%

International 621 8.9% 570 2.4% 557 32.0% 422 19.3% 354 6.5%

Total 1,084 4.5% 1,038 2.7% 1,011 14.7% 881 6.3% 829 4.3%

M
a
il

Domestic 31 0.1% 31 1.0% 30 (5.8)% 32 (13.5)% 37 (57.1)%

International 31 19.1% 26 18.1% 22 8.6% 20 9.6% 18 22.5%

Total 62 8.8% 57 8.2% 53 (0.2)% 53 (5.9)% 56 (45.4)%
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Overview of Performance and Outlook 
for the Fiscal Year Ending March 2014

Operating revenues for other transportation services in 

the air transportation business increased 12.3% compared 

with the previous fiscal year to ¥182.9 billion as a result of 

factors including an increase in handling fees due to growth 

in the number of client airlines that receive services from the 

ANA Group at Haneda Airport, Narita Airport and elsewhere.

Operating revenues for the fiscal year ending March 2014 

are forecast to increase 11.8% year on year to ¥204.5 billion.

Overview of Performance in the Fiscal Year Ended March 2013

AirAsia Japan Co., Ltd., based at Narita Airport, began 

operating domestic routes in August 2012 and international 

routes in October 2012. In March 2013, the company began 

operating a Fukuoka route, with Chubu Centrair International 

Airport as its second base. As of March 31, 2013, AirAsia Japan 

owned four Airbus A320 aircraft and operated a total of 20 

flights per day on four domestic routes between Narita–

Sapporo/Fukuoka/Okinawa (Naha) and Nagoya (Chubu)–

Fukuoka, and two international routes between Narita–Seoul 

(Incheon)/Busan. 

In the fiscal year ended March 2013, in addition to an inabil-

ity to create sufficient new demand for a low-cost carrier (LCC), 

the number of aircraft introduced fell short of the initial plan. 

Moreover, the restriction on operating hours at Narita Airport 

was greater than originally expected, which had a considerable 

impact on the in-service rate.

As a result of the above, operating results on domestic 

routes for the fiscal year ended March 2013 (August 1, 2012 to 

March 31, 2013) were 340 thousand passengers, 599 million 

available seat-kilometers, 382 million revenue passenger-

kilometers and a 63.9% passenger load factor. Results on inter-

national routes were 60 thousand passengers, 113 million avail-

able seat-kilometers, 70 million revenue passenger-kilometers 

and a 61.9% passenger load factor.

Column:  Performance of AirAsia Japan in the Fiscal Year Ended 
March 2013 and Dissolution of the Joint Venture with AirAsia Berhad

Based on an analysis of the performance of AirAsia Japan in 

the fiscal year ended March 2013, the ANA Group will employ 

concrete improvement measures to restore its operations. In 

marketing, the Group will promote various measures to create 

demand for an LCC including efforts to stimulate demand such as 

continuing to set promotional fares and sales of seats for package 

tours. In addition, the Group will work to improve passenger 

convenience by further promoting improvements to the website 

and mobile sales tools in an aim to increase revenues by cultivat-

ing new demand for air transportation. The ANA Group, which has 

a detailed understanding of the Japanese market, can expect 

greater results by conducting these improvement measures 

independently. From this viewpoint, the Group conducted earnest 

discussions with AirAsia Berhad about the optimum management 

structure for promoting an improvement in results for AirAsia 

Japan and the construction of a business model for the future with 

greater efficacy and a sense of speed. As a result, both compa-

nies decided to dissolve the joint venture so that the ANA Group 

could lead the rebuilding of a Japanese-style LCC business, and 

announced their decision on June 25, 2013. The ANA Group 

believes that there is sufficient underlying potential for future 

growth in demand for an LCC in Japan. While carrying on the 

low-cost structure of AirAsia, the Group will work out a plan for 

Japanese-style marketing and services to rebuild its LCC brand 

as a business that can contribute to improving the corporate value 

of the ANA Group.

Initiatives in the Fiscal Year Ending March 2014 and Dissolution of the 

Joint Venture with AirAsia Berhad

(As of June 25, 2013)




